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puter network 
out g row? 

Not many companies have a goal of holding down growth. Yet, that can actually 
happen when critical parts of your business can't keep pace. 



Introducing Person;] i NeiWarc". lis a slarier 
networking product from Novell (hat lets small groups 



tap into the capabilities of networking, yet doesn't 

FW«jnol NetWare is an eajy-to- 

"ie. expandable network that restrict growth as those benefits pay off. 

your company will never outgrow 

As Novell designers were creating the world's most popular and powerful 
networking products, others at Novell were using that same technology to 
develop an easy-to-use network muscled up for small business. 

Using the computers you already own. you share any combination of 
servers, files, printers and CD-ROMs. Plus, there's support for all kinds of 
workgroup software including e-mail and databases. 

The best business decisions just keep on getting better. Personal NetWare 

■ 

,s one decision that definitely won't cramp your style. Call 
1-800-NETWARE for a free demonstration disk, or get the 
facts by fax at 1-800-NETWARE, request document #9017. P^sohqI 

"NOVELL The PqU, Preient, ond Future of Network Compuifng. N^W^SEl 
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Anil -crime taclics jrudj on oji+mi H^rrai/Jcmcc af&hopfrijig amaM arr. being adtrpled fry 
taurine!* okmti determined to avercttme. tA* Mfwd qf CILfctl At their 6m4 ftetf Vf 
munJerpunching ctrftettively. Cover Story, Page IS. 
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Ibt reeoTTimeftriaLJontr of experts 
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To cut costs, small firms are turning to 
third-party iogyrtks euxnpanies for 
packaging and trucking services. 
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Results of this poll on anti-crime 
nwraureii, economic trends, health carp, 
and various lju*in*flfl concemR will be 
sent to eonjrresfiiana! leaders afid the 
Whit* House. 
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Coping With 77»e Business Nightmare 

Our cover illustration this month depicts the 
business m^hlmare of the 'yOs — staring down 
the barrel of a gun that might he held by a 
robber, a vengeance-minded former employee, 
or a psychopath hoping for a chance to kill. The 
business owners 1 fear is not groundless: Homi- 
cide has become the third-most-prevalent 
cause of death in the U.S. workplace. The cover 
.story, "Combating Crime" (Page 16), not only 
reports on the extent of crimes against busi- 
nesses but also provides advice on defenses 
against this assault. 

Assistant Managing Editor Roger Thompson was the editorial 
director fur this project, which involved the work uf many contributors. 
Their work covers such subjects us thp rule uf insurance and whether 
you should have a gun on your business premises, Read this article. 
Save it. You'll find that it is one of the motrt important information 
resources that any publication has offered you for a long time, and it 
will be useful even longer. 

On a cheerier note, we list in this issue (Page &)) the mimes of the 200 
small businesses chosen as Blue Chip Enterprises for 1994, They were 
selected under a program established to recognize companies that have 
overcome adversity through particularly innovative actions. Four 
national designees will be chosen from their ranks, and the stories of 
how the national Blue Chip enterprises earned that recognition will 
appear in our next issue. 

In this photo, Senior Editor Joan Szabo interviews Education 
Secretary Richard Riley for her article (Pagu 30) on what businesses 

are doing to improve the American 
education system. These steps, you will 
find, rangy from the actual running of 
Hchriols by private companies to volun- 
tary tutoring by individual business 
people. There aw sure to be some ideas 
for improving your community's schools 
in this comprehensive report 





Robert T. Gray 
Editor 
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The Disabilities Law: 
Where Dues ft Stop? 

Why can't small buaLneas thrive the way ll 
unce did? Head Nat B. DeUavalle's ffebru* 
wry Letter in which he complained that thri 
caior^coded map accompanying ^More 
Hales Twees On Services?* t January] may 
heme discriminated 
attains! colorblind ppo- 
pie Like him and violated 
the spirit of the Anuri- 
tiBtm with LiL--uhi [Mil- 
Act. 

I am Borry that you tire 
color-blind, Mr. Doflav- 
aDe, fact pleaite don't, 
make me go bhek to 
printing in binds and 
white. And what about 
people who can't read? Do 1 huve to &:tid 
a recording with esch isffue? 

The Americans with Disahilitiea Act is 
gpvurtunent interventinn ut its wyrsL 
JoeD Bryant 
Owner 

UttraThin Hibbtm* or Mr -rfnia 
Moore, Oft/a. 

Overbearing Regulation 

After rf?adln^ *Tho Di^abUitie^ Law; 
Watch Fbr Pitfalls" In the January Lshub, 
I wondered why bwineaseu are putting up 
with this sort of averbeflrftuj regulation, 
This from a government that haa no idea 
hnw to haliUHv s tiud^t 
Robert R&r 
Amwttii America 
WW^ (Win 



Japan Still Poses 
An Economic Threat 

Our country la being devastated lijdly— 
ori/nomically sine] politically— by Jaymu 
which tvelL^ ib* firufluctfi below cokL Lben 
reaps hujay profits *hen the competitiun 
itt ctestroyed. 

f fwjlieve w(f neeil a mii^h Caiwi^-li-vftl 
czar I like Lee lacocca* to ^t appropnate 
laws unacted. If we do not tlrt \hi» t I fear, 
the day will come when we dance to 

.[ Ii| UN'S TLITLf. 

Charies Woods 
Major, Air Fttire (ReL) 
Witixia QjmmKnictitwn* (iroup. Inc. 
Incline VHlagi ^eii 



that medical costs are ho hitth thai Form 1 * 
thing mmi be done. I would ask thfr: 
Wm*ri Ym govqrnmeiit ever made any- 
thing more efUcienL or LTOt-elTeetive? 
Health reform wtl) only add another layer 
of go\-ernmejit regulation* and eicpense^ 
with most of the cost to be placed on 
business. 

Historically, eociatwed mefti- 
eine has bec:n a durotor. Cana- 
dianrs waiting for *urKerj' or 
meekl procedures come across 
the border to UA hojspitalw. 
IMiere will Americans go for 
their urgent treatment when 
our private infraatructnre ia 

There are way* medical cost* 
can be reduced, but Bill Clinton 
hati ignored them. Some aug^ 
ti£fltkm6 to consider are tort reform to 
reduce malpractice coata, Fbod and Drug 
Admiiu?trflljfjTi reform to reduce exces- 
sive regulation of manufacturers of med- 
ictae and metlical devices, and tax reform 
to reduce taxes <m bij«iirieHw*s '.including 
dLfcctorfiJ. 

Let's not destroy the finest quality of 
mr/lka] euro available in the woriei 
Mark FrrnwutML rrrHidwit 
Damnlte Engineering Inc. 
BunvUlr^ Calif 

Tax Bile Penalizes 
Companies That Hire 

The question of why companies are not 
hiring arisen re^fulariy. In our iwn can*, 
government at ail levels penalties us for 
hiring more people. 

We would need to increase aale$. 
$t58.tXyj a year jiihi lo cover the wagea< 
Uixw^ bc?ni?fits 4 and equipment for u piew, 
|2o.000-B'year employee. If the- cnmpaity 
Bella more than SfiK.fXXlL tax^a would Udui 
almost SB percent of it. If we. mAI Ipsa, the 
tax man still bents nn n? t« pay him first. 
rio the risk of hiring new people la not in 
lualaiwi? with th« potential (fain. 

If oor collective governments want to 
increase employment, they should hi 1 
looking at way* of lowering our riakrt and 
emitft, uol increa&ing them. 
Dmigln* G. Brtmku, f^nidtnt 
UtttaCAD D**tgn Inc. 
Rf dmottd. Wuxli 

A lax Travesty 



No Need To Scrap 
Health-Care System 

L wa.1 unhappy to see Nulion't Butiness 
endorsing 'iiealth reform 
in Nrjvffnherfl oriitorwiJ 



The ehuj^ee in the KUitt ledrnul tax law 
si^merl by Prfwident Clinton are reph'te 
with the same M> waateful pork-barn«] 
prrjject^ that daiTUiged th^ credibility i>f 
The argument previous tax laws. There are hunijrfds of 
was, in effect^ eKomptions: and loopholes that were lii'vtT 
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part of the adtiiijrimratjun's plan. Behind 
«wh tax break ie a member t*f Congress 
whn wnn acting on be.ha]f of a «petial 
interest. Sfnce Republican* were voting 
no. nearly all the exemptions benefited 
Democrats* 

Because the udminiatmlinrj hud 
grunted «o many fever* to unwav^nng 
Democrats, it had to make the tux 
charge* retroactive to Jan. 1« VMl in 
ar der In reach its deficit-reduction goal. 

Univemtt Fabricator^ /roc, 



J Lack 01 Financing 
For Service Ventures 

After reading Ll Ca*hjnp; In On 504 Loans'" 
f Dfepmhcrk I felt compelled In make thin 

For threw yeara wu have tried in vain N> 
* J l>l-aih ;t Simdl ]*umr?e^ Administration 
I SB A ) Joari of teal than $1 to expand 
^ ^nict company, which provides *mb- 
^ttoce-wbtise ^reenirttf and other related 
Program* 

We inve^d a nnjuntnin nf Lime, work, 
j 1 *"' paper in preparing several very 
tmpressive (the bunkers 1 words) business 
IJluns, tinly la be turned down humm 1 of a 
!a ^k of tftngftfa assets. The SBA has 
^^estud that we seek private Ammoing, 
K *hfch if, virtually impossible to find. 

+ hi* country is rapidly h**comin£ a 
^rvieH economy* vet there is no financm^ 
available fnr purii ventures. Help. 
^n*A*nrtc 

SprrlffiitJ f hir. 

j-ajor Commission 
A Kangaroo Court 

With interest the results of Scrptem- 
Where 1 Stand poll. Moat of thou 
m. r^[HirL.|niJ liirm^hl i\u-n- vvji.- n>i nw-il 
( >r a presidential crunrnisriion U\ study 
,lk jor -mana^men E rel ati otas. 

"iil J'Unidn's t:<inunwwon on the FV 
r 11 * 0! Luhar-MAHugrment Relations is 
, l( a fact-finding i'WieJ but instead a 
^^arrhK'fiurr wli^ejiiry is -tJH-k-L'd with 
j^^&mnulflion advocates whose only aim 
* ram the union eliteV agenda down 
^ritFin m,rter:V Uuma^. 

'low am rhe mimh leader* :uv:iy 
I Jin il-?3ii:Liniing even mure compulsory 
Jp^w-tirjTi fnjiu f lun^Tes* and the Clinton 
^^nistratiqnT And why are Congrew 
< 3 Bit! Clinton m eager to grunt those 

UjJ*? lww«t to both questions is power 
' . E, ""riMv. 

r. iff *r 



Public Less Tolerant 
Of Unethical Behavior 

M<M m|' [he n--p-r Lu the Ors-ihk-r 
Where 1 Stand poll on business ethics aajd 
they Mievcd thai unethical behavior and 
illegal conduct have increa^et! in recent 
years. While t]\At [H?ri'eptitm may, in fai-it, 
rrfleet reality, your dtacuraion of these 
finding liewever, did not take into ac- 
apur>i the hiirhh-r ^mUrd.- of 
tvehaviar tiijjt have: oome in the wake of 
WaSei^Bte. Aelivity that waa at one lime 



ctxuriderod purt of "the wny txzaineH^ Is 
doni/ r niiw thuu^hi irtappropriate^ un- 
ethiL'ul, or illepil. 

Your pfjll may he telling ufi not that 
burins MUaniani*. of eijnduet arv kpttm 
than e\ r er but that public expectations are 
more demanding. 
fittrhunt Up T^jf^r 
Senior Prinn^i/ 

Rf.v, tff itj tb r iit .4 1* iw> ■ ,V/ri ) nt*'ttt 



tk)B claims? Moving is not exactly ratot 
science, hut I think it is an ovBrainipllScft- 
tinn I"- Hu^geat that any and every aspect 
of a rrtEive can tie accomplished hy a 
nonprofessional without r»V- 

Vies Prpsidmt Murktiing 
ftvtii Arptti Vnn I. in* m /jjr' 
tow J tivft'thvivh ft! 




Moving It Yourself? 
fie Careful 

It iff certainly Lrue that a company can cut 
it* muvifttf expenses hy d"in.c &nnv of the 
work iteeif, M supgeiin^l In an item in 
October's. Mana^in^ Ynur Small Busi 
nesa. "Doing It Yourself Lovi'era Mos r lnK 
Cd«t& v Hut It » also true that Home 
ap|iarerit wieigK cjm he illuMtrj 1 and that 
lliere are hidden risks for do-ft-yifflir- 
stShOL fur exanqdn, did Donald Lara "a 
L-urnpanv, Aetndyne, hire a profe**dorud 
driver an well rvnl :i Lnirk"' tf ntii, he 
took a gamble that one of bis employeea 
emild handle the truek withmkt mishap, 

I n nrl d it 1 r;_ Ai-t* » ly rie" - i j ruf i U *y><w 
packed smalJer iterrir, ^jch an the w- 
lenU uf liui.ik«i8e* and (teak drawers, 
Trjiprikfi-jr Ifcf'rirfmK arid >;iocpmg by inex- 
perienced packer* can cause back prob- 
lema: ill Irinda of injuriea cjui bebO 
Ineiperienced Bovers in fmidinur an<fc un- 
kuuUnic a truck. DW Lace conakler hi* 
exposure to pofwihle wurkera^ coinirrw*- 



Cars Thai Won l start 
Are Welcome, Too 

. A representative of the national Goodwill 
bidimtrtpg office* wa.^ quoted in a Novem- 
ber It's Your Money item to the effect 

Ilhhl tkimm d automobile* must drive 
thvm lii ;i rl^siipudted ^loudwiJl ^L. LueaJ 
Geodwiil agencies have a lar^e rlegrt^e nf 
autonomy, and that requirement d<*e* not 
■ppty in my agency or in many other local 
fiiMnJ wills, which will pick up auLoa that 
wont ftart without Nome atumtj'ir: 
Rvhtrt S. Rtw 
Vict Ptvsidtnt v/Opcratum* 
(k-t«itrtll ttrflttftnt-*; 

OfWitynr CoHntft. tin; 
WumiUt, Ohio 



How You Can Benefil 
From Travel Insurance 

I would like to elaborate oa the December 
li - V.iur M«mey ilrm.- tin ivirLn'funiuiMe 
?jckf 1 !,- .i3H 3 lofil lu^paije. 

TVavel Ltirtuntnce. which is offered in 
most travel agenrie*. provider coverage 
for trip cancellation; trip interrupiion; 
loss, damage, ur Uieft cif haK|ra^i^ emer- 
gency medical tran^rtaticm: cotl»ioi2 of 
rental cars; accident and Rickneaa brae- 
fits; and oilier cDntiftj^nctas. 

Travel insurance hs live most all-encoim 
fiLLH^iiiL'. jiroiiiifl ;i iravelnr can hay, 
Edmund A Tocco 
Ktlmumi A *"Wo ^jjcwcm hit:. 
GUMCtm* Tmwt Insttmrm 

Srrfuc* ■ 
Lynnfirtd, Mam 



Sound Advice On Jobless 
Sons And Daughters 

I tiked the advice In S*'p[('iTiber 1 s It'a Your 
Money nn n^lattonshipa between parents 
and jobless adult children Mill livitiK at 
home. You took (his tense* tifnotitma) 
^iniafinri ami nh<iWed hem in mskf it i 
calmer one 
Pairteta Lnwfi'cv 



1815 H Sirwt N.VL Wt%*hm$tm> IUI 
tQQ0»4tXft arid mdudv yovr ptowr 
mitm/wrr Ycm way film pour Utter to (£(&) 
t8f*Htfi RtmiiMfi of Jtpacf limitation*. 
\i<i- rutirtot print 'J.'i' irttfru rrmmK tn/rf 
that* adrcf^f/ for puhttmtum truly bt 
c^iRfiriuad 
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In May 1981 B2J Rriff. president of 
Anna Personnel Services,, based in 
Spokane, WaaL, visited Oklahoma 
City to give a speech. He couldn't 
remember the punch lines to two jokesL 
The next day, he m diagnosed with a 
brain tumor 

The news devastated me. I was working 
in Oklahoma City as vice presi- 
dent in charge of Acme's- Mid- 
west ojjerations I had known Bill 
for 1 7 years, and 1 had planned to 
work for this friend and mentor 
for ihe rest of ray career. Moreo- 
ver, Bill was crucial to the com- 
pany. My paycheck depended on 
Acme's con tinued soecess^ 

By late 1982, the business 
mimed to be In trouble. Even 1 
thing we had worked to bdiJ— 
and my job; boo — appeared to be 
in Jeopardy. I aat down and cried. 

In November* I went to see 
Bil] in Las Vegas* where he had 
>?one for treatment. He said; 
"Through adversity, Bob, always 
conies opportunity. Don't forget 
it" He was an insightful person; 
thrajgh [ did nnt {\i\\y appreciate 
what he aaki I did not forget it 
After BilTs. death in February 
1383, I was not in Acme * corpo- 
rate plans- 1 bought iht» righto to 
a portion of Acme's business in 

Oklahoma City and. with two 

partner** started Express Per- 
nonnel Services, 

Express was a company formed in 
adversity. Oklahoma City's banks were in 
bad flh*p# in ] No one wanted to lend 
us money, ft took a mortgage on my house 
and farm to secure credit. 

The downturn tn the financial and nil 
industries in Oklahoma City was* killing 
the personnel business. We vowed to be 
trie laai nae in our busmen Tn g» "rider; 
As competitor* fell victim to the economy* 



we got some of their business, which 
became our springboard. The competi- 
tions problems helped ue. With so many 
cnmpanie.fi in decline^ the talent pool was 
rich and deep, We were able to hire 
quality workers anxious to make a com- 
pany go despite hard time*. 
When everything had hit the rock* — 




Robert A Funk is chaimwn and prcri- 
dimt qf Erprtm Pmmwt Service* /wc* 
in Oklahoma dtp He prepared thi* 
account with Nation's Business Contrib- 
uting Editor Chade* A Jaffa 

'ma the chaibrnffM of starting and run- 
uing a fruitfutt are mvitsd to amtribiitt 
U> Kntrtpmmir* Sntebotk Wrfti for 
SdHOK Nutans Business, m$ H Stmt, 
N.W.+ Washington, DC ttxtf^jffltift 



Robert Funk ta-nnckrd Exftrr»* FrrMtuwl Smnceu 
during an economic dowtufoirn m Oklahoma City 



Acme ft*rsuttnel. Oklahoma's oil economy, 
the state's banking industry— the only 
thing I could do was look at opportunities 
available to us if we worked harder and 
smarter and parlayed our knowledge into 
something that could work nationwide. 

Within two year* of starting Eitpra^ 
we were able to buy several other parts of 
Acme, which had since gone into bank- 
ruptcy. We girt SO former Acme offices 
from thp Pacific Coast to as far east as 
Illinois, What 1 had considered a family 
wafi together again, Tbday, Express has 
more than franrhisp irfficiv wurtdwidc 
i mI.-i- ol more than rmthYin. 

It wasn't easy 1 worked 80-hour weeks 
for the first five years. Things were so bad 
that everyone in the company gave what- 
ever it took. That's how we survived. 

I Seamed time and again that my friend 
and mentur was right about adveridty 
bringing opportunity. My own history had 
tauutu thai Wiwrn be-fore Hill -aid il A> a 



kid. I had dreamed of owning my uncle's 
term. When 1 was 23 P 1 went to him with 
the financing arranged, but he wouldn't 
sail. I was devastated. But he suggested T 
work in a big city, and that'F how 1 landed 
with Acme, His u ba*T derision resulted In 
the b?st move 1 cvfsr made. 

A* Express haa grown, it has expert- 
enced the same pains moat young ven- 
tures go through, especially in keeping 
cimTrul during periods of rapid growth. 
HaviJig trouble keeping a handle on 
things persuaded me to pet thu best 
possible advice; the problem* helped us 
become a better-managed company. 

AD around there are visible examples of 
companies that triumph through trouble. 
When oil became expensive In the Tftft 
some people made a lot of money selling 
smaller cars that got better gas mileage. 
Whtn things in Oklahoma City turned 
sour, sum* people bought fancy used cm? 
cheap and shipped them ti. market*- 
where people were willing to pay a 
premium. If you can identify h«w tn 
benefit, during adversity you can pursue 
the opportunity that lies within. 

Right now, for example, adversity in 
the former Soviet bloc is presenting 
Express with new areas of potential 
growth. Those countries have trouble 
getting thing* we take for granted. That's 
a market for us. 

Few entrepreneurs would look for 
trouble. But when it's there— either in the 
organization or in the eronomy — it jiay\~ 
to face the problems and make the most of 
the opportunities, « 



What I 
Learned 



.HI amimd then* art- 
vinibte examples of companit# 
that have triumphed during 
periods of trouble, ...If you 
can nurviee adveritity, it in 
at so piHtHiMe for you to pjinuit- 
ttu ofipitrtiitiitu that lien 
within. 



Why So Many Family Businesses 
Become Family History. 

You want tu hand tin l.uniU Ihimhos J L nvn. mn hand it over in tliu giovmimeTH hi pay pok'ntialLv 
t: rippling cstiik' liiM'S. \i MdnsMutunl, \\v 0111 sfaw vim hvw hlr iiimii.uuv i% used m ki i |i vour 
famib business where M belongs; in ilu- faiml> Wcr- nlfeiing ,1 pr*u 1 1 ■. .il. nil lion r.ilive booklei 
I hat can help make suriv^itm a smonihtr, < asier i hapier in iht- liMon nl uiur family business. 
I or your free rop\\ rail us today al I -S00 4*M-5433. 

MassMutuai 

Wi? Iit-lji vim L'i-l'|i uiLir pruiiitacf** 
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Mttban'ti Business Marth 1994 



Dateline: Washington 



Business news in brief from the nation's capital. 




EPA Administrator r ami ttrouwr d iat nww th$ romping of mifimm^tM latw. 



REGULATION 



Clinton's Environmental 
Pronosals Differ In Impact 

Tho Clinton administration has- released 
Enng-awnalecl proposals for overhaul of 
etivirniunenLui law* liua have a bie 
impact on busing: the Clean Water Art 
;tnd [he Superfund law, which ^ivems the 
cleanup of huGurrJous-wjute sites. 

The administration wants to change the 
Clean Water Art to strengthen the regu- I 
lotion of "nonpomt pollution" — Ltmtami- 
nnnts that wash off ferm* and city street* 1 
;ir;(l ml i.i bodies of water M Fcr the first 
tin ever, w* are tackling the hard 
put— the control of noOuted runoflG j 
which is the bip;Eest remaining barrier we 
face in keeping the nation** waLere dean» n 
says Enviroranental Protection Agency 
Adminifltratdr Carol Browner. 

Such pollution flow accounts for mure ! 
than half of water pollution, acwrding to J 
the EPAh and efforts io address it could 
have Lheir hi££e*i impact on fanners. 
Among other measures to address runofl. 
the Clinton proposal would give states 
flexibilEty in reatrictmg pesticide use and 
in developing other approaches to the 
prevention nf nnnpoint pollution. 

The proposal also would adversely af- 
fect some raftnufflclurem While in the 
past the EPA' s oversight focused almnfltt 
entirely an the water discharges from 
u-.irk sjteh, tlis- agency would i rawing jy 
scrutinize production praces*ew under Shi . 
Clinton proposal Tike rTA would also I 
have stronger authority to ban or reatrirt 
the use of "highly toadr" chemicals, with 
chlorine and chlorinated compounds — | 
commonly used to make paper and plas- 
tics — up for early ^moderation for new 
reatriciionft, 

In eojitriirf with it* clean-waler pro- 
posal, the adminktratjQn'i. Huperfund 
measure would address several business 
mucem* with Lhjit 1980 law. 

Tbu 1w4irdous-WB8te cleanup program 
haa+ been hindered by slow clean it ju* km I 
drawn-out litigation involving companies- 
that have polluted. Browner wanTs to set 
up a new, speedier arbitration pmre*s to 
remove more dispu tea from the courts. 

Also under the plan* a polluted site 
scheduled to fie r^niivated as an industrial 
facility would be subject to less-stringent 
cleanup regulations than would a site 
slated for residential use. This provision 
would speed some cleanups and make 
them less expensive. 



The administration aL&n would impose a, 
new tax on commercial insurance compti- 
niea, nilafag S3 billion to settle old Super- 
fund-reiated lawsuits between businesses 
and their insurers 

Some precisions in the proposal eniild be | 
partmuarjy helpful to Email firms. Fbr 
example, the plan would lot a company that { 
attributed unjy miniimilly tJi thi L pouuiinn 



MANAGING 



of ftKufierfuod site settle early, and it would 
limit the liability of a tfcveloffer who pur- 
dmses land contaminated t iy a prvvjuus 
owner. Meanwhile, a lender who foreclose* 
OH a property containing hanudous waste 
wnulrf not ob responsible for cleanup. Re- 
ducing such pn&sure on lemliirs could free 
up »ipiital for Umw. 



Do Quality Programs Lead 
To Support For Free Trade? 

When Praaklenl Clinton presented the 
Malcolm Baldrige Natkmal Quality t&mA 
in a Washington emmony, be linked, qual- 
Lty management to a stronger American 
fh*rfonnaii«' tn rhe wnrld munntny. 

SjK'aking Lis nxectiliw^ and employ ee^ 
of Ames Robber Corp* and Eastman 
Chemical Co.. the president H U ram 
American companies operated like yon 
do. Ui(irG wcFukl he much leas anxiety 
When we have to make changes" like 
adnptinn of the North American hVee 
Tradt- Agreement. 

"A tot of the opposition U) VAFTA 
^1^' hail nothing to do with the terms of 
the agreement," Clinton continued, "but 
instead had to do with the incredible 
anjdety that working people fell" because 
they bdieved "that their John aud their 
incomes and their families wwvn't Milry 



all that importiuit to their empluyers." 

Ala White House briefing for husin* 1 ^ 
wTiters later that day, the president 
responded to a reo.uest from Notion's 
HiHtfwxtf ihai he elaborsite on his earlier 
remarks, He uuid that more and more 
tLS, comparties "are commit.terl to treat- 
ing their employees Hi partner^ iinH to 
thli* whole quality approsich* and mn^l i»f 
them have very Nelf-amfident work forces 
that are very open tn the risks of tbe 
global economy." 

The worker* hi companies with M an 
old-fashioned sort of hierarchical relation- 
nhip, not much communicEitJon between 
your employern lad emf Joyeea," laclt that 
self-eon faience, he sjdd— thus their np|Hi 
sltlon to freer trade. NAFTA was 
dearly in the mterestfi of the U.S.. Clinton 
cjontiisueil, that ''the opfxjtdtictn had to be 
ubout something other than what th<- 
terms of NArTA were/ 
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Vw 'OtdsmobiW Eighty Eight to the only full-size cw tu haw named a Consumers Digest 
Buy four 'years running. A mi with fe&turessuch as dual air bags, antUtK k brakes, a m 18CH) V6, 
tir. PASS Ktn r t elude security sysh -m r u tind *u ■> rind hubs, cruise* TTLTAVheel 'steering and more* 
pra price of just $ 19,99 V it amid he utw ofytmr best buys* too, Oitt I^ia±44M)Ll>\ 

Demand Better. Eighty Eight By Olclsnnobile ! 



10 



Nation'?. DLLSiljiiHtr Mairh IttH 



Managing Your Small Business 



Networking when business is slow; pwfttmg thtvttxjh 
civic involvement; getting your company's name out. 

By Roberta Matfrmrd 



CONTACTS 



Forging Ties WIN 
Clients New And Old 

Taking the time to do something 
out of the ordinary for client* — 
and potential clients — am crate 
bond* that help a btlrttaesfl get 
through tough times, Carole 
Eichen, president and CEO of 
Carole Eichen Interiors, Lnt\„ in 
Santa Ana, Calif., has found that 
going out nf her way for a cus- 
tomer iff time well wpenL 

Eichen his designed and fur- 
Aflhed mode] homes for the put 
27 yeara, Her clients are home 
buildup in an industry that laced 
severe downturns In the early Idin 
lySKte and again in the past frw 

During the earlier rm\^imi. Ewh> j ri 
began feathering 10 home builders to meet 
periodically around the conference table 
sit her office to talk about mutual prob- 
iHT-.il roncernfi. Tl was nlrnrwt likft 
group therapy in those difficult timea, she 
HAiyffi. A,- the econ'inrt LniprnvHij. the need 
for the session* diminished, 

In l#S0 H however, Eichen started the 
practice again. Ever)' two months, she 
invites tip to 50 CEOs in the home- 



TIME MANAGEMENT 



Tips For Reading 
Faster And Smarter 

Given the volume of printed matter that 
hLirineSn |n'ii|jle fc-h^rLinttT i-acri -I.lv, ilV 
easv to accumulate piles of unread mate- 
rial 

Richard Feldmao, president of Learn- 
ing Tbchniquea; a Merrick. N.Y., firm thai 
conducts educational swnuiiJLrs for cumpa- 
offera these tips to help ymi read 
iiuii.'klv ar.<l irftV-itivi'ly; 

■ Prf'vipw matfunals by reading the 
first sentence of each panigruph,. where 
rnont main idea* are located to determine 
which items you cam aldp. 

■ TT&tng your index finder, underline 
each sentence at a rate that forces you to 
read a litrJe faster than is comfortable for 
you. 

■ Avoid reading at mghL Most bus*- 
neafl people can double their reading 
speed and improve their concentration by 
doing their reading early in the day, when 
they are not feeling the fatigue of day V 
end. 




designer OinAc E it'ht ^ * hmtkfojit rttwttfaj* 
buildnrn rwtuwt buxtnrnn fnmdtfhijut. 



building industry to attend what she call* 
a bramstorming breakfast The meetings 
are held in hs^r cafeteria from 7:30 to IWifl 
a.m. She arran#ea for a Hfie&ker to 
address Lhf* jcroup without charge. 

The only cost to Elichen, other than 
planning time, in for the bagela, coffee, 
and juice she provides. She does not 
charge an attendance tea In response to 
requests, she also arnngca similar meet- 
ings for Mmtor-bvel marketing execu- 



■ Short cif time? You can gel m percent 
of the Ideas in nioat business books by 
reading Che table of contenU am! then 
reading the fir^t and last sentence* of 
■ !■ i: paragraph. 

■ Use mcarufecenl liEhimg. and read 
at a desk Angle the material at 15 
diWea 1'rrPMi tin- surface tu rvdure irye 
strain. 

B Fi>r c-nmNles nuLTenaK turn e44ch 

*uh heading into a question and read to 
find 4 hi- answer. 

■ Don't hi^hli^ht. The use of a yellow 
marker can actually reduce understand- 
ing aod reading efficiency by promoting 
tin riutiuu that the materia! can Ijp read 
and digested later. The practice can lead 
to a fialfie sense of security, according U> 
Feldman. 

■ Create three piles for your business 
reading in order (jf iniN'irizince. taiur. read 

in crder. 

■ After reading the correspondence 
you receive, Jot down your decision or 
thought* immediately. This will save you 
from having to reread it later 



Livefr. ^People take lota of notes, 
they feel energized 4 " she aays, 
"They are in a conversation mode, 
not u seminal* rno<le People IpmI 
they can talk here." 

Htnv does Eichen, who moder- 
ate* the meetings fjt*t cinnpeti1ijrs 
to level with one anothfir? Thf* kpy 
is in how r you do it., she aayK, "I 
treat |Lin^* win- attend I ruysdl; 
and do my htwt to makp Ui^.m faal 
at ease. Sooti p everytme is relaxed. 
After the meetings, people often 

sl:u Li. i ln fc IWijS'k." 

Her advice for business, people 
who may want to do something 
^Miliar ih U\ In.- fareful about whom 
yea] invite to attend or to .speak. 
Avoid Uirjwe who would just try In 
sell their rarvkm And, she aayK, 
don't b*N|N-ct a tast-nunute uffurt to be 
successful- Take the time to plan the 
even Lb carefully. 

"I hav^ mu-vivod (l*ecau«& of] relation- 
ahlpa," she saya. "I dent do the breakfasts 
for that reason, but it does cement friend- 
j-hijis. I kuk at it ll- a l-i ■cilrihution I can 
make to my industry " Last year, 
necswne tlie Si^t jwson who is not a home 
bulkier to be elected to the California 
Hinufc-hnikling Industry Hall of Foam. • 



REAL ESTATE 



Options — And Costs— Are Tours 
In Finishing Office Space 

Smalt hurinfttseH «m humed by 
failing to realize tiieir oj^tion^ when ne^ 
dating an arrant jnent for the fituahintf bf 
ofBce «pacp— known a# a huild-out — says 
contractor Mitcli Tarzian. He in president 
uf UtrcuiTJs a ^. j ueraJ t'ontructinji iirm in 
Elk Grove Village, III., that ^pecialtees in 
commert!ui] work. 

A conunon mistake, Tarzian aaya, i* 
made by tenants who think that the cost of 
a build-fini lb absorbed fully by tb* 
huMnjj HWiwr. Iiidi^cd, a w\ amount p*^ 
square fooL called an aliuwonce^ is Lypi- 
calty added to the tenet's baae rent for 
build-out custo; it may be higher or lower 
than the actual costs. 

(jeneraUy, even If the huild-out casts 
Smhs Lhan the full allrtwjince. thi« U-nanl 
muat pay the allownnci 1 and is not likely to 
receive the- diflerence— unless thbi |sao t 
i-, riskily rif^'.Tkiioil in rla< Inasr'. 

If the huHd-riut is estjTnated to coat 
more than the allowance, the tenant l-oi 



"The Fax With The Lowest Cost-Per-Copy 
Is One Player You Can't Do Without." 

Bin Walsh, Championship Coach 



12 



NutJnn'n HusiiMflft March JSSW 



either revise the plans in order to 
within budget, or pay the additional cost 
upfront, or wit] the additional c<*t to Lhe 
original allowance. The building manage- 
ment doe* not pay the extra cost*. 

Many businesses, don't realize that they 
hav* the option of handling the build-out 
themselves, Tanrian says. If they* oversee 
their own project, he Aaya, they can 
control costs hy Retting bids julc3 selecting 
the contractor And 1 hey ■"."Jica amend their 
leaae before they sign it to eliminate the 
allowance. 

Also* when tenant* manage the job 
themselves, they know the cat of each 
element, so they can modify the plan* 
when possible to realize a direct savings. 

John [^Francesco, senior partner of 
DeFVancesco Goodfrfend, a public-reta- 
tionB agency in Chicago, recently handled 
a build-out for hu time-employee firm. 
4F Wp saved muney, hut wr also eliminii!M 
a layer of management by working di- 

Making Public-Private 
Partnerships Work 

When it cornea to his business., Ms 
garden. ,i r ii J Wir community -based 
endeavors Will Rasp has a green 
thumb. The founder and pre-j - In J 
of t>jrdener * Supply * mail-order 
company in Burlington- Vt, Ramp 
bas created a nonprofit entity 
dedicated to wminunity-based ag- 
riculture and designed aa an incu- 
bator to spur others to adopt 
similar programs. 

Gardener^ Supply currently 
provides financial support to the 
organization* the IittervaJc Faun- 
{lntion> hut Kaap hopes it will noon 
be self-sufiieienL 

The foundation h first project, sl 
volunteer comj anting program, 
began four years ago, U invriivnl 
taking earn post from yard waste 
and using it on one of the founda- 
tiunV community vegetable gar* 
dens. The project was bo success- 
nil that the dty of Burlington took it over 

Laat year, under the foundation'* atuv 
picfta, Raap started another program: 
Food wastes from a k^al hospital is used to 
create impost that fertilizes a large 
vegetdrie garden operated by the fount la- 
(ion. the foundation then aelU the organic 
vegetables grown there back to the hospi- 
Ul for use in patients" meals. A restaurant 
chain and several grocery store* {dan ti> 
job the project soon. 

While such projects are clearly a labor 
of low for Raap. the goal is to aert up 
models for cooperative environmental 
propmmri that make a profit The founda- 
tion expect* to gross 3^0,000 annually 
from the sale of vegetables to the hospital, 
which will save $7,000 in dispoEal fees, 

r Sardine r> Supply also use? rh* : pro 
ijram tii test products and lunl* thai 



reetly with the contractor," he aay&, 
,L YiKs"vi^ ^ni |,, I ip ■ fjr-'j.ian'rt to get invoked 
in the process One iniportant thing to do 
is to verily the reputation of the contrac- 
tor."* 

If a tenant oversee:* the build-out, the 
building management will want to confirm 
that the work being done will meet local 
crsle-s, Taraian sayn. A tenant must also be 
sure that its plana meet the building 
owner's or manager "a standards, siu^h as 
the number of doom anri windows re- 
quired per linear foot. More expensive 
bcia-dings may also have specific stan- 
dards for quality. 

Businesses considering a build -nm 
shuuid ask the building management the 
amount of its build-out allowance and 
request a copy of the building standards, 
They should also p^t legal advice when 
negotiating a lease. ^Knowing what the 
uprions ;irv> can save biLHsnesaes thousanrb 
of dnllura, easHyr Taraan saya. B 
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appear in its eaUtlog. About 30 employees 
beneilL too; the company provide* tools 
■nd land for them to do their own 
jnmleoinjj; during lunch and after work. 

Tb comuaniet tnlemited in public- 
private pArtner^bifUA p Itaap arhi^: Get 
partners- Find out what key people In 
your wuTirnunity need, and see how you 
can provide jL In Raap's case, the mayor 
cf Burlington wanted to raise the commu- 
nity's oate^m for thu ne^l^ctefi Intervale 
are-u while Raap t.v:l^ srvkin^ MjftirnTLl 
Hfiacv to slart uommimily-ivased rarniin^ 
and wast* profsrwna_ 

Doing something u^fol for the commu- 
nity haan't hurt his business, either. In 
\ht- pa-^l HI y^arn, i Sunjto^r's Supplv 
urr»vn. iVinu Hvf ^rnpJ^yery and 
sales of $2fiti,0QQ to a business employing 
I aft. with aalan nearitt^ 120 million 
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Avenues For Obtaining 
Publicity For Tour Firm 

If you have a <U. «ry char you consider 
ne?whworthy about your product, service* 
or some aspect of your business opera* 
tion, Liiere are publishing servtceti that 
may l>e able to help you spread the word. 
Two such outlet- ai-e 77m runtact Shrrt 
and PR Newswire, 

Tfci Cvntact Shaft, baaed in BouJder, 
Goto., is a munthJy publieation of items 
nsubrnitti j d and paid (It by comjjaniesi the 
publication ks sent to 1,800 editors and 
reporters nationwide. They in turn are 
free to uae the material, which la bated by 
Hubert, or tbey ean eall a busimjAs'fi 
contact ]jei"son to obtain fuu-ther in/orma- 
tinti. 

A few years ago, Eldorado Artesian 
Springs, Inc., (jlaced an item in the 
magazine about its bottled spring water 
and picturesque Colorado location, featur 
iiiu r rock cfiinbiog and an (jpemti'ifi '.»' 
year-oJd swimming poo]. The story oa the 
company, in Eldorado Springs wa* 
picked up by a natior.aJ business inaga- 
.•line, the hn:a] newsfHif>ers t mk\ a network 
TV show. Tlie j-ulili.-uy ^hdiuibu-illy 
boosted business, says Kefsin 8ippl«> mar- 
keting vice president, who has just used 
the service fur ; in I - inn 

The prietr of a one-thne, Toward entn 
in 77k! Contact Sheet is 31%, with dis- 
counts for multiple issues. The puMcu- 
tion's staff aa\ niso heifi a rllent write a 
news release. For a fiw copy of Tit* 
Cabinet Sited and a rate card, call ] -ft i(J- 

PR NewRwir^ an eJeetronic service 
based in New \ork^ work* with individu- 
als ami bu-iuo^es T.o tailor fcacU mesriage 
to Lhh ap] .if ijjiiate medki audience. A 
onetime trjuLHmi^it'O of a lOO-wu-d mes- 
eage- to a metropolitan ma coats an 
av erage oi'jRSO. Sen ding a message of thai 
ahfio to the national news media casta $450. 
To send measages t companies must pay a 
yearly inembershsp fi.4' of SlfJO, 

To obtain more information on PR 
Nfews^ires st-rvke, call l-m±m-HE£. 
ExL540 H 

To locate other ser\Tce?i h check your IrKiaJ 
\\>})nw higns under Nt-ws Sen ior 
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Creative Selling 

Looking for an uptaat appruiuh to roak- 
ing sales? In his book Con 1 r/on 
If jj ttU-jt Of Your Thtt*-' Hal Keeker, a 
rales tndner, offers help- Formerly one. of 
Xerox's top saJi»s people, Keeker gives 
pointers on setting goals* overcoming 
objection^ and closing a sale. He alsj) 
prwides inapiration and advice on how 
energy, innovation, and positive thinking 
■ ■-in hdp you aet younwlf apart fhwn 
ciiinpetjton*. The IftH-page I took fa avaiJa- 
hle at hfiokstores for 512.% or by calling 
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For the cost of 
a few airline tickets per week, 
you could buy your own airline. 



ft your company buys a dozen or so airline 
T&tS per week, you could probably be 
locating a new Citationjei tor the same money 

You could be cruising direct to your 
( es Tinaiion at jet speeds. With no delays. No 
ni *sed connections. And no little bags of 
nuts for dinner. 
The Citationjet actually costs less to own 
0 operate than even a business turboprop. 
^ this remarkable new aircraft is all jet - 
' v erin£ the speed and performance only a |e: 
offer. 



Hie Citationjet Ls the world's most affordable 
business jet. And it will never be more affordable 
than it is right now. 

For details about special financing plans that 
can get your company out of airline hassles and 
into a fast, efficient Citationjet, call Gary W. Hay, 
Senior Vice President of Marketing, 
at l-WXW-CKSSNA. 




CITATIONJET W A 

Cessna 



Making It 



Growing businesses share their experiences in creating 
and marketing new products and services. 



The Wizard Of Wax 



B\j /iVr, F\raUfU 

B m in WTfi, Andy GlanEman 
started making uwdles out of ne- 
cessity. An elderly friend in west- 
tun Npw T&rk needed looking 
after, imd CihinzniHf; aruJ h?.- wifr t Tina, 
mewed in with him briefly to help out The 
friend's old farmhouse lacked electricity, 
not to mention heat or nuining WHler. 

Today; Glanzman is still making can- 
dles, hundreds of thousands of them that 
he iells Ui fusUimero ail over die world. 
But If 0 not Ukely that anyone is siting a 
match to any of his lareaUaiu. Each candle 
made by hta company Northern Lights 
Candles in a hand-sculpted* collectible 
work of art, .-Hjrned by the cniftspttrson 
who created it. Although they may be 
dimilar, no two are exactly alike, 

"We have over 150 different designs^" 
says GJanftnan, formerly a professional 
rwk guitarist, a* he walks through hie 



small but rapidly expanding burinem- in 
nirnl WeltavttlE, N.Y. The pkee is full of 
colorful wax wizards, dragon*, wucqrk, 
cbls> beam bunnies. pi^> penguins, and 
Lot* of Santas. 

- We makft u lot of Christmas items/ he 
says as iw« pfc&es several of his 140 
employee* putting the Gnuihing toutrhes 
on the 9antaa they've made, "lift sell 
pnrtiuMy 75 percent of our annum! produc- 
tion during the Christmas reason. 

The firm 1 * candle retail from $7.9fi to 
Si 2h each, with the majority priced 

Northern Lights now hart grow? *nl+> uf 
about $4 million annually and sell* whole- 
sale t» more than 2,000 retail stores, It 



also operates 30 kiosks at Christmastime 
in shopping malts in Cjiniidn and the 
Northeastern United States and has 
agreement* mih 2t\ owner/upfiratiirs who 
set tip other mall kiosks throughout the 
T'.S. and ahrfuul. 

tJlanzinan'? Ajt+L emuile*, purelY func- 
tional, were made by repeatedly dipping 
wicke into melted wax Hie interest, 
however, soon switched to .sculpting. 
Through experimentation, he developed a 
formula for k special wax liuit had thi 1 
ri^hc properties for hand fornuntf, When 
he act up a table at & local craft fair and 
made %2hU In one weekend, hv rejdifled 
that he might be able to nudce el Living with 
hkn creatlonn. 

H We started traveling to the higgp*t 
ii-v- i ; r:tlt shows in the country," 
Ubinzmun say*. "1 was makiiig them ail 
myself fit that tinw, ami after a while* I 
Jlttt could n" t keep up with iL First of all. 
in> bands were getting raw, uml I knew 



Evfff^ candte wurir htfAitihi ijlnitrninv (*rht$ t'tMjiintfM-itat tiarthmi Light* t umtlcs ?> 
a Aui^-jtfut^tod cuJhtri ifrtr sifim^d by ft* creator 
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that I could sell a lot more than I could 
make." 

The obvious solution wne to hire em- 
iHovtK* jijid leach tin 'tii Jiriw to create the 
indies, h choke thai suited Gburciii.mV 
personality. "I get bored very easily^ he 
^yii. M If I do something for a while, even 

it's a munEv-grEncnittiig proposition, I 
RtiiJ want to get somebody else to do the 
Actual production 50 ] can move on to 
aUiur things " 

His most valuable role right now, he 
«ays, IE i4 making & future for the com- 
pany/' 

That future look.- pruimsin^ In ttdrlt- 
Unn t« hfes distribution network in the 
United States, the candle are wjld (WHS 
En .tuch countries ii England, Italy, 
Australia, and Germany, and they are the 
Nfi, I make of ralLectible candles sotd in 
I Japan. Northern Lights captured the 



award for best Rift. Import al the Tokyo 
International ftift Fair in ItftHl 

"It's quality,. it's uniqueness it's made 
in America* and its cute," Gkanzmafip 40, 
aays of hip jaxKtuetft 1 appeal to the *Japa- 
neWr M lf ynu have those four things^ you 
can sell anything in Japan." 

Other key* to the success of Northern 
Light* Candles, according to Glanzman, 
are it? marketing acumen and its empha- 
sis on developing new product* and main- 
taining luw overhead — not even 
Gtanzman has a private office in the 
com puny s crmvded headquarters. "We 
put ail our muney into labor. n he *a\>. 

Training for employee* w extensive, 
According to Glanzman. snme of the more 
intricate acuJptures can take years to 
learn while even Lhe simpler otitis take 
months to master. On the up aide, how* 
i.'vrr, flexibility. Lf one item isn't railing 



well, tfaj employees can just stop making 
si anri .witch to another 

Glanzman is quick to praise his stuff- "1 
look at this place Mid [see] n lot oi go* id 
jx-oph* hern, 1 ' lit* say si. M It"s really the 
people here that make this happen." 

There'* one person in particular in 
whom he gives credit; his wife, Tina, who 
has been pari of the operation since the 
bleak day* of 1976 and serves as the 
company's controller u Tm not financial!} 
oriented; Fin more in the creative arta.'" 
Glanzman explains, "She's more down tn 
earth, dollar* and cent* " 

Upbeat about the company 1 * prospects, 
f.Jhm&man *ay*« "I tlunk we're guing to 
have a really bright future." Then he 
adds: w No pun intended. 1 " * 

Btm FbijJof? is a frce-Umce writer in. 
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Bringing In 
lhe Jobs 

Shawn Ndtott 

i^p here's economic development. Then 
k'j there's "teleconomic development," 
I a phrase coinfd hy James {faulty, 
• president of NCS International, in 
^niahn. Neb., to describe the business 
1,1 In: He us*a telecommunications as a 
^ ,1 >1 to, spur economic development in such 
untapped markets as small cities and 
J TjraJ areas, 

"I can honestly stjit^ that this is the 
*^>rk 1 meant to uo. H say* Realty, 45. 

A former employee of Northwestern 
J*fcU Tf lephone Co,, which is. now part of 
U-S W(>ht, Beatty went oul on his own in 
at. Qr&t tuning a teletnarketiDg 
i: ,1| ipany and tK^n moving on To teJecOi^ 
^LUiicntjonB eonsullinR, helping biisi- 
^^sea develop private network* and ae- 

fhrmjp'd direction again several 
Jfcars |n|^ r ^.^i-n u r; t-.SB.TU live with the 
^viito[ Y owtied Hamilton Tidephi>ne Co. 

Aurora, Neh , callefl and iLskud If 
K'-iitty Lvjulij Lirw telLvommunicHUinis tr> 
P brm K r j, >D s to Aurora, a town of about 




Beatry, who hart attracted telecommu- 
Sywa and informatlori-rekted bufti- 
_:|**> to Omaha In his laat iftfiignnwrnt. 
^ «<trthweatem Be31 F said that he 

"W. (K^^r the nest tnoralJ]^, he 
jr* 1 ^ Hamilton {now Hamilton Com- 
, ^^k'ations) in ^ttjng up a ieJemarkfft- 
g subsidiary and hetpcd it get a aubcon^ 

»et ^irh u Jar^, Omahn-fc^-d t.-^- 

n * Pnijert initiaEy crcairf 100 jobs. 
r oj*i npwn spread like wildfire armtJifl 




mmi i nun in irrmnn mfir hi ^"ii »: 



NCS Inrernalianari Jim Baitttf WmmlU 
cymjtfiity wututidiartf hr helped crvu&L 



NebraskGu" B<*arty MQM Han ^ 1 started 
string rail afu?r rati frnm rummtinitiea 
saying, Wd like Uj have joba. ("»n you 
hdp us get some of these teleci>Tnmuiiit'ji- 

tionjobs'r* 

Beatty's company which employe idx 
people, including hmisHf. hub riwe ex- 
panded its efforts w<'lt beyond NebniskuV 
bnrdere r working Ui bring job-creating 
Industrie sul-Ji ;i*r^i- n ation ceau-rs hihI 
data^pn>ccBAiiiK operatiora? U> pLiJL-e^ like 
Minot, N.D.; Bangor, Maine; and 
MadistmvlHe, Ky, "WeVe had a very good 
fuirepfifl raU^— 70 to 7,'] pt-mmt of th^ 
ti!ue, n Beatty B?*ya t "NsfeV* been able to 
bring j^b* in wh^i h nmununirs •.. 
cfjntractcd wtth a* to do ao." 



Generally. NCS is hired by local, state, 
or regional eeonomk-dev«lnpment organi- 
iationfi. Tt prmin*fi a variety of service*, 
including rJf?viaing straU-uie* for litlrtwt- 
iog telecommunkaJtiona and informaiimi- 
intensive cornpaia^!^ 1 ■ > a community, and 
Unking a community with companies in- 
terested in relrication or expansion. 

NCS am aiw> a^ist In the ctevelnpiiiimtof 
•tele-ba^nefia «Entra"-^nixeti^se facfli' 
bey of 10,000 Hi 1 0,000 a»iiiare feet that 
offer, under one root such rawum* a* 
t^JejTmrkeb5nfl' operations, vidcocunfere-nee 
rooms, dicftanc^leariTing opportunities, juio* 
^en i#?U*rrie<linii examining r:mni^ 

Beatty eipw** wA** °f wflliem to 
$2.5 million thi* year, And he's achires&ing 
the future a^^re^sh'ely, netting up joint 
ventures with otber economic-develop- 
ment eonsulting group* and seeking in- 
vestment for expansion. He recently w- 
rnmi JJB0.0[Jtlfirom privau* investor^ ami 
la looting for an aif thdonal SJtfO.DW. 

Bom and raised in Chicago, Beatty 
wutllh in htrlp economic develop- 

ment not only of rural America hut also of 
the inner ctlie*. unri hr sees smiilaiitifis 
beJween the two In both arenaa. he sayia, 
the labor marked h "vaHtiy untappvii;" a 
uiUingnt^fci to work ejaste, and land it 
available* 

Ultimately, Beatty is reaching for a 
global markfit, hende the company's jmrt- 
comp toted nain^ change in NCS Interna- 
tiotial from National Consulting Sy sterna, 
Inc. 

A man who thrive.-, .ir '-i, blunge, Heatty 
attended Doane College, in Crete, Neb,, 
on a track f^cholarship and majored in 
math "because no one black al Jtrhrtiri hud 
•?v*r ilipm' that ' lb- also overcame 

tihyne^ and became a lively public 
speaker. 

A believer that one has to "turn every- 
thing into a plus," Beatty advises other?, 
to "work at releasing that genius in you. 
It's there," M 
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■ n Pitlyfmrgh^ mntfr city, health 
I worker* who make home visits «m 
I one another ™ (hi about outbreaks of 
m violence on tht'ir miito- 

Employees of ji hair (talon in Ining, 
Texas, armed thumfletvss with pepper 
apray- and other He^oVJVnn? wva|mhs 
after hearing' ati anti-mfrte consultant's 
advice srfwtat dealing with asHyl ants. 

Business owner* in the artoe-infeated 
City Height* neighborhood of San D^a 

Dote D. Spiil bl fi/TTFr-£qnw n?ni<fr m 



sparked u major efrntrnversy but year 
when they announced plana to planter 
huge warning on local biDboardi: "City 
fl^hLfi. Crim*- Capital ofS;ui jlit'^j " 

"We wanted to really wake up the 
nwtfhbiirhuod tmd nay, 'Let 1 * pull 
r. ijj^-t lih-r .tin I ilo ^.jriii'thinir ufcmui hi i lit 
| L'TLiniiJ problem*,' " r says ttenniH 
PtamdA owner «f a kwaJ plumbing- 
Mju^ly o-nip'rthy and a leader in devwin# a 
nc^hhurhood crime- fighting ntrategy* 
**The billboard controvprHy £ui a tot of 
people focused," he adds, which in turn 
mm* it unnecessary Id pmi the warnlnga, 



After years of Lurking in the ahatfnwss 
crime, haa suddenly emerged a-s Public 
Worry No, 1. Following President 
Clinton* Jan, 26 State of the Union 
addn***. a ( 'HSTeh-YtfLon pciSJ fnsind thai 
American* ranked their bijtfftwl riwern* 
a^ uriim:. 10 |ji«enU hmih.li cure. : # 
percent; and the economy, LSfi percent. A 
year ugi*. the No 1 i^ue in mc«t poll* was 
the economy, 

Ovenvhclmcrai iiiajuritiiiH in a 
riKfay/CNN/Gnllup Poll tote last jreaT 
lavored more police, differ criminal 
sentences, and higher lusil for them 
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Oum ers of sm all companies 
are seizing the initiative to prevent 
criminal threats to their 
businesses and communities. 





1 



u *}^\ with committing violent crimwL 
1,F tV |H'ij|jJi' ..f tins eiHsmrv ;.iv fml m • 
^Jenine.'' ],- |S | \y vrv vb,r U*m* .r Kreeh 
S*| *t u National ftrew ChA luncheon in 
j?*Wn(fton in December. "The matt* 
^f ti| t it, gtetiftttas reflect it, pofll prove 

rj ** ^ LTin10 *otw Its way 
^ ^ forefront of the nsiriun ^ jwjhliV 
Efc*** Ammctt is flhoving back, Led in 
iJ h'i ^ ELr * ^' ™ 5 k-aml-fiie trout*™ nf 
^SjJJ *nd meb^iim-iiiaed biLsine£&ea H 
| . ( ^ ,,r tH :iJ ^ mjfckinK effort* to regain 
" tr, 'l of their *hop*s Uii-lr tfjrt-tH, ml 



Uaeir hornet before crime and its 
consequences nuke cuiwtunl prisoners of 
them juL 

lii i wh# the liming of this jp-juw-mnt* 
iiifVr-niPSiL Jij?a!nsi mmi is- euiTuih. AJ'U-r 
jawing -H jierceni through the ISSGa* the 
number uf violent crimes in lBHE ro*e by 
□niy 1.1 percent over ihe rmmimr l'nr \W] r 
tiufiiriiifijj; to Che latest Fl^utcs released by 
FBI, Murders actually rirupped by 3.H 
pen-enL Experts cite fk'moirrMphit^: '[1 it- 
number (if American mules in the lfrto-2F> 
u#e bracket— by fwr the mewl criminally 
active age grxmp— b declining* 

Nevwthkesa, jtaraf crime jwenu to lie 
(Ll an all-time hitfb. Preen attribute* much 
nf that to the spreading presence of 
higher-profile youth gang*. New^mt'riisi 
Isujrniitii'm irith -onKtLjonuliifiic crinuif its 



From the rootlop. *mmt$ puanl Jt* 

DfMQrin ftttnvy.s iHtrkuttj ial/\ nf Utr 
Cot\ mrhcui Ptmt \h\il in ,Wt7/onei 



,i 1 1 1 -c li>-r * i fr i ■ r i i t?i - nti ■ it n -i I factor. And 
some experts cite the increasing intrusion 
nf vinlnncH inr i> ihe. unrkplaot. 

An ft-tinuiLtvl 2!1 onJlton Arnrrmmh 
were fihysti'ially LUTucked at work in lltftf, 
»ti Ailritljunnl mil I Inn wt-re threatened* 
and 16 million wen? harassed, recording 
to a recent national survey sponsored by 
Northwestern National Life Insurance 
Ca» of Minneapolis 

The survey found that eu*tumery 
were twice as likely to commit acta of 
physical valence t44 percent of on 
attacks) as were stranger* c 24 percent) or 
at ifcvii'h-rr frtTi-i-nE i 

M \Ve liki- en thirik iIl=l( i Ki- irk place ^ 
>jj;'r rsiiiJ tfi4i 3iu>Uli. heliaviur ih mxidurn 
;irnl ni re." .xoy^ B-^iO' l.snvfess-, rhv 
jinn^yV pmjecl director "Ttie reality w 
Lhist violi'm-e in Afnenr-rt is .spiHillif out of 
the back utreeta and into the workpiiuWr 11 

Komicvk 4 haa become the third-moit^ 
{mmknt muKf of death In the UJS, 
wnrkplan^ after im-the^»l> luiLtimablk 
aecidents and irwchirn.-rv jx^kni 1 ! ! 
iiividrnlti, un^rdiri^- n> crii* N^tii.iihI 
Intftltote for Omu^fttkmal Safety anul 



Health. The iiutitule repent that 
violent?e took the Uvea of 730 people on tin- 
Job nationwide in 19962. 

In the New York City mefjopditun 
arem lift people w^re munJoniti m work 
in [<MK. n^in^sentiji^ neur]\ liulf of all 
tleathfi on the job in the region— a for 
hitfhftr perwnto^e than in any rvcJht^r 
urban elTl-^l Mo*t of the homicide victim* 
were ta» drivers or workers at small 
yrucery Htnrr^s., ;^B£vtiine stationH, nr fasi- 
f-.»»l rf-rlaurantji, Jireordin^ tii the U.K. 
UurwiU >»f Lab>i>i- ^talklks. 

Not fpnly iloofl crime tear the nation's 
eodal fcbr4L\ it lakt^ a huge toll on the 
eoondmy. Estimatefi of the annual cost of 
crime are u high m $4E6 billion, including 
everything from the co*t of 
inipriHonment. to ifpendin^ on private 
(wcurtty. to income lost because of fear of 
rnnio. Tlie potJ a ntisil inifi;u > t of the fear 
Foctnr i^ Heen in the revenue loss by the 
Florida toitrism indu«tr> p fuJtmvin^ the 
murder* of foreign toumt^ then* U^t. 
yenr 

The cost of treating a mme-related 
physical injury overages $41,000. nod alt 
the injury-eaiifling erimf-H that occur in a 
year in thut country ultimately cost $202 

[\\lh*M. in ;neilieLiJ ii'i-.-. p : . vc:fn»l(ipni'ul fMS. 

and productivity Iohaqi o\ r er the virtinW 
lifel iine^. w*vji a new ntudy by researcher* 
from the I Inlvereity of Cdtfornfe at San 
Froncwm wu\ the NauonaJ I'uhhc 
Si=t^k-i^ Fij-.-i-iLfcK frj-UiisN'. rh [.anrliwer. 
Hd. It the largffft »tudy m 
eondortcd of the eeonoinie toil of crime on 
.41 ipiety. 

One manifefltathin of the cant of t-rune b 
the fihiojj rifle in ^vealled premines- 
tiubility lawFuitR^ in which victim* of 
violent erimen m«! the owner of the 
buHinesn where the attack (jceurml. Over 
the po«t five years these ca&e* hove 
doubled, to about 1,060 a year, tmy* 
LiiitiLhly t'iiiLNttJLiPiLw Isu., ;i rt^-unl.y- 
utuifciuttinjr nnn in FVaminifhain, Mof-^. 

InutuiBingtyi poll^'makitn, atarting 
with President Clinton, are catehing on to 
titm rbdn^c |'ixblir anxiety about crime, 
"Vi.if.^nt mtrit? ;ind the fear it pmvnk^ 
ure crippling our aodetft limiting 
(lertM'mal freedom ami fraying tin- tii-* thai 
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A learning experience: Smjum Af UbrvfCituai* Agaitut Cmra pium Lur* lOT/nta 
Tiwwtgrr of SfHirkn Hair DFinanm^ in frrhuy, Trxrnt, *t tcHttfm iu xetf-dpftmm*. 



bind us," Clinton said during his State of 
the Union address Ln January, He urged 
CoTtgresa lo enact a tough crim* hit! 
without delay + including provision* to jhj.1 
10G\000 more police officers on the streeta 
And tti adopt the RiHalled three-strike 
ruli n n^Lsmnk! I in: impr^. ttamfl BDT 
offenders ctFUvintad nf ;j third ribltilti 
rrirne under f Federal law 

Hig-cxty mayor*, though facing fiscal 
restraints, are coming up with gun 
buy back pkng and ways to hire mure 
cap*. Governo** in several states — 
including California, Wisconsin, 
Michigan, New York, and Virginia— 
TWently imp proposed sweeping anti* 
crime 1 initiative. As many as JJ0 states, an? 
experted to consider the "lJiree^rtxike TT 
jienuky ihi> vMur. I r.- ^-pwnJ :i'inp[|'iri by 
th*> stales would affect substantially rrmrv 
violent criminal* than a federal rule 
would. 

North CjtroHiuTff legislature hefc! an 
emergency session on crime in February 
as u response to pressure initially 
generated by a statewide small bo^im^ 
group cuU^J Merchant* and Citizens 
Against Crime. The n^nda; keeping 
violent criminal* locked up looker, 
1 making the crirainaJ-jiLsMcv ijystr-m mniv 
efficient, and deterring youngsters from 
LTLrru.'. 

Indeed, America'* burner people are 
righting hack. And at their ben, they're 
n.unh ■t , VL,Hi-hji:s J r colJeeLiveh ■ 

■ Aftf-r the National Association of 
Convenience Stnre* launched a massive 
««lf-help «uiipai|fn + comenience-iftore 
robberies dropped by 11 percent in 
according to the latest available fi^ur".-. 



The association has aunpaigned In pet 
its. Tii^rijh*T>i la take numerous 
pn?rautians. They include limiting 
available cash; increasing vi_sihi3itv within 
and from nut-iirle a store by using low 
shelves and keeping windnw pcMrtarv to a 
minimum; improving lij? htiutr; diminajtjng 
pay phones M' 1 thiit would-ite thieves can't 
use them m post*! to cane the premises; 
and training *mployces to be assertive 
with caatomeT.* am] otherwise appear to 
be in control of the store bat to be 
compliant if a robbery takes place. 

In Cuine.svdte. Kb., Davk Remhort, 
owner and chairman of Sprint Food 
Stare*, ha* sited hi* nine convenience 
store*, only an corners with lots of auto 
traffic. 

Anolhrr big rir-frm-iil mrrmuik he 

nays, Ls the pttV-rienLV of two i-lerk* ai all 
times, 

■ Tn San Diego'* City Height 
neighborhood, business ownerK and other 
community leaders have been working 
with thp police and city officials for 
several month* on ways Id stem a rwng 
dde of violent crime and the te&ultinjr 
nbandonmL-nt c B f d>minercial property, In 
April, the I .'ity Hdghta Partnerehlii plans 
to hold a ■■•■ijrjriil" on crime and 
economics. 

^We want to get the bnreaucrats into 
this community and have theni spend a 
night here just to see what goes on," say* 
I v. ■ - 11 . ■ I . I . tike plumbing-supply 
wbulesaler who chain the partnership, 
Preaftsld has installed a barbed-wire 
fence around his firm's parking lot and 
has put up flood lights to ward off 
nighstimr mLrud+^rv 



■ In Pittflhnrgh, a drivpr delivering 
intravenous medications for CJiumUim 
Health Resources* Inc. was drugged from 
hhi van by thugs and bt-aU-n up. $unw ut 
Hie company's nurses aLso ruive been 
threatened with titfoaultr 

As a result, Quantum has put unsafe 
areas identified by Zip codes off Umstfl fco 
si-^ nLn.iT ;ir.d ],-; asking paliorirs living in 
tlu-m to receive iwhoduJtfd prtiatm^ntfi 
safer locutionti elriewhere. Tin- company 
also hai; joined about three ilozen cither 
health-care providers b the inner city to 
sat up a fax-phone hoi. line to report 
trouble etpotd, which may be put ofTtiniitH 
until the prol>l«ro eases. 

M Wi fc ciiojkTLLU- ^v^r.j| r>A<;[i \ Ahf-r whi'Ji 
hear about trouble brewing^ say* Sue 
UurnSi t director of nursing for c\*rsnnal 
Tbuch Inc., a home nursing Hervice P 

■ In North C'urriliniL, Mwlumts mnl 
CUniens Against Crime has begun what 
may Ije the mo«t su^twful gra^-roots 
effor< so ftu B . Ed DeVito K fiiundur -ins! heaid 
of tlii fc organization, and his ttife_ ( -fLrot. 
uwried a |«trty^goodfi aU)re in Forest HIILh, 
M.Y., but Jtift there several years ago after 
a run-in with an armed robber. Tin-y 
moved In Durham, N.C., because of the 
urea's ci % u3iornU' ^ximnssv^nosH uod ii* 
r«putntJon for low crime, and o]w!n:d Lc 
f "ni'o'rt Restaurant Hul, by esirky last year, 
Le Coco'e had Ijeei; hrtFken into three 
tinurs, smti neighlm ring husin«'A^^ were 
siting hit -as well. L, [ siiid + 'I'm not going 
to run away again, 1 H DeVito recalls. 

we dk^-iih'fl Li. tlcht it." 

Fhnt, he and felUw meiThuntfl 
diwi>vi-red ihsit Disrhaus hauln r t increased 
tht* sfee of fts police force in flv? yeart* 
They lobbied until the City Council last 
year approved IIS more oiTicltSh a 22 
T*er^ent addition In the f«rf e. DeVito nlv 
a*Idi'd a surv^'ilJantrs system to Le 
Coco's. Crime eased Ln the neighborhood. 

Due DeViln wusn't witisReiJ. To vent his 
irntuUnri .iver thi» suite's ^arly ndt^- ui 
prtonery. he organized u motorcade of 
100 cans that circled the governor's 
mansion last summer. 

lit her grmipH -.iibsj-njm-Eitly jiiin^i in 
the efforts and "before you lenow it 
hundreds of thouf*arid.H n\ jmh»|i|« wt^re 
caJhng the j^ovenior/" UeVitu my*. 
Kmuliy Gov Jim Hunt called a speriaJ 
le^ilithe session to consider aiiti-criioc 
measures. And aiiw DeVto l*t running for 
county conunisHinnux 

usiness people dont need to «bona 
IS the govemor'f. mansion, however, 

to tuke eJl'ecLive nu^ures agutorst 
m0 crime. Experts recommend tKc 
folJowing: 

Knhunre m < un\y\ and nuikt ii hii^hh 

vjjiible. Shopping mall managers af^ 
learning the Lm|xirtance of this. Thi* 
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Wynmin^ Valley Mall in Wilkea- Karre. 
l^a,. recently opened a pulld' substation 
on-site. 

^Tlie UjirtuiHburK Mall r in Maitimihurj;. 
WV.il, added vcurity fruard* who utLtrwl 
pau-kinjz loLs by bike." 

At the Fbtrick Henry Mall in Newport 
Me*B f Va., a aceurity .etu^j^^ rtitfeflod on 
Ule roofages, ni^ht -viiiiiici binoculars and 
k in radio roniaer with the j^mmd-hased 
f^kiiijr-lwL security force and the loeal 
police. 

And in the Connecticut Post Mull, in 
MilfnrrJ, Conn., neurit y officers from 
HWC Ui time walk the premise^ very 
fthviounly holding a video camera. "It 
make* people aware they're being 
^'AtebecL which mokes them more 
^ruputrj^/' wf$* [)inis Dim, tfwt genf nJ 
manager. "And Intimate customers have 
nothing to worry about. They actually feel 
a litlte nafer. 

^ftuple are neuiia? more and more 
Involved and aren't afraid to tell a security 
j-jffljfcr when they're peeing thinp 
'^Ppen, eran ahopliftini?. They're taking a 
slfilnd and drawing LoEeLher." 

Have rtuir* than one employee i3h ihe 
l^rmiseg. "Very few minis occur when 
™*e are lots of people iin-uorl ill ul 
husine^ is Heinle *m P " juiya Jerry Arte, 
'^inildr uf OLbsens Apiiiwt Crime, an 
^n t Texas company that offers enme- 
P^entfun ^emirtarK "They only ocatr 
^hen people physically leave the 

^Q*tVCTilenceH*tore robberies feU by 80 
!^i't^Tit -fro m hi LUST, tn 1 1 m I S*H2 — in 
GainoniUc, Flu., after the city enacted an 
'^iijifuic^ in 1U#7 to make such fttorea 
^fcr, The or<lhutie? n»q nirn* Ewo elrrks 
,;,ri -list v between X p.m. and 4 a.nL 1 
u,| ^l-%hief| parking lota, aufert thai 
fj^ployeca cannot open, a limit of $Ti(> in 
riwh regiHU<r, and an unobstructed 
V( w into llv- Aturv. 

, Tlip-m/s ordinance ha* worked sn well 
p*t it font beccmie the base* for ntate Jjjwh 
Florida and Vinrmai, ji J more than 



Should You Be Armed? 
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communities natiunw.de have 



^*BKted comes for study, 

Vl *rioua type* of security devkson sibMF 
^ help. (See the box nn fti«c fcOj 

iXfpr etnphtvccs training in nil 
tfcitoi^ Citizens Ajsainju Crime'u hour- 
j?*? ^'^.ionfi are attended wImiuI 
HOWJ iKtipje week thr»UK r h o^) 

J^nchiw» nutfunwide. The djwies offer 
ninjjnnjs from kwpin^ purses and 
^-'k^e* nut fhf view in »m to ydlinK. 
^ ^ tjdijjf Htnirknl cnlJ y 1 1." when under 

fa| .v 1 1 Muetn At the end of the fnut 

Cut y, lUJ . linBiuiy rbkiu Liability 
; <,n «"4ltjmte xtudksri iir7 lau^uiLs n^-rl 

crii?, 1 ^ !1W h - v vit ' Ur,1m 4,r vi ' rll ' nr 



►Should e+mall-buhiinefta rjwibeni arm 
thi^ntielvefl agalTMit ^tetitla) intruderR? 

It's probably a ^oori idea, .su^g^tH 
Cury Kleck of Fluridsn SLuk- l .^ovcvrsiUv u 
nntioiiaily n^o^niwrj authority on the 
^ juration. 

tdiiuihittLL'iiJJy no, ,>ays irtinild 
Arenberg t executive director or the 
11,000-member NacionaJ AASi>eiatiQn of 
Chiefn i >f Police, En Miami, 

Klet-k. a crijiuiirdi^' pnrft^iwr 
at the Tallahassee 5dhonl, and 
fellow resiearcher Minimi l.ieLmir- 
ol'thf University uf Nobwka 
nsfil ditUi frrnn Lh<* JiLstice 
DcpazttncnL's NutiotiaJ Ci-tminul 
VictinilEBtioci Surwy, Th^y fount] 
thai, roblsery viclims with >run> 
were Jess likely lo ht hunneH ihan 

K]vck Lisid DcLoite pubiiahed 
their Sndtngs last year in 
Nfiri.hfxi.stem MnhTrskyV 

( Yn tt 'u\ ufctjth Jf r-l i^keefjers — u' 
any nlher victims in » robliery— 

their weapon* in smy way, "the 
victim i* less likely lo be hurt and less 
likely to Ifi&e property,"' KJeek saiil hi an 
inteni+w 

It's, not necessary fi>r thi: wr-aj/on in tn- 
oi r even pointed aL u roblitT. he my*. 
Bat it is. iiifipmjBj to "rnike the pmenee 
\tt the wo y | li n i known by saying thin^i like 
Tve fmt u jtuil" " 

Klei-k t&y* nlm \mi most roblierii^ m 
whii-h ^ins are used involve H o>Kj^rate 
circum«tarice# M in Which victim* arc more 
likely. Tor example, lu \& fucinp mutdple 
rnbkM-rs "De^pixf- all t tint." KWk says, 
"they still corno nut better i.hun victim h 
who une other torn™ of reiifftnjac& pt 

/Irenber^, a |si|iw officer for -til of iu* 
+h r i yoarh anil author 7"o f>mtrr! umi 
tkfrwl, a i.'uuk pul'Uhh^i by the polite 
chiefs Jiits* »ci8tiun, hutdj* that sUirekeeiw* 
uri> better off unarmed An armeil robber 
in H not itminj; o* fi*e1 threjteneih" 
Arvjsber^ *ay> "Normally, he"tJ Jur^t wjiJk 
oo t with tlio loot" For that t-cuwio, he 
say*. it\ imprudent Ln dilute thrtt p*»wer 
with a ^run of vjhu j uwn r which eouki nuike 
thi? n>brs.T nervi. ne^ and surt shoutinu;. 

For the *aim i reiL^iu a ismsii-bu^im'-.- 
pt-num in leda likely to he Injured by a 
rubier with a pistol than by one witli u 
knife or blunt instrument, whn is likely 
feel less in command t*ver the 
storekeeper, acconjin^ to Aronb*rjf 

tn deciding wlwther li\ keep n gun on 
htuififiK premhwui, the ifwhi-t tieeifc 
wriilrt'j^ the ipiestjon uf puttislja] liability. 
Thp U.*S. Supreme Court im Jrtrictly 
proH4-ribed whi n dendly force is justified. 



Kb efTeeUvely limited tofdtuutiorid whim 
your Bf e or th^ lives of others are in direct 
mortal danjrer not when thif thii?r 
fleeing tht- nceue of a crime, 

hi u civil SLiiT aguiusT Thp Now York 
< "ity iran^u authority thai l.w?Kan in the 
miri -I9S0H, a New York Supreme Court 
jury awarded gw $4.3 million to tt 
mugger who hid hoen shot in the buck 




Whether a gun Moptfj WiiKfi nmtitrr iin 
ifutxlivH on which tvtpvrts' u/mtuuM tmr^ 



and paralyzed in 1!*»4 by a transit police 
officer after having attacked and beaten 
an elderly num. Hie jury found, that th^ 
1 1 warily force of ^i]nfin j ^;e- out ju> r i[l"d. 
Thnt judgment wils upt^led by the 

U-Mtwt :nlC In >nty ;jl|ii I- i-ml-Jli m I r In- l I S. 
Supn j nsr Courl., which liu-i Lk^'ember 
refurA-d to review it. (TTie elderly victim, 
nciw living ui N' r 'W Jersey, Ls -»oinn bin 

Although Anmt^irK opnom'H kee|iin>j 
flre4UTiwt in a place of bujunene for 
defers, he recni^rnmiii the widi^pread 
oaii»Lgreement with ihtU. jHwtUon. "Almosl 
every I biL ; ojieAh|w.Tni m | I know hut* ;i 
firesirm in his place of busmen or in hi« 
eiLr." lie says. The pdJer velerau iurn^^ 
thut "KV un individual decision." 

A fiiiHipofts *\\\-mT who deeifk* to be 
armed must alw kntiw the riiluh 
Arofstpeiy nayn. Ht- rlti^ the e^mpl^ of :oi 
owner who iqboou u teenao^^r holding up 
the store wilh wh»< Iwler pnA'eh to hnvc 
been u realistic lewking piafftje jpin. "Now 
you've nhot ■ IG-yeor-old who had a toy 
imii,^ Ke Niyri- You may not face criminal 
prtiHecutton. but you may lie su«l by the 
UtenaBEr'n fainily, and if you lofe. it 
probuhly will cost yuu plunty. "You'll |fo 
thnioffh hell." 

Ar^inlierg offers thl^ IikhIc* advfce to 
individucds. iLi:ikLn^ tliat decision: *The 
only nurjxwe <if a nun in to IdlL If ytmVe 
witling u* a biL^irie^jwrnm to luke n 
hunuiii life, and know the ron^Hpu-noPii of 
the aeV then fine. Buy a (run. Know how to 
u.4e It Know whit «tite law ib. w 
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owners erf providing inadequate security. 
In the cases that went tu trial, jory 
verdicts averaged $&2 million for 
wrongful deaths, $1,8 million for rapes, 
$12 million for assault* and $1Wjm for 
robberies. 

Business crWTiers should think broadly 
about their potential crime-re lated 
liabilities. They can be found liable simply 
if they could hive foreseen the visibility 
of a crime. {See the box on Page 24 j 

For example, consider whether a travel 
risk exists for an employee Kmnj? to or 
coming from work A Louisiana appeal* 
court recently affirmed a workers' 
compensation award to a security Eunrd 
who was mugged while walking Emm a 
pub lit 1 bus stop to his Job at a bakery. 

And a Maryland appeals court ruled 
recently that business owner* and 
employees must come to the aid of 
customer* being assaulted if they 
themselves are in no danger. The ruling 
stemmed from a beating suffered by an 
individual io the parking lot of > 
convenience store. The victim m&\ the 
parent company because the store's clerk 
didn't come to his help when called. 



Be proactive. Despite rifling teen age 
crime in Las Vegw T Richard Crawford 
has been highly successful in warding off 
crime from his dotten convenience storm 
He ii part of a local Crim stoppers primp, 
an international orfnuiizatinn of private 

citizens that works with 

police tlepailmentB to 
offer reword a for crimes. 
Hi* store* are brightly 
fit 

Crawford hap also 
eliminated video games 
jmrl ulher hires to youth*. 
'"We encourage them to 
keep moving.* 1 Crawford 
saysu "We are not a 
neighborhood social hall 
WeVe a retail place of 
business/' 



Employers should 
respond quickly hi 
employees' 
concerns about 



Ihelr safety. 

Northwestern MatfOnal Lite 



AD the it imctm about 
criminal ads by out- 
siders can overshadow another im- 
portant type of wijrkjriaoe violence— 
assault? by one employee against another. 

violence spcdfittklly directed against 
employer* or former employers ta the 



faHtest-ffrfjVYinp category of workplace 
viuJence Inritj-iuvridiil, ami Wiickle* in 
that fftU-^i-ry have ii«n le i>I t-i 1 irr possibly 
Lripkd duct IfiSfi," according to a recent 
report by Joseph Kinney of the National 
Safe Workplace Institute, in Chicago, and 

Dennis L Johnson of 

Behavior Analysis & 
Consultants* in Stuart, 
F!a. 

A recent survey by th* 
Society for Human 
Resource Management. 
* trade ^aodatian based 
in Alexandria, Vk, found 
that more than one-third 
of human-resources 
professionals responding 
were aware of one or 
more acts of violence 
incurring in their 
workplace* nine** Kfii), 
and more than 80 percent 
of those incidents had occurred sirj.'i' 
V.M 

Mora than 51 percent of the reported 
incidents were committed by one 
employee against another. 



Improving Your Security 



lift .4rwTn BrM 

No matter what you may see on 
television, the most likely way u criminal 
will enter your place or husiness is 
through u door— whether you re there or 

OCit, \ '..li^Mi.Miri;,, | hut'S Chti Ml-rl pLlCf 

to start taprovh^ your security 
LocfcS 

"The best—and easiest— thinff you can 
do to prevent crime 1ft to invest in a 
jimmI -quality, hfeh -security cylinder 
kjcfct* «ys Ronald Kued, owner of Keed 
Brothers Security, in Oakland. Calil 

Amon|* the mamifac(Jii>r* that sell 
good locks is Medceo; its locks are known 
for th*ir resistance to picking, drilling 
kicking, and other forms of attack. 
Medcco locks, whieh run from $100 to 
S140 r also eomo with a feature most other 
nianufacturers don't oflen key control 
Medico's keys can he duplicated nnly on 
specialty designed maelunes— not 
available at the corner hardware store — 
and only with the lock owner's 
authorization 

The best lock in the world will do little 
P Hid. however, if your dw in mlWw 
Officer Geoffrey Kata of the Berkeley; 
Calif, police department says he has I 
many a hollow or particle-board door 

Armitt Rmtt U a frwAatwf u*rii*v in 



kicked in by burjnar*— with funcy locks 
still locked. So make aurv that you've 
a huIic] word ur su^tal door. 

Deadbolt^ are jjchkI for reducing after- 
hours theft But what about controlling 
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Seniors SharpShopler. a passtie h 
moUoit dei^cior. stnses bQdv heat 



who comt>s and ccoes rJuiunjj ihp- day? For 
daytime ujie. you mi^ht consider :in 
^ledromc, reiiioLe-ctmlrnt loek that alltrtvs 
y.ju to let in ouh ih<^ pt-')|^ you d^i-idt' 
to admit. 

Hetnote-contml locks vary tn flhapea, 
aizes P and fixtures* Many are easy to 
Install; th^y use the samp mounting holes 
as traditionai cylinder locks, Somo, muh 



^ ihe Trilogy ll]4S5no i which nins frtmi 
£M to $41 o), feature an electronic 
keyml with million |Krssible 
combinations. Employees, however, are 
s-till aHowi'd i|i]ii 4 k i'.mry. Others, such as 
the Aiphone Video Sentry Series l$GO0 
tn % I .fiflOh include ft siompact video carnera 
and monitor t>LFit. provides * rlear |iii fc Lure 
of who ie knocking at your dwr. 
A wowl of caution: If you're considering 
ar. Hi-ctrimir diuir lock, be tun' to 
chtvk with your lucal fire 
department or wjninc: officials, if 
customers have to be himM out. you 
fnji}" \* m creating li firt L hazsLrfL 

Omrn^ling access and entry to your 
workplace will heip you reduce your 
rhatice» of bft.'tjnunp acrinie 
statistic. But what can you do to 
protetrt yourself ur^m people who 
may already be inside? 

Safes 

Your *afe. not HurprisEn^ly, can >m j a 
Sirime ULrtftf fi^r thieve, "Oth^rsirL^ a 
combination lock is so inconvenient 
and 1±ne-eonsmning that many 
vmployeea— onct; They w*i the ?«afe 
open — c1ok# the <loor imt nyvftr htjthnr m 
repcmmble the n^ai," siiys Jioseuiarv r 
Leonard, vice preaidenE of C$&> a safe 
manufacturer. This leaves the safe and 
your business^ valuables vulnerable. 

(hie way to alleviate this common 
rrtfrHlphl is 1^ wsi- :iri ^lw1.rrink keyfiaxl 
lof k ui.-.t<'ad of :l traditional comhinjition 
ctlai- These locks use a six-dfcgit code 
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IV stem .-u^h violence, exports 
BuRgest employers should: 

Examine management practices. 

' '■"rnluct a campanywkle audit to msesn 
the risk of workplace violence, says Murk 
BmviaTORi^ a consultant in Newlon 4 
Miuih., who 4|rtcialixes in workplace 
violence. "Whit have van done about 
protecting people in the past?" is fine 
Question to be addressed, he says* H Are 
then* people who fltipni at rfck *.rf 
bewmajng violent? When it earner to job 
security, do you have way* to make sure 
that people aren't responding to rumors 
fears?" 

Listen ta employees, *Tt h * important 
that employers respond IminedlsLeJy to 
^npluyeea* concerns ahimt their aafety 
from within and auurdo the 
Qtypuitaiticin, 11 says researcher LuwIush 
i] t Kurihuttsrerii National Life. 

In addition Lcj p-'iLssuriNLi. i; n ipl i >v ■ • ■ - 
{■nd improving safety, such moves can cut 

Management must also make clear 
ft worker who makes a threat or 



Restaurateur 5d /^KUotf/^JviAaffu KG* 
uryartizrd (opal b/HximwwA Us fight rrimiL 



gives another dear sign that violence 
may occur could be fired ur face ^trici 
dtedpliniry action. 

Trciin manager* to reco^ni^e ihc 
HhtnW ji fKilcn! ially vialetil iwreun. A 

National Hafe Workplace Institute study 
of 125 rwifrfl of violence lending to tie 
deaths of employees, uecurring from 
Mlpiii litf<;{. fctunrJ that in almost every 
instance the perpetrator Wiv si male 
'• •II j a i* i ; 

The study also fouml ihal the Idllor 
typically W1fci preoccupied With weapon*, 
wjw likely U« he withdrawn in l»4iav»or. 
had ;j history of Jikohol or drug ahii*e, 
suffered mental illnesses t tended to 
hUmc others for hi* problems and had n 
history *\( violence toward women* 
children, or nnirmdft. 

Be careful in hiring Drup and 

pnycholoe?caJ tatt* can >fo a long way 
umard weeding out potentially violent 
Jeh candidates, 

*The single beat deterrent t/j violence 
in the workplace is not to hire f violent 
[H'oplej in the first place/" suvk Michael 



tiered by pressing buttons. 

Electronic keypad safes are avajlahfo 
frutn several ntanufaeiui-ej-a, including 
CjSS. PrlceH Htiirl nt idinul *4uU ITyuu 
^Irezidy have a s^afei with a L-omhination 
^hai. you may be able to replace the dad 

an elertronie ke^ad^ thk 
^-^nidn^ typically coat* alw>ul $3CKI. 

^Wea SurveWfance Cameras 

pother in mi im in and ccsm|*tmtljvety 
lls PX;jen.Hive device tJsat can hoJ|i you t?ul 
JiHir theft losses is a dosed- circuit TV 
*y*U&m. Astern like «hii ran include one 
^ Biorii fi[jiii[>nary or tnift'aKle camenw. 

,T ne syj^tisntK also allow for audio art well 
J* v ider» siU'veillance of y[?ur premises, 
^truk'h K(M242CF SwwilliiMi 

1 ^lem* far example, include* an cju-y-to- 
"^iujit video lamerj with audio 
g^tniwiinn capnJiilily iuid a I24nch 
^ck-imd-white manic tar. Thin nvsiem can 

2 eaAi| y exjmnded to 
^miacaW up in four 
gjjem. Prim «tHrt at 

Instead of imrchatdn^ 
m intlividiJ 
J^ n PfJaenLbone ml h 
r* 31 ^ It may be easier 
*; jrl h*x expensive to 
™*tbmt m alarm 
■wjUim. .inid.-r.- 

■WU-mh. whjeh caji be 
JJJasHfnrw littler 

^fttTer protrtTlioii 
'Jfxn H and windows 



A« Wphone m\m door 
ctniera. iirf I. and mm monttor. 



iiirmMtinu frutiirwi an welt H* i rf- are 
.Htjirte of the most com (nan oaep.: 

Hesl And Wutlon Deleclors 

Jnfrai-- : i ■ ki ■ "'tarf; can mipni^r a mom for 
chances in motion, haul, ox both, and can 
uiK^er an alarm when such changes- 
wear. An Srsrr^a^e in lieut -Kt^mnlH the 
entraaee af a warm [wkly inta LFie 
monitfjred area. 

Heut-tieJOttitfve Uffhti, whicli come on 
automatically when a ImnJv i* ^teetiad, 
are also avaiiabie. 

Neither type of detector would be 
IKirrJeolariy effmivi-. frf tuitnm, if you 
have animal such as cats or do|u^ 
wanrierinjr an>und after yau ii)ck up 
Mure N-rudtive mure ^tp^n-Htvia 
models can be w?t to reduce Lho chance 
that the office pet wdJ set off the alarm, 

[ticreawl U^htitifT either Wlh nr 
willuiut mfJt.tr?n detivtfipM i» proriahly 

the most ehtective 

iteterrcnE, to would -t)e 
crimiaaJ (twtultn or you 
and your employees. 

Installing more 
lighting may aLnu jmtvc 
yaa money its other, 
unexpected wayt, In tJio 
uniarturi4it#> event thai 
an. i*m|^pyee is vaulted 
on company pn?mis4.«. 
he or she in pratiahiy less 
likely Ut 5kie you tnr at 
taut *inj if you take 
rt^unahle safety 
nreesimnns. 
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These highly se.tihitive rJeviet^ are rnM to 
delect the Round fr«qu«ocy of breaking 
|£Ihkk Unfortunately, a bottle hitting the 
^klewalk outside your star* muJd nr! afT 
the liarm ;l. well "1 hjjiI tcchnrjlof^" 
I^Idss break detectors also detect the low- 
fmptetiO' vihniiioo of tV imiuwt of an 




111 lUBirPro, tr&m seinirol. dpieds ihe 
sound Erf breakiniifjr 



object against a wiodtw, thereby 
n^lurirsi? the chanc*- of false aiarm^ fmni 
bneakinp' dishes. 

Before instjdlin^ an alarm syatem ur 
imrrhasiny uny basine^-seeurity 
crfuifimenL, check vdlk your insurance 
w^r-nL Vma m»y be able to quatif> r fr?r 
tiuhfitantia] pn^nuuin diwrmnU. hut vtju 
may have to install a sjwlfic type of 
system. 

In addition it's important Ui kee^i it 
MJiiple- The b**i nwiirity ^>'A<em 
availatile isn't worth a nickel if ft s Cj h ? 
complicated to * 





Visible surveJJlancG <*. v ^Tvr^ <7*j/irrf i«/f^ A^iwi Gf ifcr Ctirmwt.1icui Mtitl tn utwnl *\t (leU'rritig thimvn. 



M&nteJl, u San Dteffo clinical psychologist 
who *pcke at a recent U A Postal Servke 
symposium in Wa^hiouViTi on workplace 
violence. 

Ue just as careful in firing 

Dis^runtJed former employee? have made 
headlines in recent years when they went 
on shooting rampage* at their form it 
workplace. 

For example, just after closing time but 
Dee. 14, a former employe- walked into a 
|jt/.-7!i re>Unjninl in Aurora, i"oh\., shot 
and kilted frpisr employees, and critically 
wouiukid 21 fifth. 

Although such incidents are mre. they 
imiier.)n?lew* have added an edge nf rear to 



the iinpli'j^ant hiL-itifH.s of employr-p 
discipline and tennhmLkm. 

Dismissing workers has become 
common as companies restructure and 
<]i>wnsiKi\. To former employees* it's not 
just the loss of a job that may induce 
stress and provoke violence but also the 
subsequent (WBraWw in finding rn?w 
employment. 

Think twice about firing worker* 
Bwtftty. Such action can neem cold- 
hearted to those who are asked to leave 
antf can undermine the minute of the 
remaining *mpU'Pt^. "To rome in with 
an ax can only »KKruvat,e it*" aays Daniel 
W Hardy, president and ?hief weeutive 
* -I'd jei^r* \y( the L^iMw Kay < 'entnr, a 




, r Gfrrirfiw J areas worrim about tk* safety of the hantf-dAtivtrg driver* wlw 
icorb for Quantum Ifantth /?^jfiwnc«ij^ in PiUsburgk 



rhica^n- based forensic behavior.d 
science* research group 

And rt^oujiize the immediate effects 
ihat simuiaine; down ran haw on your 
employees' Beclirity "With nitbuckfl, 
people are taking all aorta of chancer, so 
yoo/ve got more people leaving offices and 
nho|& lale at night by themselves, making 
deposits, and getting held up* 
E-travernuin Rays, "Thai's the kind of thim; 
iwople tend not to pay attention to 
hermit they're wi wrappe^l up in 
productivity and meeting deadline* these 
days." 

In many ways,, fifrhuruE crime causee 
owners (n rethink the way they dri 
business, Odell McGowan owns three 
McDonald's In central St Lcuis and 
has Lnud l<i avoid the area's crime 
pmhlem,s for several years, He cartful ty 
screens job applicants, and. for workers' 
own safety, he forbids hi& 120 employees 
frm o wearing red or blue— wiloiv of the 
Liu'jil L^htiptL'rs rjf i.h+- Crips and hlrmds- 
street gan^s, 

Recently, McGowttn began closing his 
indonr ^atinjj :irru> in tin- tv. *ni nit- and 
rate nn Li riuly dnv<-» hj^uij^h custoinen*^ 
*The safety of my kids, and oihi-r 

inifiliuvi-h irvi-r !m|Mii-Tu?iL ami so 1'iir 

PVt Ppttd LIS r 1 1 * !||J]L^ ifjj, r A ,LV/ ■ 

Mt'Ckftvunn a former Internal Revenue 
Service crtminsJ inveHtigatur: M liut it 
hnrli* to hear ^umethmj? like I did the 
other day, about a customer [who I had 
curne to one of my trtortw at f> p.m. und 
foiLJid tile limn-* lufki-fl :uiil dn'jdpd to 
^o to anoLhor MuI>onaJdVo l uite a distance 

rVed Thomas, chief of police B| 
WiL«hinyton K D,C M angereid many 
merchants- in ai^h crime anNu- of the city 
lute last year when he recommended tlu't 
thf^y "jrivQ up a fpw dollan*" and da& 




"Who's got time to plan?" 

"Truth is, I'm busy on nigh \in building 
this business-the ftmre seetm ?so far off 

liui j ktH>u it will k- litw. And whether ! 
deridt" to sell the business or pass it on, t wafll 
tobe.snun .ih iuc h 

Thai s why uiiineasLiu Mutual is helping, 
iek- phn for my business 4 future, right now, So 
u-hm Ilk- (Lintr id o ime w.v II Iv u-jds, vmHi 
no surprises iind US nuny option* &s possible 
fer me, niy family, ;ind my employees, k "s the 
only way [tmuk- swv t l^e t-vcrvtl iui^ uni nl 
tliis busing diiir [ pui inio V 



tXstwet how Connecticut Mutual cm be 
yuur [wkttJra 1 to developing an dfeilivc plan 
far your busim^ 1 future, For more fli&*mti[ujn 
or to talk with one of oiir ?srtKtl! heirless experts, 
OH us today al 1 WFOIum, 

Mmxtv* m|iiJA^ Hhir Chip 

A Connecticut 
Mutual 

ITic Blue Chjp Ortipwiy 1 ' 

C MCMCIV rjaum^tf hftJUd Lie ItUimt f 4 WJW 



Mr. -Ui !: Sponsor n| "IV HJuc '. I up I rKttpnsv InitUli^ 1 
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early to help police have an "impact" on 
■ ■rim-. M;.-u:- made the comment 
Mowing a series of violent crimes against 
Korean shoo owners in inner-city 
neighborhoods. 

But Korean «hi*p owners called the 
chiefs suggestion defeatist 

"The problem U that D.C/a police 
officers can't control the crime," sap 
Douglas Kim, president of the Korean* 
American Chamber of Gunmtirce of 
Greater Washington. 



The urbanization continues to lobtyy 
pt>lioe and politicians for more foot patr ob 
and the hiring of bilingual officer*. Kim is 
encouraging the group's 2+000 mem here 
to install l>uuet-pror>f glass and take other 
security measures, 

Kim ]tk now producing a crime- 
prevention video in Korean; U will run 20 
to ill i minutes. He plan* to distribute E .^MMh 
copies. p, Wt have to educate (merchants! 
so they know what they're supposed to 
do," he say& 



Like Kim, some othpj-s see a glimmer of 
hope amid the frustration. "The fact that 
Americans ore fed up with crime can 
actually provide us with a source uf 
strength/' says FBI Director Freeh. M It 
can energize this great country unci 
people and enable our citizens '_<■ \i±Up 
tjuL-k Die streets, their neighborhoods* 
their town** their cities." 



To order reprijtts of tkt* 



Crime Insurance: Protect People First 



Ha John X DzMotl 

When it came to theft insurance, tii-t* 
jewelry stores owners gambled — ad 
k.Kt. 

In the dead of night Lart foil in ft 
Washington D.C;, suburb, thieves broke 
a hole m the mores brick wall. disabled an 
alarm and surveillance fltiariria, and 
yawed around a lock in quarter-inch steel 
plate to get into the Hiifu Their estimated 
haul was ahnnrft the store's entire 
inventory: SI million in jewelry and gold 
metal. 

The store struggled Co rebuild its 
inventory and hang on through the 
holiday season and into MM. Says the 
owner, who asked not to lie identified: 
""We're fttill open, but we don't know what 
we're going to do." 

Because it would have cost an 
estimated $oG\0(H] a year for tin* husirii'rvs 
to have theft insurance, the owner >vji^:1 
decided Lbe price was too hi^rh and did nut 
buy the coverage Now he saya he'* 
committed to buying insurance, though 
the price still trouble htm. 

The owner of the b notarized stare w 
not af on* - - in finding what is loose iy labeled 
H-H "prime insurance* too costly. For the 
very small husineflsefi that are most 
subject to crime, the price of truly 
adequate or relevant insurance protection 
against criminal*, partinilariy violent 
ones, can be prohibitive- 

And with very small busirassesu the 
issue is nut much the dollar* in the nwh 
reffLHtrir hut the physJcal .safety af the 
pn^rietiir and employees. 

TW riu& reaftfFis, smalt-lMisines.^ ^twi? 
should focus more on protecting atfrinst 
pn^iihle [njurj- duruuj a violent robbery. 
my* Bill (iihnartin. a senior vice 
prepJrlent with Riggs. MkfewU. 
Coimoelrtian & Downe*. a major 
Baltimore insinnnce broker. He offers 
two sugjfesLiontt: 

■ Buy workers' compensation 
insurar]^ for yourself anri your 
emplcyee*. even if i^atc law exempts you 
from buying it Among oth^r* 'r.:r . 



workeri' eomp generally would pny the 
meohed expenses «f bana-fide employees 
injured during a robbery. 

■ Be ^ure your health iruwrance covera 
your spouse if lie or she occasionally 
works In your enterritl^ but does, not 
have full employee state. In Indiana in 
1992, an itmer-city store was robbed and 
the owner's wife was shot but the 
insurance carrier claimed that only the 
proprietor was covered by his medical 
policy. After stru^ling for life for a 
month, the owner's wife dletl, and the 
proprietor was left 
with tens of 
thousand* of 
dollars in medical 
bills. 

Tb help protect 
against IprtSfts of 
property and 
money, most major 
carriers 

automatically aflrl 

crime- 
insurance covcrsjTp 
in the .store owner rs 
standard huainc-fti 
owner'* pdSk& 
which c<iver9 
liability and 
casualty lo»«es. 
There- are twti 
popular forms: 

■ fYntectiun 
flpuissr. employee 
olshonciity F usually 
for amuunb4 up to 

■ Protection 
against theft of 

C4#h, brith from the store or in transit Eu a 
bank, generally fur amounts of no mure 
than a few thousand dollars. 

Insurance experts still wlvfae iiusine^ 
owners to cunuider purchasing crtme 
inBtirance that (foes beyond the standard 
owners' policy. Says (lilnurlin: "There's 
hti nil! axinm in risk mufkagement that 




Cftma insurant: (hut aritm. my* "CtawT 
rijtktt fatjhrtt little " 



?ays, 'Don't risk a lot for a little/ If you've 
tfot $1 milliun to $2 million to Si million 
worth of inventory On die premises, tu< a 
jewelry sture, you really have to think 
very har<l about whelber S5U.IJ0IJ m a bt 
relative to what you have and could 
possibly Inae." 

ThfSJ^ it wouldn't have hel|ied the 
ttp^Jn^d jttMby stare much, u-ith it^ 
invented ninnirj|r in excea* tif SI rnillion, 
tlie fedtruJ ^wenirjitfni f s EJ-yeHr-old trime^ 
insurance prtj^ram r^fferiH a Irw-eoHt ojiubn. 
Run by the Federal E^ne^ln^T^c^J , 
Miuifl^enit fc nt A^enc>' r the program sells a 
maxjmurii tif $] Fi.fifKhif iwunmce si^ninsi 
burglary* tkifinwi m uncwcupual premises 
tiiat are broken into, aiul rottjery, when the 
shopkeer , f i r ^ present. It's a iy\* uf 
mv era^e that 
niainstream carriers 
have not found 
Jironialik j to liffer 

The federal 
program's rates- 
depend on grf#$ 
receipts and the 
stvphisticatiun of 
security features 
such an alarms and 
safes; location is not 
k ciprwideration. 
The insurance is 
available i*n.iy in 
stat*i= whv\'i' ■'i-iuie v 

rate exceed levels 
estJ4fiUflhfc»d for tlie 
lnrfigrsm. Those 
plnces inirrently are 
ralifrirnia^ Florida, 
riEinciis, KanflJW P 
Maryiandt New 
Jersey; NewYork P 
Pennsylvania; 
TtenneJW'ae, the 

District uf 

Columbia* and 
Puerto HkiK Fur mnrM information, call 

Wbether you decide to insure a^^m^ 
rheft, or physical ruirm, or bmJi. expert* 
advise Lhat the time to act is before crini!. 1 
becomes more than a stfjry on the e\'<rninil 
news or before a crunlnal breaks in your 
from door. 



Nation 4 * Biigtaoft March IBM 



BENEFITS 



Pension Options 
For Small Firms 



Four vaays to help nest 
eggs grtnvfor your 
employees — and yourself 



Jfy Mary Rowfawi 



A couple nf year* ago h Bruce Shaeffer 
eliminated hifl company pension 
plan because it involved too much 
red tape. H I dropped it on the 
advice of our accountants* who said It was 
too ttqpenfljvo and cumbersome to bt» 
^orthivhile," saya Shaeffej r wha employs 
two people at Hhtfrffar A AwHwiatas a 
puhUMfiliktiurw firm in Philadelphia. 

IVaditionaJ pension plans like the one 
Shaefftr had, which are culled defined- 
l^ik-fir jhimi^ hjv-HiL-j I'H •y obligate Lht« 
employer to pay a fixed liiiiimnt to re Lit- 
not only are cosily and diffirull In 
fdTninipter hut atoo live crime under 
tnr-raaiinift * fc ratiny from the Internal 
Revenue Service. 

So it'a noi surprising that many small- 
"Usuush owtimim tire- drupping Mich plana. 
«t, like Shaoffer,, moat of thesL? entreprv- 
^urn want to put away retirement money 
™tbcmfie(ve* and their ymployew. And 
fattunat^ly, there art? foitr workable and 
fairly inexpensive waw for rht'm to do juj, 
Shapflrr selected the es-LMeril one, He 
M,, -l up ;i ,4mplifiod emplnyiH? pension pian + 
r> f SEP plan. last December. 

TJi* SEP Flan 

£W tnogt email businesses* SEPte are the 
^ fi t BtartuiR place, according m Laura 
whose, a financial planner who teaches 
J^tiruim-nt filrategry al lln? Univeraity of 
California at Irvine. 'Tve been .setting up 
^'re SEPs tJian anything else," *he say*. 
^ J j^ean da anything you mint with an 

An SEP plun is really iiunr an individual 
^rement account (TRA} for wch i«n> 
Hoyee, including yourself. Such a plan 
W he estahlLshed by the adf-employed, 
^l-nerahipR, and corporaiionfi, including 
*' l!y rpo ratio aa. The pLan Ja entirely 
U*dei] by the employer; nothing comes 
^sn the employees. Contributions are 
PjJJ to individual account, which are 
^jdled by financial matitufions. 

A no-load mutual fund eh an ideal place 
^ v m(iri SEP nnwt e£tf, Hhaeffer cbo*e 
5* jiid offered by ih*> Vanpmrd (Imup. in 

WJey Forge, pa. Ti. <ip<m an account, you 
gjrtily e 4 ,ll Vanj^mird and nak for an SKI 1 
«jt, which include ,1 f'irm nn harder tn fill 
rr i **n that rfjquirod for an TRA. Many 
W j^^-|^nd companies and bank* have 

^J 4 ^ Rowland write* fc persatotf'fimxtx 
.forth* Swutay New Ywk Times 



Employe deride which mntind mnd 
they prefer and make their own invest- 
ment dex35iori£. The manft^fement Em* 
which are minimal, ctime directly from the 
employees accounts, There kn no coftt to 
the employer. 

Many fund companies waive fevs aJto- 
^thi-r whfcMi the account rejichej! a cenain 



level For example, at Vanjaiard, the fee fo 
$10 u year for account* unri^r S^J'NM). Over 
$U0Qi there ia no fee. 

Thp employer can contrib'-iO' il> "" ITi 
jjercent of pay to a maxjMiinn t ■ L" i£!JjiH) 
for each employee- There are no annual 
IR^ fornifl to file; there ie no separate 
truM, and there ia no iruntee, making it » 




mi m hp i 



A slmplined mptey** pension (SEP) plan emmt mwll-firm numjar Brum Sktwjfiin 
itfiti t tupk/ffle* ftohin Lynch and John Shiffmi Jr. 
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Truly ha*ftli*-frpD plan. 'The SEP allows 
you to fill out a Aui^le government furm 
unci be done with iC says Alan Nade], a 
tUirtm'P m thf New York office of the 
Arthur Andersen & Co. accounting firm. 

Of cotirse, there are duwrtrides to an 
SKI:' First, the employer must nutkfl 
CQntributinne for each employee, mdun 1 
Lng part-time workers who meet certain 
eriteria- 

Fiurther, the contributions vest imme- 
diately. Thas means an employee can 
remote the money from hb or her account 
at any cone provided the worker pays 
income tax and & ID percent penalty if he 
or nhe to under 69V& "Many smaJl- 
htjflim^h owners {ioiVr like LhaL." Tarbox 
Bays. "The)' want some handcuffs on Lht+ir 
employees n 

And, a* with any stock or bond invest* 
merit, there it no guarantee Chat the 
money will grow uiunterrupterl, If the 



stock market take* fl rtive. the value of the 
SEP account will Mi accordingly. 

me SAR-SEP Plan 

NT Living uj# the *c;iJe of complexity is thn- 
mi option, the SAR^SER or nkry- 
nsduetian simplified fmployeo pension 
plan. This pfcar^ which was authorized hy 
the Tax Reform Art of 198fi. ia u cran* 
twtween rin FRA and a 401 (k) plan. Tt is 
available only to companies with no more 
than 2fi employees. Unlike the SEE this 
: v|.. ..!' | /:.:=■: ..- rund" i entirely hy employ- 
ees. 

In aome iftoUintrea, however, rules that 
jjuveni cQntributionA by higher-paid em- 
ployees may mjiiire a bu.sinesw owner to 
make contributions for lower- paid em- 
[iNivk-p.^ who dn.w ti> put hxdt' nr mi 
money into Lhe SAK-SEE 

Iras plan allows, employees to contribute 
the same amount of pretax salary e& a 



■iUKk i plan allowB. For thai k »+j34iJ 
or 15 percenL uf salary, whichever is less. Ah 
with a 40 1 f k), the money comes out of salary 
before taxes, in effect "reducing'' the salary 
for tax iturposes.. Contributions are made 
iJinjUffh rt-tnjjjir [wymlt ilediirliHns, 

The SAR-SEP is easy to set up and 
inexpenedve to administer. There ia ma 
annual adminiHtrative casl for the em- 
ployer, and there are no annual forms to 
be filed with the IRfeS. with SEP^ moat 
people chuoee Lo invest in mutual frinok 

While no. employer contributiofi 1h typi- 
cally required with SAR-SEPs f you may 
set Up a separate employer -funded SEP 
plan thai cdW* you tJi pmviM> ;i "jimtdr 
to employee contributing^, 

Although employ era like ShuefTer who 
are looking for the must ha^ic plana may 
want to stop here, there are a couple of 
negatives common to both of these types 
of plana. In addition to the poudblft 



Four Pension Plans For Small Business 



Plan 
Nunc 


Basic 
Description 


Maximum Annual 
Contribution 
Per Employee' 


Typical Coal 
To sun*' 


Annual 
Acfcminisiratlw 
Costs 


AIIowj 
VMtog 
And Learns 


Advantages 

And 
Drawbucks 


Simplified 
Emptoyta 
Pension 
(SEP) 


Works like an (HA lo* each 
B*r-pltty&=- E^loyar makes 
p5rcen1age salary 
contnbu'jo^ *cr each worker, 
tut trie percentage may 
va^ irorr, yea? ?o ^ar. 


iSaercenl rjisaJaiy 
Or $22 50G. 
whrchew b fea 


None 


so 
i 


Mo 


Ho anrtuaJ IRS forme 1 
:dne SEPs provide 1 
i^mediaia vestkig of 1 
con'ritKitfons. Mosi 1 
part-time wo/tars any 1 
eligibl& tor contfibuiions. 1 


Reduction 
SimplrflK] 
Employ ee 
Ptftston 
(SAP SEP) 


Asm a 401 rk i plan, 
e^pio^rts contrihule 
p^elaz do- la'i lo 1n&r own 
acoQunls, whicn m th« 
casflMiRAs Employer 
may also £onj4ibut& a 
percerttage Ql saiary to 


Employee saSari'-roducbon 
□onfrtkrtRFi may not^rc&ed 
15 airriien! a( salary or 
S9i40,whicnew 4£ less. 
Emptoy&r may conintwjt© 
up to iSperceni gl each 
err.nJoy&e^ salary or up lo 
S22 500. whichever is l&ss. 




so 

J1.0OO 


No 


Mo annual IK Porrns to 1 
lite, and emptayera ar&n's 1 
;equsTE?d to contnbule 1 . 1 
Admlnistratwr * moderately 1 
oomplea. Cant b& used fiy 1 
lirr^s wih mor^ than 25 work- 1 
m Half of eljgiblB wortiAfs 1 
ire required to paitooate 1 


«1(kJ 


Employees pot pretax 
doUars into ingir BCGOunts 
EmpiQ^ws may conMnjlt; 
nothing, -or match acme of 
.all rH LffpplcyA^ oofifr-fluiion 


Emptiyae confrlbutons may 
io( eiceed fl5 percent d 
ialaYy or S9i^, K^ievar c 
Emnff^er may contribute 
up to 15 patent of^ach 


Si s 000 
to 

R500 


$1,500 
tc 

$6,000 


Yea 


Parmns harrJshi] withdrawal. 1 
AuVnimulmlion rs extremely 1 
complejs ReQyires stncl 1 
compitanoe wfli flovemriieni 1 
legutaSions RuJbs km\l 1 






OOfhpft salary o# $22,500, 
■rttiichaw fS Ic^S 








oontriburjems by higtily paid 
employees. 


Prpltl 
Sharing 


Emptoyflf makes same 
percentaoe of salary 
contribution to each wemer 
tul may van/ ths offoartftgc 
sacti year 


t5 peccant of salary 
or $22,500. 


$0 
lo 
£2.000 


$0 
to 

52.000 


Yes 


Employers nave msjiimum 
llexibiliiy m d@ctd)ng 
now much o/ evpn whMher j 
lo conrnbule eadi year 
Annual IRS filing is requwed. 


■ Total romntyutmns from prndo>* ar*j amotoyBe to a aWtfrttMrfeita Bum may not vcwf £30.000 ski year 

■ Colt eaitrr-aies m based m I company with 1 5 cmptoyaK and SI million In htmsI salK Ffgurea assume pint CdaMto no sped* 1 feaBwtt mn cotiKS boctf costi. 

A i e cpe-"->e5 nay &e pad 0| enwyer or passed slicing Do pkn pamtipanQ 
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drawbacks noted above concerning SEPte. 
both the SEP and the SAR-SEP are 
subject to ERA rulea rather than to 
Jtenidan plan rule*, For example, no loans 
arc available from the plana, and venting 
fa immediate. Employees da not have to 
work for flk or seven year*, a* permit <eil 
by other plans, to gain ful] control over 
Hfitributlum 

Moreover, SEP& 
SAK-SEPH an- 
^t off4imita to credi- 
tor in the event of 
bankruptcy In Junn 
the Supreme 
Court ruled in /totter 
w. Statum^ that 
Only "qualified* plana, 
which lire those mect- 
"ij? a variety of IRS 
llja Labor De- 
partment tfuidelinw, 
we protected from 
creditors during bank- 
ru Ptcy. 

Because of thin 
added protection, 
bmaJUbuatnesp 
&wner* prefer o.tiaLi- 
f| ^d plarns. One rap* 

gttlhLntr in popularity is the 401(k) 

Plan. 

Many small buslbeft*es in the past avoided 
^ttltj [ilarih 1 ijf red tH|M j and 

^ cust Involved in getting up arid yiiininl- 
tiCfUg Uwttl But mutual-fund companies 
Atari inf? to go after this market, 
" 1l| :n?iL r t-. ■;<- all the L'oaifj!iaJii.T work for 
* Pil fee. 

If you have at leaat 10 employee*, your 

INlT ri[jii T iv luir r-iiiMJuii t< raider n 

^Ifkjplan. 

Utot year, X Rxrwe Price 1 a Baltimore - 
"fcstffl mutual- ftmr J com^iny, iniroduc+Ml 
5g* it adta the Century Han, a 40l(k) 

Howe prj^ already had silent i^i .*mal]- 
^mpuny -M^k) piiiJtH in jilat^, iiuj the 
^puny djdn'l think the prudurt* were 
* 4j *"kili|5r, Government regulations were 
^faaalnj^ and it wfti unclear whether the 
*jutua[..fund company or lh* .-wall em- 
Woyer would be responsible for coinpii- 

t Rnwe Prfee came up with a r^nv, 
ut *miJjTin] product thai wuuld fulfill tuudr 
j^da: inveKimepit. options, ndiriini*ir.i- 
tt & f i B »mmuni«Lljim to employees, and 
r,f oplianct with povenimGnt ret|iiire 
^te* It also allawR RxnalL-unnpany em- 
^yeeatogietrv^ii'di-d inlormaiiort ah mi 



til 

rve been setting 
up mare simplified 
employee pension 
plans than anything 
else. You can do any* 
tiling you want with 
an SEP. 11 

—Laura Tarboi, 
Financial Planner 



\he\r 



*ttwmt&—md abu irrmp Loam — 



The Century Plan doea tiwl more thun 
Pjevliju* pliui, though, it hwm tata 
Jf tim a year pli» $23 per eligible 
, Jf with a minimum of Siltltf, nivs 

N 'l ji i J fc TJi'aJy; vi^ pn?sklent. ft lino 



hue a minimum iitart-up fee of about 

But the extra fee may be worth it for 
twine firma, ati it was for «Suund Diagnos- 
tic, an Everett* Wgjih., ^rnfjany thul 
provides hoHpitats with both ulirannund 
Myetmii ani.J tlie Lerhmi-ians to operate 
tbttn. The 27-employee company con- 
^^^^^^^^^ veriinJ ta the new pbui 
in January 1993, aaya 
David & Turner, the 
iirm 1 ^ mana^tr. It wiLS 
sillihv Smiui Djajnii.W' 
tic to offer lHjj-L-nir:- 

pany featurea, includ- 
ing loan pru^Tiiions 
mi hardship wlth- 
drawak, o choice of 
several mulusd nind» 4 
anrj ilaily suitthfts 
from one fund to an- 
Bther, 

Turner alio tike* 
the comfort of know- 
ing thus wmwiiw b) 
checking to make cer- 
tain that the plan 
meeta.aU federaJ re-jzu- 
latinns. w If you do one 
tiling wrotitf, you can 
invalidate Ihe whole pSan with the IRS," 
he iiaya, "The extra c«Bt ttWtt) ii for the 
.,- - !i «■ .i..-. - that fuJlusrinji id I tiw 

IRS gvidelmpfi.'" 

Prohi Sharinn Plan^ 

Although they are neither the e-impteat 
nor the cheapest, profit-atuirin^ phm& are 
atill the mainatay uf 
uMified phna for 
small friJLplnycr.-. 
Many employem cher- 
Lhh Un- nhihlv to dn- 
cirk L fiMiri year to ye^r 
whether to make u 
coiiLiibulion and how 
much to contribute 
based on the perform- 
ance of the hitalneft?. 

off hi win hnrA* rJ.iwji 
Ijecraiuse of the intrretlh 
hie flexibilily,"" aaya 
ElistolK'th Mkhfil, an 
niiiepnidenl. (innjn?iLsation rormulutnt in 
f'htEacldphia. 

FKff **xamplii. Al NMfflW mariBging 
imrtriiir at Amsterdam Dental laboratory 
Inc.. a !^ven-jrf«n*on manufacturer of 
priiHtheih'- if 11 i^idelphia, Naj'K 
his company looks at what In left in the 
kitty at the end of the year and earmark* 
i ficrUiTi ur n f-vrihi- pnifn-Ahann^ pJars 
*The whole idea to tfxv cinployea an 
incentive to work hard, use maEj^i-LnU 
r.'iirefidk, ;mr1 l urn a pjrofrl./' Nea^on Bay*. 
If Mu' company hm a lean y**ar, no money 

jv aJWaU-il jVu- 1 J ii ■ plan. 

Thr nuuuiuim nintriliition for a pmfit- 
fharuu^ fJan L< IS j>ermtl nf dntsirn ■r :! -atji .n 



or SiioOC^^ whidiR-er Ls les^ A t^tcal pLm 
makes the saitte perc^ntA^e con^rlhutitin frur 
each employee. It rrii^l mi^E ifcfKW) jn It-j^sd 
and actuiUTaJ fees to *et •itl-- up rmr] ftl.*H.W> ;i 
year to aibiimiater iL 



B 



'Profit-sharing plans 
often win hands down 
because of the 
incredible flexibility. 1 ' 

-Eliubptt M i ciicl, 
Cnnsutlant 



efore you ehootie une of the*e plaji?., 
there b one other wrinkle you 
•slujuld know about. You no doubt 
want to put as much aa possible 
into the plan for yourself. Although jou 
Timst treat your employees fairly under 
pjvernmfnt rt fc ^m]jil.ic:'i]^. that doea ntH 
rteeeKMirilv iuk-ufi lhal ym\ rni^i roninb- 
ute the same percentage of salary for 
them ajb you do for youraelf. That's 
because the four person plans de&crilHi-d 
above permit larger pBrcenUge enntrtbu- 
tkiua for tho^e emptoyeen who earn m^rir 
than the Social Security wae;e tiaae 4 which 
ii 160,600 for 1994. The reawniruj tea 
liki± thin". Soda] Security bene&ln will 
replace u larger percentage or tlie work' 
LiJ£ wages of lowar-p&id employees than of 
the hiphly paid. I iuvernjiwnt n^italJon» 
allow the pensirjn formula l<> r.akr- Lhis irMi' 
t^nsMeralloiL 

Employers must pay l?Ji percent of 
each Wrirker'n salary Into Social Streuritv 
up to the pmm wagt base fur 19&4 
ltejjulntir.inj> allow them to contribute an 
aiiditicifuiL U~ percent <if tht 1 salary be- 
twi-irti Die wa^t" base and the top compen- 
aation that can be considered far calculate 
hig pension benefit** which is |! ftU,0uXI for 
lt*t!4^ for higher paid employee*, 

"What thib formula does ia refuptua^ 
that the Ifiwer-paicl worker* will get mow 
from Social Security, 
and the higher-paid 
worker* are permit- 
ted to makf \hfki up 
with a lusher fM-naion 
contrilitJiiorj." -s.l>'> 
Braw J r Tnmkin^ an 
actuary at Louta 
Kras'itx & Aaaoc. Inc. 
a henefltf conMdting 
firm in Kn^inci. Cjdif 
Uaing- thii formnhi. 
which i* referred tu aa 
"Social Security inte- 
RraLion." ur "permit- 
ted diftparity," can 
make a big riifference in pension wntribu- 
Uohbl 



R 



etiremcnt pknA iutl br <*xpt'ii- 
srve or complex. There i* one to 
tult any small taurine**, even a 
one-p^raon ahop. And with the 
tax-raU* increaeefi t fc iuii"^*'i \url ^;tr, Dit- 
arfniment for |njtLirt|r aw*y pretax money 
Ip^nmc wen mcsre nimptjUinK, "It 1 * one of 
the few place* left to ediclUir some dol- 
lar^r ShaffTer Mft. "We cuuldnM wfTowl 
Utpaiwilup." m 



7b iwttor rtpririt* oftM* 
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MANAGING 



Pay The Piper 
Only What's Due 



By Randy Afyen 



Far Robert Fields discov- 
ering that his company 
had paid the same soft- 
ware hilts twee had the 
ironic fcwis t of a hanker short on 
cash at the checkout counter. 

Fields ie president of Fields 
& Associates, a BurUngmmCt 
Calif., firm that audits ae- 
counts-payable records for 
other companies and spHis any 
recovered overpayments with 
them. 

The fact that Fields encoun- 
tered that very problem at hie 
owe 2fkperson firm simply 
highlights the message he and 
other accounting specialists 
have been preaching for y^jTh. 
Businesses small and large rou- 
tinely overpay for at least some 
portion of the goods and jserv- 
Ice? they purchase, ml by 
chopping at the wrong place 
hut by inadvertently paying 
more than the price they and 
their vendors have ;igr*pd upon 

The reasons can he as simple as mis- 
placing a comma. But typically the cata- 
ty&t fa lees obvious: A retailer fails to take 
an available trade discount, for example, 
or n manUP'attiirer pay* both an invoice 
and a billing statement for the name 
merchandise- 

*Jt ill boQs down to commuju-cation 
problems" &ay* Howard Schults of Haw- 
and Scbultjr, 4 A^ucmteti, a Dallas-based 
auditing firm that recovers in excess of 
$200 million a year U\r si* client. "I'nk^e 
your company is m wnall that the same 
person who does the buying actually 
chocks the goods in and then writes the 
check to pay for them, you're going to 
have a [communications] gap to bridge " 

Specialists such as Fields and Schultz 
both agree that businesses of any able can 
identify likely sourren nf lAvrfiftynwnt 
problems and the times when they're 
most likely to occur, and then Jake steps 
to wrrect or prevent them. 

For example, "cttrnpaniei in the start- 
up mode and those in a growth mode are 
eitpwialJy \*umerable. because much 
aotentksn la given to the marketing of the 
husineHK and O.w supporting staff plays 
catch-up,'" Schuita says. 



l-lfinmiiQii WL.IW MUJlll 



Randy Afywnr is n frr^laiu^ wrtirr rn 



Even companies too &m&M to have a 
support L-Ltt'f aren't immune, though, 
r Jearjtti Herman launched German Associ- 
ates, a pubhe-rektions firm, with his wife,, 
Rochet, three years ago and established 
two local telephone accounts tor his com- 
pany—one at the fledging firm's Yoniera p 
S.Y., office and another at. his home. 

Amid the pressures of launching the 
humiieqs, Barman inadvertently paid bills 
for both phone lines against the home- 
based account, overpaying: it by hundreds 
of dollars and ringing up a comparable 
past -due hi |3 un thr either »mmn!, 

Berman was forced to fork over the 
back -due payment for the office account 
arid whiule -Wn bin credits on the other 
over the mat few rrujiuhn, tying up 
pjecaoiiH capita) that could have been put 
to butter use elsewhere. 

Expert* flay bojuneesea should be par- 
ticularly vigilant when the employee who 
normally pays the bill* is absent for an 
Illness or vacation, or when accounto- 
l^ynhU- da-tie* aro tunn-i] nwr In a n^w 
person permanently. 

FieW own experience began with a 
cash flow squeeze. In an effort lo ricfc out 
the cash shortage, Fields & Associates 
instructed its accounting firm to withhold 
fiay men I on w^end invik-e* fur ihur 
Weeks, but in the meantime the firm went 
ahead and appruved those invoices for 



These tips can h£lp a 
s?nallfimi aimd paying 
too much — or too often. 




pHymenL The hill* were paid 
as planned after the four- 
week interlude, but so too 
were duplicate invoices that 
hud ci hi 5ii to the office as 
the cash crunch waa winding 
down. 

Ah Fields' experience 
rdaMiVH, knowing when to be 
w:lj'v of '^wym^it nrob- 
Jems dnesn't do much good if 
procedures aren't in place to 
present them. Here are steps 
that any small business can 
take to head off overpayment 
problems before they hap- 
pen; 

■ Always u.-^e purchase or- 
ders to buy goods or services, 
and make sure the person 
who pays invoices compares 
the terms of the two docu- 
ments, 

■ Comply with vendor 
specifications for purchase 
order* to avoid confusion- 

This is especially important for retailers 
who want to lake advantage of the some- 
limes overwhelming array of upedaZ dis- 
counts offered by v*?ndorTft, 

■ Have one person pay all invoices. 

■ Elf billfl only against invoiced, not 
iigainhi ful low-up hUU-meiith, Tmi ijften, 
statements overloftk payments thai, have 
frwen mude hut not credited 1 influting I. he 
Retail amount due the vendor. 

■ Pay photocopied or duplicate in- 
voices wlien an original has been tost, but 
only after double-checking the status of 
the nn'uuni. "Many wrn^JI t-onjpauicfl lend 
lo nvokJ the rigwrrt and discipline neeest- 
sury m do living* rights ^uys Fields, win* 
nnw inidiisji i>. UiSi-i-Mi- hi Hi^r; nff .jii 
all bills personally. 

To get the best results. Fields ad- 
vises* persuade all of the pertinent 
players to go sdong with any new 
bill-paying procedures from the eJcnV 
rati ,l i%*pfe hate having thing* shoved 
down their thruaU" he says. 

In penenkl, accountants say, c=mulJ busi- 
dMMM that review Uteiractounts-pHyabl^ 
records shtaildn't expect to uncover a 
windfall. Bui. given that the money saved 
by not overpaying hUte f cdle directly to the 
bottom line, any time spent tightening ttp 
accuunts-payable procedure* i* likely U» 
be time well spent Ni 




Citibank's 
billion dollar 
loan for 

small business* 

# 

Rates as low as prime + I V 



Fact 

This year alone. Citibank is making available 
5 1 .OOO.tXJO.000 for tear* and other forms 
of cnedrt to help small and gncwtng businesses* 
Fact 

At Citibank yotfll find a wide variety of loans at low 
rates. Loans to purchase inventory or equipment, 
fund pennons or increase working capital 
Fact 

At Citibank small busmen experts will work 
directly with you to show you how to use cnedrt and 
manage money smarter, so your bu&ness grows fester 



BIG IDEAS FOR SMALL BUSINESSES 
AND PROFESSIONAL PRACTICES 



The fact 15; 

At Citibank wnaJ! companies can get more cmfrl for 
lex money, Leam mo^e, To make in ippc*n\r™>n\_ 
<att l4XX)-32&Crn. ad 2313 Discover all ifra 
Dig »deas fqr small busrhra Jt Citibank 
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THE CITI NEVER SLEEPS 
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EDUCATION 



New Approaches 
To Education Reform 



Jva&Ws BujJnes* March ] 

Steps that localities atid 
states ore taking to 
improve education 
include contracting vntk 
private firms to manage 
public schools. 



When asked how Baltimore'* Har- 
lem Park Community School id 
faring since a private company 
assumed responsibility far oper- 
ations. Assistant Principal Linda Carter 
points to marked improvement In atten- 
dance For Harlem Park's 2,220 pupils in 
preJdndcrgarten through eighth grade, 
the rate has risen to 9S percent from 90 
percent last year. The 1992-33 attendance 
average for the city's eJeroimtary schools 
was about 92 percent, according to the 
Maryland Department of Education. 

Lauren Boone, who haa three ehUdnLTi 
attending Harlem Park, says her 8-year- 
old was having trouble reading, but since 
Minneapolis-based Education Alterna- 
tives, Inn, took over, she says, her 
daughters reading skills have improved a 
full grade level u My children enjoy school 
more now; and they are more ffnthufliafitiu 
about schoQlwork, ,, she says. 

The pufjile have reason to be entfiuaiafr- 
tic. Located m Baltimore's inner city, 
HarEem Park has contended with chaJ- 
lenjjea familiar to the nation'* urban 
ureas- crumbling buildings* inadequate 
resources, flagging rturfent achievement. 



rising violence. In 1992, Baltimore City 
Public Schools agreed to pay Education 
Alternatives, a management and consult- 
ing company, million over five yeans to 
operate Harlem Park ajid eight other 
elementary schools for profit 

Since taking over in September 19B2. 
the company has spruced up Hariem 
Park's balls, lockers, and classrooms with 
fresh point; removed broken glass from 
the school yard; insLallLNi a security sys- 
tem; repaired the bathrooms and heating 
system; eliminated vermin; and added a 
atstengf-the-art computer lab. 

To improve day-to-day operations, Lhe 
company hired Johnson Controls World 
Service* to provide cleaning, mainte- 
nance, and repairs and brought in the 
accounting firm of KPMG Peat Marwick 
to help with financial matters. 

Teachers and admiiuatrat*r:s wfm hav 
been trained in the educational program 
that the company has put In place, remain 
employees of the Baltimore schrjol dii^ ! 



tricL The company has aligned 10 of ite 
employees to an office in the Harlem Park 
school to oversee all nine schools. 

A handful of other Bchool system* 
acroas the country are moving toward 
nantradltionaL twiLutfons to do a better job 
of preparing children for tomorrow's com- 
petitive, global marketplace, and they are 
turning to the private sector for help. 

The relatively dismal performance of 
LLS. students warrants alarm. The US. 
Education Department last September 
pjpnrtr-d thai more than two-thirds of 
fourth-, righth-, and 12th-graden* were 
not "proficient" reader*. And only 1G 
percent of fuiirth-flradeia, percent of 
eighth-graders, and 9 percent of 12th- 
grariorfl were able to solve and explain 
answers to problems that required under- 
standing Mid applying jiiutbemuTkal prin- 
ciples and operations. 

The challenge of reforming public edu* 
cation is t^Diming tougher, says ftexford 
Brown, a senior fellow at the Education 



InBlmcllonal intern Aruttv 6 r m*i#r«r, wth Mpfnm Tmtmka Srllm captureis tftf 
atTr*Htiw\ nf prf'kinifrrtjartrtw-r? af Hnrfi'm Park Community School, in Baft imom 



we need to do is 
make school excellence 
a national priority in 
every school and in every 
classroom.* ' 
—Education Secretary 
Richard Riley 
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Coinjiriasion of the States, in Denver. 

interested parties realise that 
^ystetnic reform is requirecL Simple or 
quick fixe* are not working. Systemic 
reform involve transforming the- educa- 
tion system iUetf — the curriculum, as- 
sesamem., professional devHkpmen*, and 
financial management — so that all stu- 
dents benefit. 

Thf* need for a comfietitive, highly 
skilled work force has made education a 
key issue for government and business 
«Jiko, Jfc What we need to do is make school 
**cellence a national iniurity in every 
Bthool and in every eJaattroom/' Education 
Secretary Richard ROey told Nation'* 

Boosting the whicatinnal urtainrnenl of 
indents vital IT the country is to 
prepare future worker* for the jobs 
Solving today; Mays Rat* Nelson, director 
ft f the U.S. Chamber of CummnJte's 
Center for Workforce Preparation, The 
*«nter has *pear headed grays- root* edu- 
c atiun-refarm efforts by mobilizing re* 
Purees and assisting local chambers of 
^mmerce and other biLsineas leadership 
ffniup* that want tn tatter reform 

In Baltimore, Education Alternatives 
^eeiveti Sfo.yiW u year for each child; that 
*niount & die awr^t expenditure per 
f>Lipil i.hnwtfhuiii! i.hc >chnnl district. Edu- 
^on Alternatives must meet certain 
^ademic pods, including improve-in' 
ln students* achievement in reading, 
^th, and other subjects- 

if the company is able to spend less 
W the average per-pupil expenditure* it 
* B £p*. a percentage of thai, saving as its 
Profit 

The change* have druvm opjjosition 
"^m uhe Baltimore Tbachen Union, and 
^■nie teachers have asked to bo trans- 
ferred out of Education Alternatives 
**oola. A lawsuit tiled by the union in 
MTcuit Court rha]]enj*ra the totality of 
^ e uity 1 * contract with the company The 
Ul ^«n churned the contract violates Balti- 
^ure 1 * charter, which the union clainiH 
^'luirefl that the city maintain contn.il of 

The concept of private operation of 
Public srhuula haii ine qualified sup|,Knl cu" 
J*' Clint. m udmmihlratinn. fc, If contract 
n ff r»ut for service* mean* better* mm* 
aUpc efisful action (furng on in the dan* | 
Jl'-^rn and monay if: gravitating toward the 
^aronm where the teaching and learn- 
Jfc to better, then it makes wense to look 
jit Lrm^ Efjncatinn Secretary Riley said 
■ *** Jntovieitt "But if it is some way For 
°ornp*ny to make money and that Ls the 

£^0^ j L ,J ulJ ^^t ap|*al Ul nw 

^ JO educational standpoint." 
'i'* teachers in the Biddmore proper tun 
' e irFiin^l irj the Tesscracl teaching 
^ nwn&d aftirr ei term for travel to 
j * fifth dimension tn Madeleine 
h j 7 i Wa [M>putar children'^ science fie- 

4-171 hf X&, A Wr^kit rrr Tim A 



The proprum |>lacee two teachers And 
at leant four cnmputerN in eray class- 
room in each of the nine prtvately run 
achooK increaeee spending on books and 
supplies, and creates individual education 
plans for every child, ft finances [host- 
initiatives by speodmg leu tiian Hie 
jw'hwl &ybtem would on miin^ement, 
«iecrjriiin^ u* Frank KuIlht. Education 
AJU J r^ab^r-e^J , cliief financiiil ofScer, 

Says David Bennei the company^ 
president and h former sch«rl superinten- 
dent; "We have created the poaalbillty 
that somebody om £o out of business if 
kidfi don't learn. We have created the 
missing" elcrnimi Ln pubtir piiut'atirm, and 
that is accuuntabiliiy." 

If the promised outcomes are not 
achieved, the city cm cancel the contract 
at anytime with StfJ days' mitice. Results of 
^tarLdardused tests of students' perform- 
ance in reading and math won't be availa- 
hlf unlit Liu. 1 i-nd of ihr ^limht year. 

The company also operates a private 
school in ftirudke Viklley Ariz., and one in 
Eaguu Minn., ma well as n public rle- 
mentary school in Dade County, FUl All 
operate on the Tesseract model, Officiais 
in (he District of Columbia ur+^ fomiider- 
Liig a pljui that vvvjuLI idJow Educadonal 



Alternatives to aseume operation of 15 
i- 

A privatt* Mkuieafxjlis company. Public 
Htrate0e^ Group Inc., has signed a con- 
tract to operate all of Minneapolis public 
sehooln. Under the agreement, the com- 
pany prm r ides iU sen-iceii for a fee, which 
is jaaid orsly if the rompuny cneem negoti- 
ated student ptrformance objecth e*. Any 
f.-osl siyvin^ ure reaperj by the school 
district, net the company. 

Business is helping tn restructure 
public education in other ways an 
welt. In Nebraska, for example, the 
Greater Omaha Chamber of Com- 
merce has worked to hetp Omaha improve 
ita schools, by offering mentoring, tutor- 
ing, and summer employment urogram* 
to Htudenta, The Chnahh (.'hamber in als^i 
involved Ln n commtinitywide effort called 
Omaha 2000. The program is designed to 
acliie^e natioiud education goals adopted 
in iS«9 by President George Bush and the 
nation^ gov r emorfk 

A recent report issued by the Omaha 
200G SteerinK Ctsmmillee showed im- 
pwement over the past year in fix of 31 
categories measured, saya Connie Spell' 
man, vie*. 1 president fur education ^ith Lhe 



For More Information 



Further inforrrtHLjoi] on iduratiwij and 
rjndning k^uea can be obtained through 
two new publication* urom Lhc ILS. Cham- 
ber of {Jommprrr-V Outer for Workforce 
Prepamrion, They are designed w pro- 
vide useful information on effective ap- 
proaches to achieving the nation'* educa- 
tion goals: 

■ New Ctntuty Wodwrt; Kghctiv* 
Schor.il to Work Tmjutitmn Pmffivmn. 
This jmblscation is <te«i^ned Uj tmuk 
cammunity leaihrrn ihroujrh the prece** i>f 
eBtablbihin^ effective school -to-work tran- 
Hitieri prcj^imi?. It highlight* ^occeiwful 



i-ltuiJil^'r, corporate, and nonprofit rtchool- 
tii work initiatives that provide essential 
tkilts to UHinorraw'a workers. Tlw priw is 

m- 

■ Jinr Four: Chamber uf' Com-num* 
PrugmjHA to Achieve the National Edit- 
cntifm (itxil** TI^ best e^camples of buju- 
tpMH pultiTLfi togelhifr to achieve educa- 
tional excellence and e/feeflvo rtiform ire 
hightightwl. The price w $18. 

Mail u ch« L ck or tnoney \mi*-r to l J ublirji- 
Uoim FulfilhnenL CsnLer for Workforce 
Preparation, mi 5 H Btrc-eL N.W.. Wanh- 
ington, D C. aWfiS2-a0ffl). 



NsitiiiTfi Busing- March l«H 



EDUCATION 



(■renter Omaha Chamber. The mow! 
I murker! improvement noted in the report 
was Ld the business community's effort to 
provide employee training programs as 
part of meeting Goal Five of the six 
national ot^ilLk. That Lfoal call=; for everv 



property laxea us a means of funding 
imhLk- education, and it cut over $ri billion 
in operating: properly taxes for public 
• schools aa of July 1, im 

Abolishing the property tax opened the 
door for the governor and the- lej^islaturf! 




in Michigan cluatertvl with Goxi John Engltr aftttr he xigtied an education reform 
% Midttgmvtfmwili tak* further action in Ma-n\L 



adult to be Literutc add to posses* the 
knowledge and skills necessary ^ com- 
pete in el global economy. 

At the heart of attempt* at education 
reform are the states which try law have 
the major responsibility for public educa- 
tion. Any structural reform efforts ouch 
mi new methods of fitumting. must be 
implement/^ at the state level 

Michigan recently took u radical step 
toward overhauling public school finance 
ing and making the funding of rich and 
fmor -chrM-] districts more equitable. The 
Michigan U^totaw voted to abolish local 



to focus on school reamic luring. u In the 
past, the- strategy was to nibhk" aroimd 
the edges and not really accomplish much 
in the way of education reform/ saya 
JarsHv Sari' ly. director of education excel- 
lence with the Michigan Business Lead- 
ers for Education Excellence, of which the 
Michigan Chamber of Commerce is a 
member. "The funding crisis present 
an opportunity to talk about reform and 
what the stall! wants in term* of education 
quality." 

iky? Brown of the Education Commis* 
suois of the State*; Thift ja perhaps the 



What Businesses Can Do 



There arc many step* that business 
owners can take to encourage effective 
school reform. Ht^rf are some of the key 

■ Clarify to pnlky-nuikent. parents, 
und the nubtk the skills antl standards 
yi iur immpany expects of employees. 
"Kutiin#*n must begin to clearly articulate 
its needs and get that information to the 
schools^ sayw ('ormse Speliman, vice pres- 
ident for education for the Greater Omxdia 
Chamber of Commerce. 

■ Provide the nchooLs with helpful re- 



sourcf^H such as management and train 
itig idvke. Contribute material*, equip- 
rnpnt, or meeting spare to schools. 

■ MliJsi- ecpnpment sold technology 
flvutlablc for the training of teachers and 
students 

■ Encourage employees to run for 
achocl- board position* and be port of the 
Ifovenuince of school*. "We need to con- 
tinue to strengthen school hoards with 
people who have broad mteresta and can 
represent the needs of a business commu- 
nity," says Spetlman, 



first case of a state's legislative and 
executive branches imposing such a sense 
i;t urgency or; thoir education refnrm 
effort, without the courts forcing it upon 
them.' 1 

The Michigan legislature agreed to 
Several education reform measures, in- 
rluding h higher standard fur various 
academic core subjects such as math, 
science, and reading; a strengthening of 
preschool und at-risk student programs; 
and an alignment of assessment and 
testing. 

Cm March 15, Michigan vuters will 
decide whether to increase the sale* tax to 

cents from 4 cents and whether to 
reinstate some of the property tax to help 
finance puli lie education. If the voters 
reject the sales-tax rise, the state will 
reinstate a portion of the property tax and 
raise both income and business taxes. 
Both pro poaa la would restore *ome level 
of school property taxes that were elimi- 
nated In June. 

Seven states— California, Colorado^ 
Massachusetts, Minnesota, New Mexico, 
Georgia, and Wisconsin— have enacted 
legislation blowing for tin? establishment 
of charter ^choolrt — public schools that 
receive charters from the state to provide 
rtodente with innovative education op- 
tions., Some charter schools serve stu- 
dentA with disciplinary or truancy prob- 
lems; others are operated by private finne 
Ukp Education Alternatives;, Typically, 
charter schools enjoy flexibility and re- 
ceive waivers from all regulation* except 
those affecting the health, safety, or civil 
rights of Btudenta. 

To help accelerate local reforms, the 
Clinton administration has proposed a 
package of legislative im natives, Its Goals 
2U00r Educate America Act 1a the major 
vehicle for federal support of education 
refonn. 

ThaL legtslatinn, close to congressional 
paavage in Fehmary, would codify the six 
national education goals and would set 
voluntary national standarda. Stated 
would be responsible for cr^atin^ incen- 
tives for school* to mtset tlio.se ntandanK 

If the ^uhi'.iw M'v gnmg in hi>Lj- fin-fian- 
ymmg people for the work foro*, 
biufinew input .j':>l m.mk 1 : i ■ - t il s.-.ri. 
i«i's Nelson of the U.S. Chamber*^ 
Center fc»r Workforce PrejNiriitiori. ■"!> ■ 
tnany of the Lhinaie bustiit^n \ms rkmeover 
the past. 2<) y^ars hsvo not mari^ roiir-h of 
a different^ l . M shi' says. 

ltfowri r wfihe Education Cornmiaslon of 
the States, says educational standarrls 
mus.t be raised, ftmdingmust be linked to 
quality improvement*, and bureaucracy 
must be scaled down to help bfinp aljout 
Tneaningnil anri KyAtemic change. 

According to Education SccreUry 
Kiley. buminci^ owners nui^t t-mphafliT f e to 
the bcIioi>Lh and the community thafetan- 
dards man it" * 
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ElAX HELP (S ON THE WAY- THROUGH OUR HMO SU&ilPlARlB. WNUS AND 
HEALTH PLUS. WE COVER OVUR 700 0(50 PEOPLE, MAKING US THE FOURTH LARCSSf 
COMMERCIAL CARRIER BASE D HMD COMPANY IN THEi U.S! Wf OWN A 

CONTROLLING INTEREST JN ESPRBS 5CRIFTS, INC A NATIONAL MANAGED 

PRESCRIPTION DRUG COMPANY, AND HAVt A UNIQJJE ALLIANCE WITH PRtFEftRtD 
HEALTH CARE ONI Of THf NATION'S I'RtMIER MANAGED MENTAL HEALTH 
ORGANIZATIONS. WE ALSO Ul I I K F KLffK>M OF CHOlCfc THROUGH OUR INDEMNm 
mOGRAMlPPOlANDMUin ' jjfk UJ, HON PLANS TO SEE WHAT WFD PRESCRIBE 
CALL US At I 800 NYL -IJ19. jlfi | ANL> ONCE YOUR CROUP BENt-El ARE IN 



GOOD SMATV. WT AKl M ( >lvt 



THAN QIMLIFIID TO KEEP T MEM THAT WAY 



THAT'S NEW YORK LIFE 



Nrw York Lift tiroup tkneftn - Exprm Script*, fmt. -Sunm (jjrp. Health Sptrms - HtahhIHnt 




It's amazing how Dave's car broke down 
for the fifth straight Monday. 

Dave tkiesn't really have a a* problem. He has a drug problem. And il he works 
for yuu. it's your problem. Drug usm have almost double the normal absentee 
rats, whkh ym.i tfrfaink can I afford. 

So call I-800-8&3-DRIJC U fiiul mil how to setup a drug 4m workplace. 
It's, surprisingly easy. And a lot cheaper than Dave's car problem 




1 - 800-883-D RUG 

Pannr ratilp lor p Drug Frrfl Grralar N*w Kbrk 

PMlnnntrifi tor i Onifl-Frwi Am*iic i 



DES MOINES, 3:00 A.M. 



Your factory has a machine 
down at $13,000 an hour. 
Fortunately the critical part 
Is available. Not-so-fortunately 
it's an 1,1001b., 18 foot section 
of pipe sitting In Atlanta. 
The clock is ticking. 
What do you do now? 
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THE BEST PLACE 
TO FIND DIAMONDS 
IN MEXICO CITY. 



♦ ♦♦♦♦ 

AAA Ft vf I) iti m a *i d A m k n$ 

The Gamine Real Mexico City, convenient I v located near both 
business and financial district*, is Mexico City a only AAA Five 
Diamond hotel. And the only hufel in Mexico City to earn this rating 
for 17 consecutive years* En joy spacious rooms, personalized service, 
IN restaurants and hars, swimming" pool, tennis, club and gym all set 
aniung lush gardens. To make doing business easier, we offer execu- 
tive class Carnino Real Club rooms, a business center and 56/000 
square feel of meeting facilities. 

For reservations, cull your travel consultant 
or 800 7CAMINO (800*722 6466). Camino 
Real Mexico City, The finest, now and forever, 

Just like diamonds CAMINO REAL 

MEXICO. 
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ENTERPRISE 



It 



Out On A Limb 
And On Their Own 



For some executives ivIlo 
start biutinenses, it's a 
downer. For others, it's the 
h igh of a lifetime. 








M 



arcie Bannon and Andren OLsen 
live on opf loetite Hidea of America 
and liuvfl never met, yet they 
have one powerful decision in 
^mmrjn: After year* of Etucftss 1*8 cm- 
Pjoyee* in their fielda, they have choaen to 
WSve their well-paying jobs and go into 
■*J*Wh»b for themselves* 

For botb, it'jt somewhat E*cary. And yet 
'*~'th nay jt/a an opportunity to achieve 
^tet might he elusive in the comfortable. 
lifiivtirm-H of biweekly paychecks, prediel- 
a *'le raiMi"!, ftdlurtpiiPis to hdunooBe with, 
^nd company benefit*. 

Says Bannon, who until late 9 t^W to 
^nfoma™ rlirwttir for the* National Aji&d- 
of Profi^aionaJ Insurance Agents, 
!!} 11 ^Kinifl suburb of Wiwhin#ton t D.C: 
I Wajm't being creative anymore, except 
^o^ nwrewith lew. After a while, thai 
^"Wnifift a little bit frustrating. 

Say?, < >^ Ui b certified puhfe account* 
iflc *nd, until November * tflQ.iKKl^year 
J?taultant In San Fraivd«co with the 
wiipMna A Ly brand national accounting 
j^m: "| | ^ M getting atagnunt I wnt 
£et up In the morning euiJ fed exciter! 
^1 what E F m doing." 

■^Hulunt, mid Ohm, who Iw a Kperiae- 
^ accounting prarucc, made their 
2J J TOluntuHjc juat a* many other 
^J^Uves out on their own. 

"tit ite une large ILS> company after 
L7*«r "rf-Btructure*" and eliminate* 
'"idrecte ( >r thnurauui* of jobs, mnw 
«ocutiv t H than f?ver an* l»eing forced tp 



Making the leap fmm employe to entTtprvftcur, ennrctitiott pkinner Mnrrie Batman 
i* toasted tfl caMflMff'-i* tmdfrixndx nt hrr fiurwll jhit% 



tact their entrepreneurial mettle to meet 
mortgage payments, make Lhe next §e- 
meater'fct Wilton [my merit for ft fwm or 
daughter in college, stave off bankrupt^; 
or simply survive, 

Whatever their motivation, the exeeu- 
tivet-turned^ntrepreneurf. agree on the 
hijjgt*. advantage in working for them 
selves: auojuumv. 

Nine years ago, Bab Schreiher left the 
\Ul Syiit^m -LJ..3 A'i.vT i^er Hf. y^nrn. 
With two partners, he helped build BLE. 
The Jinn m wire and oible instiliitian 
And offcra telecom munimtinnA nWMfattfilj 
and training. It now Hj&a three US. 
luL-atiabs. a dozen full-lime employee*, 
and aiwut SSJ million in salea He rbvb: 
"You etui make your own dedftionju 
Thf>TK r » no one ta second^ef^ yoti up- 
fltAirK. Th* opportunitkfi are much 
greater than working for a large com- 

Together with hia wifift* Jeanne, i BL9 
vice pr^afdent, SdireJber condueLa trmin- 
Ing m'^icu^ jAraurtd ttie e^Funl/y in sul>- 
jects he Jearned while with the Bell 
Syftteni, such a* fiber optica, nelworka, 
anH technlqut* of wiring. The <i>Tnpany 
i-iH]Mjlt* uilh vendi^ rjf rtpwlulis^J 
^Hjijiiorhl on ho^v L" ^oll U> \T&T ajitj 
othnr T^k"wimniiinkiilii^i> LMirnpanip*. 

Sebrttibrr says he ha* Biu?ce«i«l be- 
dta«e BLffft pfirtn«m. one of whom ha* 



retired, had "tremendoitH perHnnaJ hnuwl- 

cuftfjomer perviea ih your No. L roneern. 
;W'3 rwil !i ni L t.work i\f vr/svi^or?. .uiri 
manufiirtui>Tjt that we hid dealt with at 
AT&T." 

Nonethelejifi., enirepreneurabip can be 
chancy. Mofft Mr mnall bajtbmw lut 
leaa than u yc*r + &nd wtart-Laps 
failed in 1E*92 alone. What's more, a lot of 
newt-oqier* Lo entrepreneurishtp deeuie 
ffi wit far ttem and try to return to 
larger cskmpani&s. About one-fifth of the 
thousands of uiUdoUcited rwurofc that 
potir Into the huil Ray Bi rndbmn exwai- 
Ijvi3 litiiii'lirtiif firm, in Fort Worth. Texa>, 
are fruni pieople who clawtify therni*lvftii 
an "ownor. ^ntnepr^neur, or c^Jf«llltant , " 
J and who want back into the corporate 
efK'oon, 

H ■ ii ifuch utiitudH 1» part c| Marcie 

■ I Bannon a Ihinking as she begeni 
■W iiLtiJdine her convention ^onen It- 

■ ■ iag hmdmeai In Al™ifidrm, Va. 
LtanimrL fiijir^-d toying with ihi; Klra uf 
jjroinjf out on her own about two yeara ago 
and carefuHv be#yi working nut a plan to 
save money and retire mm* debta sa she 
poulii feel free in make the hruuk. "A lol i»f 
people look at thia a» "leaping oSV " i^be 
«aya, M hut it 1 * not tiiat *i aU*" 

Deapitt 1 the meliculou* preparation. 



ENTERPRISE 



she regards herself as a risk 
taker, one who "makes for- 
ward movement when you 
can't predict what the out- 
come will be," 

After the insurance 
agents " convention in Hawaii 
in October, Bannon submit- 
ted her resignation to 
Donald K. Gardiner, the as- 
sociations executive vice 
president* who mTepted h 
with reluctance, "I told her 
to take it one step at a time t " 
he says. '"The danger is that 
youl] rjverioari yuur&elf Pick 
the areas you do best. If you 
can niche, you tan make a 

II of a lot of money," 

[Amman is boginning her entrepre- 
fuuml career with hardly more than the 
bare essentials; an office, a computer, a 
fax machine down the hail, and a modem 
given to her by association colleagues aL a 
farewell party in December, 

Bat her most important assets don't 
come from mail-ordfcr computer huuFcs. 
They are her knowledge and savvy. She 
his 16 year* 1 experience organizing con- 
ventions — 95 of them — from Hartford to 
Honolulu, and about 200 smaller meetings 
in between. She regards herself as in 
expert in the intricate art of convention 
'"iicrifiiJnp r, ^N3mmitting to f^ifier in large 
volumes every minute of. say, a four-day 
convention, from the Sunday evening 
reception to the Tuesday banquet with a 
keynote speaker to the final "award* 
ceremony" luncheon on Wednesday. 

Bannon hopes to capitalize on the fact 



v 



Training mid mmulthuj thnmtfh kin wm ftnn, Bob 
Schiviber find* "tkm r * noon* tu ttecon&ffuest* jftra.' 



that far-flung associations want to asaum- 
bEe members in convention* bat huve little 
taste for, or awareness of, the task— one 
of Immense, grinding, and largely itilin- 
dane detail. Most top executives have no 
iiLtti now a convention is put toother; nor 
do they really want to know. 

At the same time, associations and 
other organizations are reducing staff 
sraa and the person who put* the con- 
vention toother is often one of the first to 
go. Says Bannon: "The details start bar- 
reling down, and it beeonses crisis nHBf 
agement, and suddenly they need help." 
So it's a good time, fthe figures, to make 
the jnmp to entreprenourahip. 



F 



nr Andrea 01s+»n. whose h\Tk* for 
now is in the home she shares with 
her husband, a graphic artist* near 
San Francisco, the decision was to 



Advice For The Ambitious 



Here ire idnte tips from executives who 
turnofi entrepreneur. Those suggestions 
cannot guarantee success of course, but 
ignoring them will almtsst certainly guar- 
antee failure' 

■ Be willing to work. If you're not, the 
finest ideas will founder: On the other 
hand, mediocre idesa wnS ML loo, no 
mutter how hard you work. So work 
intelligently on the best ideas. 

■ flan y our salary and bualtma ox- 
penses for one to two y*ar* out, then 
increase your best estimate by EO percent* 

■ It's best to sell information— your 
expertiRi^nither than things, because 
:^>lling information costs less to do and 
brings niorv profit- Things also require 
such tangible awt* an warehouse, db- 
tribtrtjon systems, andforkJift vehicle*, 
which are cxpenrivi*. 

■ Start wirh the least amount of money, 
and try to make money fast Go into 



something *'here you know, beyond any 
reasonable doubt, that customers are 
going to pay you for what you huve to sell. 

■ You will probably need a partner, or 
jiartners, but choose them carefully Be 
sure they fill the expertly gaps where 
you are weakest, and strongly consider 
their advice when it's merited, Ascertain 
that there is nothing in their behavior or 
backbond that could hurt you or your 

hiiiiimn 

■ Talk to other succ-essftit entrepre- 
neurs, in and out of your field, and ask 
tbem the top five things they wish they 
had rfnne diffrrenlly 

■ Npvur quit If it's a good idea and you 
keep working the system, youTJ find the 
pathway to iraocesa* Jack Dempaey** ad* 
vice is a* appropriate to entrepreneurs 
now as when he was bo-Xing' s heavyweight 
champ in the Itttffcs: "The true champion is 
ihe one who can l;o4 one more muni)." 



Nation's Blujji^ss Slitn-h llrtu 



leave a job that almost certainty would 
have led to a Coopers & Ly brand partner- 
ship, hhi says. ;ltmI gcj into h lukHim»fw that 
she feels is tuned to the times] accounting 
servivey for — who else — entrepreneurs. 

But not just any entrepreneurs. Otaen** 
EntrepreneuriLil Accounting Kesourecs is 
hooting tor cHenta — and the Bay Area is ! 
peppered with them— in the software- 
development and btoteeh fielilh. 

These business people are likely to be 
geniuses when it rt>nies to applted srienee 
but indifferent or ilt-mfonncd wherj it 
Liunuri Lo LialancL' sheets and general 
financial planning. Says [>orotiiy Baun- 
tick, whfise Edisnn B[oT^chnclogj r Cen- 
ter, in Cleveland, helps biomedical tech- 
nology companies i?et started: They 
usually don'c have the buslines .skins 
rulfHI the dream." 

Says Oteem "They ask questions like, 
Tou mean I can actually use tax-flow 
projections and figure out if Fm going to 
make pjiyrtdl next month?" 'ftintV where 
they need most of the help. They naed m 
get a financial statement together. They 
need 1o a flnancuil statement in place 
so they can obtain financing." 

Now with three etienta, Olsen isn't 
alone in her venture. She is in partnership 
with Stewe Heller, whom she met at 
Coopers & Lybrand. One client came 
through a referral from Coopers & 
Lybrand; another came from the work 
they did for that dient. 

Cash investment hum been "minimal" — 
$1,000 each from Oteen and Heller, 
Kquipment. too, is sparse: a dcwk p a 
telephone, a computer, and a fax machine. 

Networking is Olsen's principal vehicle 
for getting huknesa. She reads bioscience 
.l!hI software trads maga?inf!.* for 
and makes telephone calls to the Bay Arts 
Bioscience Center, a group that encour- 
ages sprouting compani^p. In addition, 
she makts lists of "e\^ryone I know." 

All Fxecuijv^ whn h^r'mtn^ ^nir^pr^- 
nenrs are going to run into the 
unexfjected. and sometimes to 
Lhern it's unexf>erted almply be- 
cause they come from structured corpo- 
rate backgrounds. 

Bill Conway, fur example, hunt a whole 
new carper in helping U.S. companies cut 
waste and inefficiency as head of Conway 
Quality Inc., in Nashua* N.H. He sLarted 
a decode ago after spending 30 years at 
the Nashua Corp., winding up as CEO of 
the company which makes and applied 
coalings to proflucte such a* [wiper and 
metal. 

During his first days in his now office, 
"yn '. i:riie to the resli^ntion that nobody's 
gdnjf to call If you don't call them, if y- >o 
don't wriU^ them, if you dun't go see them. 
nothing^ gtnt{y fo happen. Absolutely 
nothmg." 

Rule 1, perhapa, for making it out there, 
on vour own, w 



CORPOMTE VISION, IT LOOKS GOOD FROM HERE.,, 



Crtrjwrnh* vistim r> tesentftil to bring fflW^pwtel to ifo* iirffli" of Ifte/r jvhvpjj L Tf Hie flf/rji'ryrjrrrj n, f 
pftilira fs LttrirfMw/ of j the \jmlit\t of taitjf% t hinting, planning and acthm, Management 
content tmth inmmmiat progre& imf! low nut to clearer fJmifriti£ kite* pintming #nd faster 
?}K i r.v M.ipr/'i'i'.fi'r- Kid ur^frj2iaj.Hi»i eomimttinfi to the \pmntum /cap" mnde postibh hy 
Emtuiian Management ' , wilt he nmivig tonwrroirs ivumrr* t'.vuiultun ' I;.'-...-.' m-vr ,„■-. r; 

i'lt&Tf jurm 1 *; u rrrrr/Mjtl tf/rrjurfy priori jpj rrnmiy jrivJiisfrRS. 'i |r 
mastering ftitwimttp's Iwftfiiw ekotltnge*,. 
PC-driven wftuwr. Evolution Management* 

thinking, planning and rtsutts far cambium^ 
analytiad itnd tiolistk tpprooLfics to business 
i&ut$, Evclutkm Maiutgemeni* luirnestn. and 
fxu&tcx the rttrrpj wid JtmnrWww itlrmttt 
rfttrfitJs; nt it i\wwii\tit. Ami, \n n proaelnr way, 
it providus support and guidance toward u can- 
struct ire amliizii tif cxittittg business artfriiee- 
tare, ranging from eurpantir- culttier to Wtfrtrf 

PtiCpVs, fltof lWW'ff> rn htrttUhting krth risks ffFlrf 

H typortwwrtjtfs JMrf r^r jwffci nefotutton uttd 
fd^i^/izu^LfK t'l'LiJiiUiifr MdMgfmeitf* h= jtp 
H jfiftfm^hv Utot for usr hy fxemtive^ and ihtir 
flHEj contultfinte, dealing with tiratrgtc amrpetitm 
ptwHomnf*. W's fay to achmnrts $trate$it 
i^i^i^h ■[ . .U'^J rJ"> Ii'vj jrm'iTiiJMl 'm ■ j/i«n ftp i^wuri?. 1 



■EVQiUTlOPf 
mw,a-:.lwisi 

MIMICS NATURE'S 
CREATIVE 



b pwftjHit, cum Mua», 

B* «ppdfd ETY" aftd 
■tfhsr of W 

f INl EWiuTmn 

HI fT", 1 AMjr 
miifiiM^mwfl rate Mqpl 

tmot**** t0h aim at 



Drr /rrnf >fr;^ /'r^ \fitrwttict ami aid the hiw/T- 
ni?/ ffpjiJrcflJjfi?! iij 7 tnri/wlKJH ■Mi7Pr^r\;rpppc , Fif* 1 EM 
G'/TWJffnui /ni: j'-nsirxru >i siTit^ vfkeu cutter . 
twi^day uvrteliop*. Ttu*e wilt proviJv jji f^n- 

w WwWflrf fc 15 participants, Fcv 

m'iujNi^ rtd.r£iprpwi3iifftoii fjj/ul sa/w jdij, 15 Jj?S0.(JfJ. 

Si^iSi-jfj/wil Ett^iiie'DPf Matwgtrmati* ivftivatc putch^ir 
St95DMlrx, salt* tax). 



... BUTHOWDO WE GET 'H£R£? 

/ * V'.v.'.v'i MrVi./\vwiivri rFi.jW« f/ir rieeewjrw change in t\ r LI 'r!t^; \ntlnu th i ^tww tsf 

,4*7 wimp *tii#f PFwifr (i P/fitfHr«rri Wrifif £M on ^j^ttjb flpl Mil fax if tofl-fm to 

Of MrVr sFill.-, fflji vtuir (»Eisine^ eard and r&ervc a place At anc of the workshops m flu' 
mhcdule Usted Maw atui indiaitm$ the prefrmS date In oddities, ftti in \totir tampletr VISA, 
Arm'Titan Exprex*. MasitrCatd or Lhtttr* turd nutttbw and expiratum dale and sign foe * 
s >H r.Si«r|iHfh'rr fu»Jjii:fr Till hr tMuvlvd frm thv wwkghep fcth in frfum, yeult ttterw a full 
information packagf m Evolution Mima^tumi * nvrkxhap* mdudtrfg drrnm*t ration IM dtsk 
uir./ the m^^'V/. .ivrA .Hi*y drt.t.'i: 



J V? IV- ^WMM'M>.^.-1M\M> ^WJ 



5itir FfwitcteP: 



may 2 and 3, 
muy .1 iTppJ 6> 
PiPiii/ 9*iifJ /fJ 



''in' i' 16 and 1 ' 
pptw 19 and 20. 



niijy 23 fffirf 24. 
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Patents: A Stake 
In The Future 



Obtaining a patent is a 
ricfomiis process that i# 
Optew misunderstood* Here 
is how you can prvtect 
your intellectual property. 



By Steven D. Gbizer 



Since 1790, the US. government has 
grafted more than 5 million pat- 
ents* -ii jmli.- of which have brought 
fame and fortune to their owners. 
SurrL^l iciu-.s t!!v^r.;ii>:i i- i result of a 
lung effort plagued with difficultly and 
setback^ in the case of Alexander 
Graham BeiL Or it can evolve wrendipi- 
toualy: A researcher working to develop 
an anti-ulcerutJve drug atoenUttindedly 
licks his fingers and discovers i#partarne r 
which is now marketed H NutraSwwL 

Whether the applicant is an indiv-jdu&J 
or ft miy'or corporation, the procedure for 
obtaining and using a patent is 
the same. 

That procedure » frequently 
miguruJem^od not only by the 
public in general but ahu by 
Individ uals who are Reeking 
patent* for their products or 
processes or are unsure of the 
extent Lu which they can use the 
work of others. 

The key is awareness of what 
pateata can and cannot do to 
protect inventors' rights re- 
garding *heir discoveries. 

Here are lie bask point* that 
|ju>iri¥>H i*iijjle. wontW uVd^- 
ling entrepreneurs or company 
manager** should be aware of In 
dealing with patents: 

Whal is A Patent? 

Briefly, u I'.S. patent iiivea lm 
awnfr a limited monopoly to 
exclude others from making, 
using, or selling the patented 
invention* The right conferred 
by the patent grant extend* 
throughout the United States 
and its territories and posse*- 
■■]"•' i ri 1 '. 

A patent may be. obtained on 
both the product ami on the 
process used to make the pro* 
act. The term of the patent id 17 
years from the date the patent 
was granted. tCojnmisioner of 
Patent* and Trademark* Bruce 
Lehman recently signed an 
agmOTient with Japan that pro- 
vided for the introduction in 

Steven 2>, GSkutf « a rvffixtfjyd 
fiatfitit attumfy and pnrfn**r in 
th* Jfw York ufftas o/ Weil 
Gtf&hni 6: Af/iwjp'Ji. 



Omjir-w nl" ri hi IS that wimkl change (he 
term to 2(1 years from the date a patent* 
application filed, The 20 year term is 
also a provision of the General A^reenient 
on Tiiriffs and Trade. I 

A patent does riot gtvii its owner n right 
to mate a product uirorpnrating both hi* 
or her own patented invention and the 
patented product* or processes of others. 
Often, the omi product may require the 
use of numerous comnoinTjTJs patented by 
others. For example* someone who ob- 
tains a patent on a new drcuft design for 
eL^tromr fuel injection wnuid not noccs' 




wirily Ik* able to build an engine contain- 
ing the invention because, in doing so. he 
mi|rht infringe on someone else's patented 
invention, such ivs Ihe aeiriicunduclfjr 
chips needed in the nerw circuit. 
Onee obtained, a patent Ls u powerful 
instrument, providing its owner with 
lL number of rights enforceable in federal 
court For instance, a patent owner Is 
entitled to at least a reasonable royalty 
<p3us interest j from infringers using the 
invention witln-ut hin or lier pemuchfuon, 

And. Ef the infringer refuses to pay, the 
owner may enjoin (that it^ shut down) all 
unauthorized use of the Inven- 

Under US. patent law, if the 
patent owner is a competitor of 
the infringer, the put en ! owner 
may also obtain an award of 
damages equal to hi* own lost 
profits^ In some cases* if the 
user has deliberately infringed 
or copied the patented inven- 
tion, the patent owner may have 
the award tripled a* punitive 
damages* Under these drcum* 
stances, the patent owner ma\ 
even recoup hia attorney^ fee* 
for the lawsuit he brtNlght 
a^nainst thi] infringer 

fetente were not always m 
pawerfiil. In 19K2. however, 
Cuiuttgss iireaU^d ii new ferieral 
court in WfLphiTi#fton t D.C;., the 
U.S. Court of Ap|»edi. for tht % 
FiKiinrnl Circuit, which, amon^ 
oUier thing™?, hw exclueive, na- 
tionwide, appellate jurwdiHinn 
over all patent -infringement 
kwtujta, aa well an aver appeal.* 
from the UJ3. ftitent anrl 
T r.iiiemark Office. Thi* Jirw 
diurt hits often demonstnited a 
heavy bent in favor of the ri^htP 
of patent owners and has put 
t r-r^r j i into priteii! hkWH in r-iin- 
tej r pretin^ them. 

Qlitiining A Palant 

App]>in^ for a patent is not jurU 
a matter of filling out a simple 



I a iwking modd or o n tanppi 

turn dof'n not hmv to on snibtnit" 
M tod with n applicat ion fur a 
§ patent 



Small Business Success 
t^kes Initiative 




Firing up the initiative you need to 
succeed during loufih economic times 
i mi' I easy Your dedication can be tested 
by light cmiii. intense ainipchiion and a 
challenging economy. 

Bui the initiative that burns deep in ihe 
heart trf *.null business is viul to reviving 
ijiid strengthening our nation's economy. 
Recognising Ihai initiative is the goal of . , , 

the blue chip 

Enterprise 
Initiative Award 



Sponsored h> Connecticut Mutual, the US. 
Chamber of Commerce and Nation's Business, 
the Initiative seeks out and honors smill businesses 
iluil have overcome challenges and emerged stronger. 

And these small busines^s inspire others h_v sharing 
their experiences, their success suiries— even iheir mistakes 
They believe, as ue do. that iJie American economy will 
burn brighter because of their efforts 

We salute this year s Blue Chip Eiiloprise designees 
Their initiative is America's inspiration 



( Vinnu tiitit Vhilustl 




Hattofts Busiiwss 




v ML'MAtIV C.mikOWiH MuIhII^ IpiWmitct L'Limpmiv HattliinL Ct 
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Niitinn^ H^incsa Much IBM 



farm, But it doesn't require building an 
actual model of th* toventJori, either. 
Katber. pach new patent application must 
be written "from scratch -1 to demonstrate 
dearly lllat la jieraon of average skill in the 
relevant technology could build ami u.^- 
the invention described in the application 
without undue experimentation. 

Moreover, in addition to ft written 
technical description of the Invention, 
including drawings, each application must 
also contain erne or more ^claims" 
Unit riartieularly point out the spe- 
cific subject mutter believed by the 
inventor to be patentable. 

A claim In a patent hat? been 
likened to a deed of land because it 
must precisely define the metes 
and boundK of Lhi> invention tJiit[, if 
trespassed upon, will result in in- 
fringement. 

Because a patent V claims, in 
order to be effectivo T should cover 
devices currently being u>ed or 
likely to be tided in the not-loo- 
dwtant future* and because it must 
nuL cover technology previously 
nvajloble to the public, the Su- 
preme Court has titjcritwd a pat- 
ent as one of the most difficult legal 
documents to prepare, For this 
rawon. mo£t inventors retain a 
registered patent attorney or pat- 
ent agent — someone who has dem- 
onstrated the requisite quflJifica- 
tionB to the Patent Office— to pre- 
pare patent applications. 

When it comes to handling an 
applkaiaou* according to the Patent 
Office, a patent agent Em often just 
as well-qualified as a patent attor- 
ney. A patent agent, however, cam* 
not conduct patent Litigation in the 
court* or perform iorne other ^ari' 
oua *eniees. A patent agent, for - — 
example* could not draw up a con- 
tract or licence relating to a patent if (he 
niate where he or she works considers 
drawing contracts part of the practice of 
law: 

Once a patent application ha* been Hied 
with the rSitent Office, it is not unusual for 
a)) the original claims to be rejected 
initially by the patent examiner— often 
because of prior technology that the 
Hquniner discovered pi. the routine search 
through ffetent Office record*. In that 
event, the inventor is given an opportu- 
nity so mnet the criteria Tor patentability, 

There An - tin ret- principal requirements 
that art invention must meet to be patent * 
able: 

■ it must be useful, \ It must be able to 
operate* as well Ajt the rWtit Office 
says, a machine that cannot operate to 
perform the intended purpose would not 
bo called useful, and therefore wauld not 
be granted a patent) 

■ It must not have been previously 
avujlabtc to the public. 



■ It must be ttifEcientlv different from 
what has been used or described before 
that it is "not obvious" to a person having 
ordinary skill in the related area of 
technology. 

This laat requirement Is often the 
hardest Eo meet. It is not unuaiud for two 
or three yeara to pas* between when a 
patent application is filed ami when a 
patent is granted. Some applications take 
even longer, particularly if they involve 




Prematura display ttfttu wwvtnm at <i tntd? shmv rtmld 
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complicated inventions or those not ' 
clearly patentable. 

If the patent examiner continues to 
reject one or murt? de=drcd clflima in a 
patent application, the inventor may ap- 
peal the decision to a Board of Patent 
Appeals within the Intent Office, If the 
board ji^reew with die patent examiner, 
the applicant may appeal to the U.S. 
Court of Appeals for the Federal Circuit 
These procedure^ however may add 
years to the time it takes to get a patent. 

Palonl Prtfalls 

An inventor who haw come up wiLh an idea 
that he or she think* may be patentable 
must be careful in disclosing or develop- 
ing Like invention before filing an applica- 
tion with the Patent Office. 

The U.S. patent laws < unlike the patent 
hk\w of most other countries provide an 
mventor with a one-year grace period in 
advance of applying for a patent; during 
that period, the Inventor may disclose or 



commercialize the invention in any way. 

If, however, the inventor has described 
the- invention in a publication or commer- 
cialized it at any lime over a year before 
filing the application for a patent, the 
application should be denied. 

This last restriction— limiting 5-Ke grace 
period to one year— ha* proven the down- 
fall of many patent owners who later 
asserted their patent rights in court 
against alleged infottgera 

If the alleged infringer can show 
the court that the inventor offered 
to nell a device containing the 
invention more than a year before a 
parent application was filed, then 
the patent may be held norma* 
nently invalid and unenforceable. 
That rum holds oven though the 
offer nuiy have been made only once 
to someone who never actually 
bought the device. 

TTie same result may follow if the 
invention was shown or demon- 
strated to the public, nay at a trade 
aliow, more than a year before the 
patent application was filed. It is 
thus important for an inventor to 
toike cart 1 Injure dLHdoAtiig or com- 
mercializing an invention if the 
inventor chinks he or she may want 
to patent it at a Eater time. 

Another potential problem is be- 
yond the control of tin? ijivenior. 
When a patent is issued, there is a 
strong presumption of the patent V. 
validity but there is no guarantee 
that the patent won't h* shown to be 
invalid at u later date. 

TIlih most typically occurs t>e- 
cause of some obscure prior tech- 
nology that the patent examiner 
may have misled in routine 
searches through Patent Office file* 
hot that an accu^d infringer found 
after l.h^ patent was. granted. T hin 
possibility even more understandable 
given that the prior technology need not 
be documented In English and need not 
even be readily available in the United 
Slate*, a* lung s l-, i t is available here or in 
a foreign country. For example, h jingle 
copy of a doctoral tllesis avaiialilo on a 
shelf in a university library in Oi-nnany 
could invalidate a U.S. patent. 

Potential patent owners can take some 
comfort, however (Ivor the past 10 yeartL, 
moot patents involved in litigation liavi: 
not b«n found to be invalid, 

SendHi Of k PatDol 

By now. ouoiy of the benefits uf having a 
patent should be obvious. 

A patent provides you, as its owner; 
with both u a .sword and a shield," You may 
use it to stop a competitor from profiting 
from your patented invention. Or you may 
use it defensive ly against another com- 
pany seeking to close your business for 
using a patented invention. In *ueh a 
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tiiviirantance, you and your competitor 

nu.K^r than fight it uut in court. 

A patent irniy iJm provide a start-up 
fJlTiimiy with st vaJuuhlr aissr^ «inr r Juit 
may uppwil to |h tteiitial Investons. 

FYurtheiTiiure, & pa£4?nf cim be ustd to 
Dbiain royalty or licensing income, even if 
fee ]wt£fiL rjwniff doe* not use the invm- 
twin. ImleL-t!, rhfcro an* -mitip U.S. invun- 
ton* whn have become millionaire many 
times over in jiint thta way. 

It benrnipj* dear then l.hat hjtih j uf t.tu* 
Mh1 iviivn t--i renp reururrts t'rwi thi- 
technolii^ry uf the ftiture b to create— axirl 
nwn — a piece of it lay. w 
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7b order reprint* of thi* 
lUiifii', xrr I'njf, ?.! 



To Learn More 

•V further infiirmation on patenta, call 
Lhr. t fJS, Patent and ThwJemark Office at 
FfELR or (TOM 3ttM3»7. Fur 
«rii«-fv diM^aEefJ info ran it inn mi till ;^|ji^/t- 
jf intellectual property, consult W<xtem 
hit$lhii m iuai. Fmpt'tifr *&vunt] tjililiiiM, by 
MichaeJ A. Ep^teiru pnhli^JiL-nl hy Pi\-ii 
'"'^ M»]l Law d£ Busing. 



tt i* not uncommon for a company tn 
rttTivtr u letter from a patent awftor 
tiHnfprjfr, his patent to tJiie attention of the 
eiHsipany's premctont or other corporate 
oFtleiaL A company waa ont-e fairly i>afe in 
fifing Hudt a letU j r away and Utkirjtf h«j 
FurtJifl* action. Tho?iij days, however, are 
now gone. 

(H'er lite 10 years, developmenth in 
the patent area have I ^en positive for 
(latent owners and increaiiiin^ly burriep- 
swme fnr tluxw who mitfJnL be act-tired of 
irifriiitfititf- Thf U.S. Court uf Appeal* for 
the Fed&jral Circuit,, in a juries Of casci* it 
decided in she mid-iyw(Ls he]d that a 
coinpiuiy that luu iwrfvtnl iwtuf Uh* 
matter what the source! of another + & 
paleril right* m^t esercise doe fare not 
to infringe thane righto. 

Thuh, one** a company is notified uf u 
pat^oL the company ha& an obtLgalinii to 
Envetitigntf the matter and determine 
whether il haa a g^Mjd-faith MM thai r.hn 
paUmt Lather i.-i not infrlnpri hy tho 
company's technology or is not u valid 
pau^nL 

A company thaL dutta nul Lukr ihw 
«teps ilsks a finding of willful infringe - 



ment if it i* ultimately ^ued and found to 
be Infringing a valid paienL A compaiiy 
that does not makfl the requisite sturdy of 
\]w painted technology before it i* sued 
mii5 tlie risk Ilka I any damage award 
entered against it may be multiplted up Uv 
i1stth> tdmes. 

The typical way in which a company 
(nay varry out ita duty of due care to to 
have a einnpetPnt. opinion preparo^l by a 
patent attorney soon after notice is re- 
wived; the opinJwn muni demonatrate 
either iliai thy eumpjuiy is not innringing 
the patent or that the patent is clearly 
imiilid, The opiniDn H even if it is at odd? 
with *n uHimate contrary ruling by i 
court or jury, may _*LlL] insulate the 
c\an.pai>y frtrtn iniTea5e<l dnnuk^es or will- 
flit tn/rini|efnenL 

Fur companies that i^t'etve numerous 
letters from would-be patent Ueenaers, 
thie crjurse gf action can be expense. In 
Umttwnt, tbt! cujnpany mu^t j*?rftjrni it a 
own rwk*bftneJit aiialy-d= to dfrternjine 
whether it can safely afford not to pay 
wlu*t utp in dTect, an in>suranct* pr^rniurn 
against the pxt^Lbtiity uf a finding of 
willful infringement down the road. 
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Equipping The Small Office 



I n April you 1 N find a cover story to help you 
I selaci Ifta right equipment for starting or 
upgrading your office. Topics include tips lor buy- 
ing PCs. seeding th* right phone system, and 
designing a productive wqrk environ mem. Other 
features include ■ 
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Dealing wim a lax an on 
Profiles ol the four national 
Blue Chip honorous 
How 10 choose a lawyer 
Family Business: A case study 
Coping with the Cfean Air Act 



Now's A Good Time To Export 



The cover story in May will expfore the ins and 
outs of exporting and explain why now is a 
good lime tor small businesses to thmk about 
exporting. Related stories will discuss export 
financing, exports to Mexico, and a resource guide 
(or smatf-business managers Also in May: 

j Leasing cars and trucks 
J CD-ROMs for small business 
J Low-cosi framing programs 
□ How to increase profits when 

you can t raise prices 
J Environmental technology 



Subscribe now io get :his hind ol information every month. 
Call toll free, 1-800-727-5669 
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The Small Business Adviser 
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Four IvjIi.n JffcJ ruMiri hud> rtlLKJrtU lsI* 
cm extendfti ami crew cabal marry ifoc ob 
to the frame; To stabilize it and reduce vibra- 
tion, ft i .1 toirrfortabtr plate to saddle up 

WORK «tn DONE, JHONEY CO J MAG f 

GUC Sierra may be the ultlrajiLif woifc- 
horec lis gpt j itflcntlcss m?rk ethic la lot 
like (he deakra who sell and fiupport it!. 
-^ffistsinf* , i. T ^ ut ugl HwJ^ty i^npacT the boncnn liae. 
^ti : ** s * ir * ]i ' : « m ' Because a tiuck that nwkci you more pti>- 
4^ ?Z »»a«icy ami LnLfcascs piofils Call ]-S0CW62^7a2 
i if: J i-i iMiniMnd I- urKT. 



■Wwn prsewfly wimpe*}. *irt*ti» irnamr. 
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GM [JtfC QMC Tru=fc Anrt Smni if* n*tritfrind mrwurti. nl 



C5MCZ 

TRUCK 




Sierra 

THE CTKNGTN OF IIP? MEMO 



Nation "b liuaimit^ Malrh 1954 



Small-Business Computing 



Mac*' appeal; keeping up with the taxes; 
Itamessmg ii^brmatio?^ 

B\f Joti fcpiicr mtd Albert G. Jlolzinger 



MACINTOSH 



Buy A Mac 
For Less 



MaonUiHin fun.- in ^ttuiJI business^ luk^ 
note; N«nv may be the time to buy the 
high -powered Mac ikJid peripheral equip- 
ment you've wanted Imt couldn't afford, 

The priee-eoiiseioiisT^ of Apple t^nv 
]>iLU-r IntL's new mimageinent ami the 
bmiiiiiFF il hitrodiictian of the company's 
next K&nenoion of efmguiteiT^uhbed 
TWtirutBtit heeauso they're bnii3L around 
Motorola Inc. a ftrwerPC nikropmcefisiiT" 
have triggered unprecedented price cuts 
affecting even top-of-th^line, tj^dilional 
Muce and related ajuipniLnL The-ae who 
either don't need the Ughtiung-iast speed of 
zi Riwennac or who don't want to invest m 
ihu software required to take full advantage 
r?f its mim^jnMtswfir should consider tradi- 
tional Mac* Lhat sell fur ku^nun price* at 
njtaiJ imd mail-ordyr outlet*. 

Id addition, those who 
Curp/s WtadowB with their personal com- 
puters and find ihe program complex 
might now be prompted to consider 
I niving ■! Mm-. Because of the tight 
integration of graphical comptments in 
[heir basic design, Mara remain easier to 
set up and operate than PCs running 
Windows. Despite its power and giiu, 
Whitlows 18 Ktill a graphical Band-Aid on 
top of a decidedly oangraphiaiJ DOS 
operating system. The next version of 
Windows, which will operate with- 
out DOS, la to be released lab? this, 
year. 

Iy a Mac the right machine for 
you or your company? According to 
industry resparch companies, Apple 
Computer has a 10 to 12 percent 
f-hiire of the- compiler markes. A kn 
of the choice depends on whether "a 
user has some specific and justifl- 
able needs,* aaya Helen. Miller, a 
PC-network support analyst with 
Land Q' Lukes in Minneapolis. The 
food company has thousands of PCs 
nationwide but fewer than 100 
MfeCft. mostly in finance, corporate 
communication*, and graphic arts, 

Miller aaya many of the current 
Mac users determined some year* 
ago that the Mae vienhra <rf Micro- 
atA'a Excel offered The best and 
eariwrt ApreadfthfTcL On the 




Mac* or PCs? 7V choice depends wt wwr*' art flu, .wm* flflnt Milh't; kfi, of Land 
Q'ljtikw mttfisrring with mcuiiw trvrtriiy Hrrky Wrrvn. 



rither hi&Tiii, Miller adds, the Mac vs. PC 
"choice depends also on the network 
needs usera hare." 

Following are just a few of the hargain- 
pricerl Apple computer* mid third -party 
Peripherals and software you might mitt 
to evaluate if you believe a Mae 10 for you, 

Macinliwh Centra fifiuAV, Apple 
Computer Inc. (408) FJfMOlO: The Cen- 
tris (StiOAV demonstrates Apple's commit- 




mem li> rhukimedui ci imputing. The 
U'WAY is a complete multimedia mHchine. 
Typically, it is configured with 8 mega- 
bytes (MB) of rundoTn-acceas memory 
1 RAM), si2.MB hard drive, a dual-sjH-Hl 
internal CD-ROM drive, Ethernet net- 
work c-nnsn-rtifHttJ, and a 26 megahertz 
iMhyJ fiND-M i..jv r h\ Mutoruki Inc. 

The system comes with 1MB of vhtoo 
memory that can support thousands of 
pntential colors. It nlsn comes witJi ad- 
vanced citereu tiudio capabilitieK for high- 
ijmiJily -"uiid 

Depigrfc^d from the ground up for mulu- 
njediji, Ihe Ontria tVUJAV includes a 
custom AT&T digital aigrud pmcesaor 
(DSP) thut vjatly increases the speed of 
audio, unRft£< and even leli?phone-hfl6ei:i 
pna'eflsiEig. 

Though many of these capabilities are 
as yet untapped by software, youTi soon 
he Lible to buy products that turn the 

for an^'thing frtsm digitjd wiice niidi to 
tola! voice input. Even n*rw, the Centrfa 
can create and play back some impressive 
multiinedisi pre^entJiC.k'ii?. i^fiefia! \\ 
when pairenl wuh Apple'? AudioVL-iion M 
monitor (4729). 

This iu?^ niuiutor has a Sony Cor|>. 
Trinitron color dlaptay and tm> apeakers 
built in for playback. It aho has easy-to- 
reach input jaclw for CD HOM drives, 



Becoming ah American 
smau business success stofn 
bwans with v simple phone 
( all to The Blue Chip Inierprise 

Initiative*, 

Thru ugh its Award Search, the 
Uiiiiutivc seeks out und honors small 
businesses thai have overcome 

QOftllCFllfCS JElJ L-ltlLTtfClJ stronger. 

Call mti it'll us how your miiaH 
hiiMntsN —or ime you know welt— 



® ( oiiiKTlicut Mutual 

I1« Hliac ("hipf omfemy ? 



has mack it ihmupli touph times. 
Tell us how you steered a path on 
the rocky road tu small busmen 
success. 

Welt consider your business tor 
a Blue Chip iiiik-rprtsc Initiative* 
award k> recognize its accomplish' 
men is. Then we* 1 1 share your 
success siory so other small busi- 
nesses can bene tit. 

The Initiative is *p<insored by 



Connecticut Mutual, the U.S. 
Chamber of Commerce and Varum \s 
Business magazine. Any far-pro fii 
company vvilh 5 to 3UQ employees 
that has been in continuous opera- 
lion for at least three years b 
eligible. 

CbII us at 1-800-FOR^BCE1 for 
an application today. Share your 
small business success story wjth 
America. 



HationsBuaness 



C MC 'MXCIV < wwctHcui Mumri Lite iMtirasH Cmnfwi^, lEmtford, tT 
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SMALL- BUSINESS COMPUTING 



ca&eeUe players, headphones, or other 
device** 

If y uu want the full capabilities of a Mac 
as a business machine and the additional 
mvdtimediii i*apahilitie.s. the Central 
660 AV is a cost-fiffiwth's* and desira-hle 
product, List price In the described con- 
figuration is $2.7tf& The more 
powerful Quadra &4ttAV ewith 
a 40141b 68010 processor) 
lists for $4$Q& with the same 
equipment :is the Centris. 

PuwerBook Duo 25", 

Apple Computer Inc^ 1-800- 
7ffi-m* Apple's ftjwerBook 
»eries net the stano5ard^ for 
form and function in portable 
computing. Based on the niun- 
eular 33Mhz Motorola 6*030 
protessar H the PbwcrBook 
Duo 250 adds some minor 
improvement*- to earlier niod- 
el>, snort notably a U> level 
gray wale, *n active matrix 
screen* and a nickel metal 
hydride battery with im- 
proved Denver management software for 
longer battery life. 

The system measure! R5 by lOJt by l_4 
inches and weigh* just 4J2 pounds. It 
efipea with a 2fl0MB hard drive, A 240MB 
hard drive is optinnid. T2n> -SMB a( ±\ah- 
dard RAM can be expanded up to 24MB, 
and the system work* with the current 
Duo expanjiun docks ^ Lbt pride, with 
4MB of RAM and the 200MB hard drive, 
» $2*599, A version with a 256-eolor active 
matrix acreen, the. PfrwerBook Deo 270c, 
hag a list price of $3,099 with 4MB of RAM 
and a 240MR hard drive 

rfcive Writer! JVnnter. Dove Com- 
puter, ft+llij Whi)^ itw Power- 
Book and other notebook computers have 
made rt edmple to work on the go. printing 
document* away from the office has 
remained more difficult. The DoveWriter 
solves mo&t of the problems associated 
wUh pariah ie prir-tiiijr: It weiifhs tea* than 
3 pound*, produces 360 dot* per inch (dpii 
resolution, and measures a tptoible 155 by 
by ] mches. 

The system cornea with a battery pack 
an AC adapter, and aJl of the rabies 
necessary to connect to a fowtTKook. The 
ii=«t pnr-e >ps but the atreel price can 
be lea* than £400. 

Seiko rrofessionai ColnrPoinl 2 
PSF t Seiko Instmiwnta USA Inc.. (1683 
922-nWfO: Seiko'* Pr^f^.^n.-niil HiWlWii 
£ PSF Model H features un inn motive 
print head that can deliver full-cdor 
output in either thermal- tranafor or dyi^ 
sublimation mode. The former work* well 
for proofing print job* at a lower coat per 
pnKe-, whfle the latter offer* high-quality 

rni mu .'U>-<mimj output, which i- lfcr?U<r 
for prepress work. The printer come* 



with Adoiie Syatems's Tbstscript Level 5! 
software, has 300 dpi resolution, and can 
print full-bleed output at 11 by 17 inches. 

The Colorftrcot includeH 101 Adobe 
Ty-jie I mn'.s, produces 1C.7 million half* 
tone colors and tiupixixta EFI EflColor. 
Apple Colorsyne, and Kodak ColorsenKe 




for color matching; Print apeed is about 
three minutes a page. There is a lflOMH 
interna) hard disk fur printing liirjie jobh. 
Lkt price i» ?H r 4^ 

Apple PhotoFla.«h, Apple Computer 
lnc. P (40S) W^lOlth If y m \* been 
searching for an easy way to import 
phutogruph^ into your huaineati docti- 
menta, then Applet PhotoFLaah may lie 
for you. Designed to work with pre&enta- 
lii^ii, ]?FL^o-LiiyuiJt, and general busnaea 




Miftware, PhotoFLwh h baaed on thm 1 
main ol4»inf*nt«: a tuvwser for se!ei h ting 
images, [?re|iaration twt& for enhancing 
itim^eii, and a RcripLin^ facility for auto- 
matic placement of Imaged, 

The Foftwm » eaay to one. You select 
:i"n imrtire u^ng the browser, winch prn- 
vidnfl thumonaiJ rhbpta^ of available im- 
ages, and then rrop, MUki r*«ute T or 
otherwise manipuhit^ theimaj^o. I'iniabed 



image? ar*' Then dnifj]H?d intji :tj>[iln r :iiir>os 
^ucf] Air] ls^ HrjgpMak^r. Tfit^ program 
supswrtA the Kodak Photo CD standard 
Mtd comes with a sampler of color photos, 
Liat price is. $279. 

Xante Accel -a-WrJter 8100. Xante 

Corp. f 1^80fl-»aW»889: The Aro^a- 
Writer SIM can deliver resolution of tiOO 
dpi or greater. The base model can deliver 
true <J00 dpi resolution in II by 1? inch 
f> irtnat f^r output that is much finer than 
a iTj-pical IftA^r primer. Plus, the Accel^a- 
Writer can be upgraded In print at 800, 
nrii) ( ,r l.LlHidfii 

The baae model h^ l^MB of RAM 
(upgradable to G-lMB), u prinl si|jeed of 
a minute, anil enhanced (gray 
Hiding. TliK-MsLi Sii wit\Ay aviiilafile IV-r 
about tor (h*> I dpi model and 

£b\ltt6 fur the 1 dpi version. 

AX1QN Switch. AXkON, (40S> 
JJHW; One thin j? cnost PCs have and most 
M&ta Licm't is multiple serial poru, Aihl- 
ing serial porta to your Mm\ hi^ever, can 
be ea^y with the AXiON serial bent 
expander, Thifl ingenious device simply 
plugs into tho modem porl tn give you 
I ii i ret-.' h i \ 1 1 ■ m 1 na I j u <Jl.- Tl i l- ■ ■ n; il i-Li you 
to connect multiple serial printers, label 
printers, mofJems, or any other combina- 
tkin of serial devices. 

Tlse device is flelr powered, aJliW^ one- 
click switching between porta, and has 
Htftware t o help configure almost any Mac 
aerial device, Retail price: 

La Cie Silveracanmr Li, La C.^ie Ltd-. 

There la no shortage of 
st-wm^rf- iipr M^- 
terns, but the Silver- 
scanner 11 from La Cie 
Is notable for its cumbl- 
nation of .siitid >i :iair_in s L r 
software, quality opti- 
^fiI wjmiaitwntH, j^jiI 
re^unidjle price. 

The .Silverscaniier It 
can handle either gray- 
-rah' ii! 1 nrfur unn^i^ n\ 
a retntkiLiasi of 101 P dpi: 
t hiit etui lie increased to 
dpi with thn .mifi.- 
^■aro providwi. Many 
scanning modes are 
availfihle. in>m I'uLL 
hit color to » linp-art 
mode that dehVers 
faster scanning for leas-critical images. 

A atreuglh nf Llir Si ken-runner II in l(k 
^canning cnntrol software! which can atl- 
dress owpr correctioii and contract con- 
Ernl as well as deliver a preview mode for 
cropping image* be.Fore a full jjchtj. All 
told, this is a versatile product that can 
handle most projectfl for general business 
*>r designer iijjpliiiatirmh. Tin- prndud in 
-nipj)t-il with Adube Photoshop 2 's jmd 
Read-It] O.CMt Pn>; it lists for flW » 
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Keeping Up With 
The New Tax Law 

Thh- ffiteraJ kix-Juw change* e£iuk.<t£d taut 
AuLfuRt hfivfl forced writer* of tax soft- 
ware to hurtle to cumin? that their pack- 
ages are Up to dale as Well as easy to H&e 
and affordable. 

The leudintr tax pm^rjuis* arir Andrew 
Tobias* Tai(_\ai IVikti Mwh Snftwiinu Em-, 
taiiggested price t7S,y6) am I TurtaoTu* 
lAUggtiuU-d price |68JG) from ChipSoft 
bjfe* which ift now owned My Intuit 1ek. ( 
tin- pimiuhera of Quicken. The nrnv^t 
entry, and bcmriri to create a splash in thi# 
filter 1 j. i,\ ^im|>|v Ta* for Win- 
dows, from Computer Aamffltaa f ntprro- 
Uonal Inc.. part of the company's Stmp]y 
wie* of aoftwaro. 

CA intradiHwl ( A Simply Mmioy by 
K^'tog away LSI*- fir*l nilllinn oopii'.-. li i- 
daing the same with CA Simply T&x. You 
havi? it far the asking between iwnr 
Jind April lo; call 1^00-787-388^ 

If you hav** been keeping your finanrai 
UfiArjp Quicken, ytail] probably want to ua& 
TurboTas; similarly, if you have; been 
iwing Maiming Your Money. yciulJ pnA*- 
ifcl'ly go for TaxCut: and if you havo 
decided yini tike (A Simply Money; you'll 
Probacy tikt» Simply Tax Une majnr 
^taidorafcinti, of coring la that Simply 
Tiix Ls available only for Windows. The 
4| 1Iit!T> 44TL- al*i> nvaiWi|r |i ir » ln= I >OH ami 
Marim^h nprr.st.LiiK syaljiw. 

^V- hiivy no c|UUirrfU with any of Lha 
Products: They're alt good, capable* And 
kiriy easy to use And all iiKorporate the 
Auj^( iiftW changes in Ihr lax luw. 

Although you may not really want to do 
y*tor own tare** you might ffnd sotne of 
r h' .iHswvrs you grel with tiwfw fiauka^- 
w i>rth rrainfmrinpf with your professional 
^ jireparcr'ft. Maybe there are a few 
"toil? biarta to Ik Haver]. 

A Handle On Business Cards 

Pfe lb*- bu^imm peraon with a pocketful 
business cartU and no eauy way to 
fk 'Uiin ihe infuJTtJrfHun fur Jul urc ri-iV-r 
J**- One ftUck way to organize the 
^jfomiaLioM is tho CypherSctm 10CHI. by 
'-ypherTech. This firm inn 
SJ^psct, InJEanefttf-nmNfr^d scanner and 
Wfcdowa software that automat it-ally m 1 - 
u ^ a i lata bast of contacts Yoaj eimplv 
JJ^ In the rarda, and tbts program docs 
*< rust. Ytao retain the data htse that 
CjphorScan tToaCefi or export the 
It* ju-v^nh] rinniilar funnal^. mdaclmtf 

', f f Wi'.h ^ ]La pirice of S885w tte 
^■I'hF-i^an HKNf is the type of product 



ir. 




HARDWARE 



Wa pay for it*elf niiiny Umw w**r. 



fl - -in r<ir iim. ji niJir:;. mrm 

f *n ^vu" fcklej of tha hLiMne^-ctirtl 



i^Luitin^ octvwiiJiLiHy everyone net»d& a 
amalj number of madneaA card^ on Rhart 
notice, Lamt Biutne^i Canl*. I r \ A'.f ry 
D^nnwkn C^l^ l ia a fman way to me«t thin 
iwii. I.Vsijjn^.'ii fur in- wiili f.i'if.-Lilia' wnrrJ 
prycefBom And a kfieir printer, each 
a'/s-by-n-inch Bheet of stock ban 10 
ptanflard^aked huBinepa wtrdu that are 
mfan>]» i rfur<4U k 'l i^reany reparation, Sim- 
ply dcHign the izards widi yiaur won! 
li'OWiiiit C Avery tVennbon provides itt- 
fitrut^Uonft> h print them on your laser 
piintiir, aiatl separate thepj, A box of 2H0 
blank cartbi retalLn for 



A Lot Of Power 
In A Small Package 

Gateway 2i«Ni u*wl to be dflrteivery ealleil 
a '^lone company" by its bt-Uer- known 
cforportte competitors, hut the com- 
pany— with 43 iiiiljon in annuai ■ jlU': — ha.- 
eatahliabed itMelf an holb m marketing 
Ifsuier and a product Inxiovalar. 

So it was n<i fiurprifli? ua qis that 
Gateway's new Handikiok l^ih\L J |0 
pacta about a* much into a 3L9 

fKJond iwith buttery} notebook an you can 
find in a PC of any size. 

Standard fare includes 4MB of RAM* a 
134)MB hard dnvy, a fa*rt 40Mlu= Intel 4B6 
microproce^cr, a buck-itt VGA screen, 
and a T^key keyiioarfl lottery Bfe is a 
eommendalaltt four ho an, aitcl a card slot 
atlowa you to add a fax-modem, network 
ftjnnwtoTi or other peripheral easily. 

Tho price direct from lintrwuy, iaclud- 
iaifr DOS aiarj \Mndow», is while an 

estprnjil fl'»pfy drive i> A s<ttiwv)i!it 
lean p^^vr i rfol nintitil with a 2TjSithz pmt'e.*-- 
mk and am SOMB hard drive *gll* Tor 

If you're in the market for a powerful 
yet highly portable Byatetn, you won't find 
a better one than thk. Call Gatew^v %m 

at i-m-im&m* w 



Make OSHA work for you 



_^ ^Jse 0SHALOG.4PC Pro. It 
m\^3{?Q P prints an OSHA'CertifH H 
^_ Ram 200 Log and Summary 
of Occnpational Injuries and 
Illnesses. 1 1 sdso hel ps you do a lot more* 



Sm.v(«n naonev oa h ork r<>nap f osfh. f ': 1 1 1 .« 1 1 1 1 L . 

TT^ningprnhleiti&hy people, Ityjoh^fiy 
dejjajtHjejifA S4» k vuM iala pj^>e;lH injury uim! 
roijijw operating losses 
Savkn liaaae tin RTordk^epiaa^. 1m • . i m >n 

1 I mat' 



money hnnc 



7 libera] n porLH 
Nynii «naJi7J fc 

acrklenis bp 

1 Ih'parlin-iTii 
I EiiiployiVJiaiiuv 

Ihjujj 

lUnees. 

Jul iJescriptim 

Sttvrrity: 

Anilbodyt^rf 



I'Jj'jikin 



dem^iMsmpfennd 
tmm ^perw'ijrk. 
Mnn-wirkfor vhn" 
OSHMXKi.4PCPra 

m'akiis that work 
goTast anrf gives ^au 
u^ful iTiformutEcirt 

bNHIIU'SN 



Free 

I It I i! Ml I I 

TECH 
MFFOET 

1/r.V;. - fMj.rv/;,rV/.i 

f.ii OSffA «'. 
For PCuaers. 
ilsJlJMh.Lsi.'d 



YOU MAY FAX 
TOUR ORDER TO 
SOI 29« 1fi 60 




USr. c^asy, oven thi 
boss ■ .:i ji fill ii in.W 

—Bookkeeper 



H{fJ. suiu* 200. PO Box 



800932-9457 

OSHA10|ii.4PCI*r«[)i -signed for' i dbusin 

CWi Ho. 11 on ftudti Wmti Cm) 
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TRANSPORTATION 



You Make It, 
They Distribute It 



atlon* BiiMLtLt^ March t iKM 

7b reduce costs, small 
firms are turning their 
trucking* packaging, and 
warehousing xervicps over 
to third-pcnty logistics 
eornpanies. 



Hy Juiie Candler 



When harry (kwdridge of Pre- 
mier Inc. looked for a way t# cut 
irunsportatioTJ and distribution 
costs, he turned to G ATX Logis* 
tics Inc, of Jacksonville, Fk. T to provide 
trucking, packaging, and warehousing 
services for trie tympany 3 * over-the- 



Conn., company hud J2S million in salo* in 
1992, 

Nearly throe years after the contract 
was signed with GATX in the spring of 

the arrange- 
ment as 'Very efficient. 11 

Increasingly, firms uatiimwide are 




FHjro * tun jA 



In Carrolllon. Texas, ^mphnjr^ vfFfandn-iKwvd GATX Lvjjiitiica handl* pucfctpwp o rtd 
nhipm&ni of heal th and beauty •aid fn-adtitf.a far Premier lmc t qf OtteewuTicA Comw. 



counter pharmaceutical, health, and 
beauty -aid products 

*The current atee of our company 
doesn't warrant establishing our own 
distribution center," says Guudridge, Pre- 
mier 1 * director of satet The Greenwich, 



turning to Lhird-party logistic* companies 
to distribute products. At the same time, 
other companies such &d trucking firm*, 
are getting into the logistic* businew. 
When GATX Logistics f originally called 
the Unit Co. J began in 1*174, it was one of 



a handful of such enterprises, Today, 
about 125 companies— many of them 
formed in the past five years— provide 
contract logistic* services 

"It's a concept uf one-slop shopping," 
aays Ken SiegeL deputy general counael 
for the American Trucking Associations 
in Alexandria, Va. "Instead of hiring 100 
people to run your own freight depart- 
ment, you turn the work over to a lugistira 
company, and they do everything, maybe 
even control your inventory," 

In transportation, logistics is the proc- 
ess for the efficient and timely flow of 
goods, servicea, end information from the 
paint of origin to the paint of consump- 
tion, "it's taking a manufactured product 
and getting it to the ultimate consumer," 
says Maria Mclntym, sfmior director of 
operations for the Council of .Logi&tica 
Management, a profcssiorud organisation 
in Oak Brook, ni., with more than £5.800 
members worldwide, 

*Some of our client ,ve sm;d| ;md 
:: . ii:ui:i L-.^'i «-nmpanies with limited in- 
Kourf stuffing.'* says Larry Meek, preal- 
deni of Diversified Transportation, a 
logistics company in Atlanta. "They don't 
have the time or the personnel" 

Tn Premier's case, As contract with 
GATX calls for goods produced at Pre- 
mier's four plants around the country to 
he funneied to a GATX warehouse in 
Dallas, and shipped from there to distribu- 
tion ocitleta nationwide. 

GATX also package* aevernl Premier 
products. 41 GATX does all our special 
packaging and promotion* even though 
we use a variety of packaging ronflgura- 
tiona and forms and often make shfirt- 
nouce dem^tis." fJoodridge mi;.::-. 

For Promier, a wholly mined *ubsudi- 



What To Look For In A Logistics Firm 



In choosing a fJiu-iEb party lopsttes com- 
pany, make sun? it's able to carry out the 
task* yosir firm requires, says Ruber, V 
Del&ney, executive vice president of Cm 
Logistics, a management -softw are <-, r:. 
pttny in SL Louis, "A lot of deak are being 
done without adcLiuAte audits and finan- 
cial controls," 

A-T Kearney, Inc., a Chica^ manage^ 
mersl ttJTisultlu*! compaiLy recommenda 



checking a potential logistic* firm's char- 
acteristics, such compatibility with 
your company in approach, attitude and 
culture; foeue on quality; experience in 
yuur industry; financiai strength; per- 
formance record; flexibility, and ciirttomer 
referenced. 

The costs of logistics service* an^- just 
a» variind as the function** providtid for 
clients. Companies that use third- part v 



logistics generally agree, however, that it 
coats lesA to use such firms than to carry 
out the same function* nvhouse 

When you're looking for logistic* help* 
don P i assume that affiliates of common 
carriers that provide such sendees art 
necessarily steering shiopers u> their own 
lino. 

Yellow Logistiia Sfinicea, in Overland 
fturk Kan., for example, use.H Yeltow 
F>Pight for tftss-thJin-trucklfiad long hcioL^ 
but other carriers for regional runs and 
other services. 





A Ryder Full Service Lease 
will prevent you from 
driving into the traps. 

Owning your mm trucks is no day at the club. 
But with a Ryder Pull Service Lease, you can improve 
customer service and reduce costs, You'll get cus- 
tomiud trucks and extra or loanar vehicles If you 
ne*?d them. Plus a preventive maintenance plan and 
a competitively priced, comprehensive tw] program- 
lb leara how transportation can improve your 
business, call 1-&OG-KYDER-OK T mlUOS, (or a free 
brochure and a "Lease Versus Own Analysis * And iak* 
a lesson oj two torn the pros. H YOC0 

e«l «hW T-rm fcrt* l.r A ft* W» - R**- - V w -| 



Nation^ Uueinewi March I 



TRANSPORTATION 



I ary «f Advanced Polymer Systems of 
Redwood City, Calif., tiit logistic* corn- 
puny provides atioiLl 1 rnlihon promotional 
pacJtaging unit* each vear for products 
that anrlui-k- Sundown sunscreen*. Tak*- 
Qff mAktup-rcEam'er clothe, Exact acne 
products, and Ora/tx denture adiu?*.iv^. 

GATX Logistics, ji subsidiary of GATX 
Corp., a Chkago-based equipment let^son 
is one of the largest provider* of contract 
or third-party logistics rvi,-.-.- m -lu- 
nation- Iu? assets include ^1 miliicin 
ftijuaiTP fapt of wamhuusp *,\mr* and 550 
trac Lore and tmilera. 

The sophisticated logistics skilfc of 
companies like GATJE are hdpui£ mala? 
U.S. businesses more productive and 
competitive by making their goods avjiiiu 
ble more quickly at lower cost, 

Robert V Dclaney, executive vim pres- 
ident of Caas Lotties, u management- 
software firm in Su Loui*> credit* logis- 
tics with cutting the country « physical 
distribution costs a? a percentage of gross 
dom^tif product to an all-time low— 
percent—in 199£ In 1980, it was 14 
percent. Deknev raiimatea that wfee use 
of logistics and reduction of costly inven- 
tories helped ILH, businesses cut $1 
tiiUion from their annual physical distri- 
bution costs in 1992. 

ontract logistics companies know 
WM how to find the proper carriers or 
I ■ other transportation services and 
negotiate with them. Logistics 
oornimdw may ;Jmi pruvide handling, 
wiirehousmg, distribution, inventory con- 
trol, electronic data tnterrhange, and 
dozen* of other service*. 

Ffesa Shoes, a mediuTn-aiaed shoe ro- 
tailer in Baltimore* turned to Ryder 
Dedicated Lcgisties. d division of Uyder 
Systems of Miami, for help in January 
1993. Tom Kane, Hess Shoes' director of 
operation^ had concluded that making 
deliveries four times a week (three time* 
at a few Htores ) could be Just as efficient as 
five stops weekly. 

Ryder Dedicated Logi^tica nw pro- 
vides a driver and a single truck that, 
delivers shoes three to four times weekly 
from the Hess warehouse in Baltimore to 
23 of the company*.- retail stort 1 * in thv 
Ballimore-vVWninffton area, 

Before the contract with Ryder, Kane 
saya. Hess hired te own driver and united 
its track from Itydf-c "With deducted 
Ingtatjc*, we don't have to worry about the 
Cruck H its mamtenance, or its driver. The 
same driver handles our work 85 percent 
of the time." 

Kane estimates that the move to Ryder 
and the leu* frequent delivers are saving 
Hew $18,000 ft year. 

Some logistics companies provide on|y 
management skill*. They may provide 
their service* free of charge, training their 
revenue from a cocninisaion paid to them 
by the carriers they hire for their clients 




In Baltimore, Willi? Kurt Swhnm nfti\jttrr [u thrtttnt faiffixtKiH make* deliwritsfor 
H?hx NJw^'s, f,h- urninifrmrnt ft ax ml th* nhmmmpan^R dinlrifnUion canto 



Some are iraitepurtation brokers and 
freight forwarders that have expanded 
into the logistics field but own no assets. 
Thi j y .-uticunlraci for any transportation, 
wart^housin^ or other services their cli- 
ents need, 

National Freight Management, of 
Anaheim, Catit, provide* ,sei^iceii that 
include logistics consulting, tr&n&portfl^ 
tion projrrams. wlministrativr- i.^rvii M-., 
and infotmatiem mana|femctiL 

Han»Lri ChartKjrjTjeuu, i-cimp- 
tr oiler at Utility Trailer in City of Indus- 
try, Caiif., u^e^ Natinnai Freight Manage- 
rnenL'fl cnnfvultation services in connection 
with the transport of the company's big 
commercial mictor tmilora. ^NaUonai 
freijfht Management answers our ques- 
tions on a variety of matters, sucJi as the 
tanfiV rh;tl f::inier>* nr* 1 rhttr^nxu.*." saiy.s 
Charbonneau, whose company had $T*(XI 
million in ^alef in 1^1. "PVu' i-vuzupUv 
NFM advises u* tf a di4M:ounted rate kl 



To Find Out More 

Fbr more information about third-parly 

In^'tlC* r^rnpiiniKS VOU may WAht "!ri 
contact: 

■ Mike Jenkins Pre^idL>n1 a Jul CEO. 
North American logistic?? As^oeimi^n, 
\:m K Hs^inri Road. Suiti- 111, Park 
Rufet'. Ill, G0U0H. Phone: (708^ 2B2>1891; 
fax: <m} 292-1896. 

■ Hoti Waiters, l^iddent, American 
Lwwftic- Miinapifment Association, 'iOlW 
Santa Cruz Si, Aiiaheim, Calif B280r>. 
Phone. 1714 K^^VTn- fas: <7l4j£i7-(MIKi 

■ ( 'iiini'jl ■ I I ,apisticri M uiEifEiini^nt, 
ttutLcrfield liuad. Oak Uruuk, l\L 



ciurier ^uoLt'h us haj^. Ihhw filed witli '..lit* 
I' i T If it hasn't and a carrier goes 
bftnkrujjU be says, ^we could be billed by 
the hankruplcy -ru^Li -r-. t^r* I hi- ajll r>ih-. 

'Their ail vice is a safety valve for ua," 
Charbon»ea,u Bays. "We u*ed to attempt 
checks «n thtwp pnntterp oumeiveft, bait we 
weren't ji> ^sicfeksful jls we wanUnl t<J bt k ." 

A company who^e primary tiuainese ia 
logistics ts not the only option for a small 
firm li jukintf for logistics help. Many tarKv 
corporations operafe their own Io0stic* 
suh^iihariBs. EtLstrnan Ko<iak Cn.i in Ko« 
chedter, N,Y,. earsi^ ineotn^ hy pmvidinjj 
logistics services in nearby cnmfianlen. 

Can your company afford to hire out- 
side help with logisticsL 1 Maybe not. But 
then again, maybe It can't afford not to. 

Dftlaney of CaA* Lo^isfie-ci |ioinls to 
jLTowth in tJiK 1 JoiqH tics services industry, 
"It's a $10 hilliort market mm" he aays, 
"Fly Lhi: pnd of thr ilmul*!, it shuukl j 
$60 billion market * ■« 



fifJnSl. Phone: lift-mimi; tux: 7IJH.574- 

m& 

■ For a Fret fc co py of Lhp_- Fohruary l£*iM 
is»iK< \tf hibttuuii Limit's ma^udnt, 
which mr-Jorks n directory nf h^^Ues 
inaua^omeal corapaniiw. write tn Charles 
ZeKt+rs, Administrative Assistanl, 
ItthiittTid LoffiMirM, h ft?nn I'liwsa. EiR-hth 
Floor. New York, N Y lfXsJK 

■ rrt;jurporialiOPi uirif I'Mrifrufcuir 
nrngitiarie w r i]| winl * fr^- i-opy of its 
.Jimuurj ]|*iKtarrtd. l^Jgistjes. "Why 
U« Third Parties?" Write to Maryjmn 
Javurek, t.-u^torner Service Cwjrdinntnn. 
TTmittjrffrtatifrri mid Uintnbut urn, 1100 
Ku|K'rior Ave.* ClLwclaiHl, Ohio 44114. 
Phone: 216^96 7000: fax; 21^#MW13&\ 




Most Jewish families who've gotten 
out of the former Soviet Union had 
to leave someone behind 

A grditdnnnhcr. A «?tm-iii-law. A fiivnr ire untie. In feci, fnar all die Jew* who have left 
the former Soviet Union fee Israel 1 4 million others were left behind. They're living 
amid political <ind social turmoil, economic hardship! and feat of anri*Semiti?iTn. 

You can help ihem come hume to Israel Where they lap live fully as Jews, as human 
beings, a> families 

Keep the promise Lit the Pronifecd Lmd, And help tomilic* keep the pmnusea they 
im.i.Il h« I- .' oil ■ UK > I. -li I - imul. Please (jjive |£enen»usii toOp^Wfan Exodus ;ind To rh* 
Annual Campaign. 



Cidl your Lx.iil Federation now* 



In NVw Yiirfc: 

UJA-fadrruimn nf l^nw Yfit 
In N^h |rr-.. \. 

lJniieJ|rwinhtjn»nninlTv ni Brrurn 



Mrll..'0, r-l 




Unllod Jvwinn Appal 



I, - hi I, t p., :, .,| | 41111 ,1 

trrcwf ;(.4nmtY 



She's nine minutes old* 
We've known her for nine months. 




was taken care of long before she set foot in the world- Her 
mom received complete pre-natal care from HIR Unlike some health plans, HIP offers quality, 
affordable health care with no deductibles, no hidden costs and no surprises. Maternity, 
Immunizations. Well Baby Care, 24-hour emergency, and Pediatrics are 
all covered. Which can give you the peace of mind that can come with 
having a happy, healthy baby. Call 1-800-447-2244, and introduce HIP 

One Of Medicine's 

to your employees and their families. We'd like to get to know them too, Gmt Discoveries. 

dS93 HIP 



\BVW)HK.W*JliR.Stt , -KIJRIltt 



HIP 
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FRANCHISING 



Less A Parent, 
More A Partner 



Fmnchimrs tell how they 
air fostering a sense of 
fvam vffitrt ivilh their 
franchisees. 




The concept of strategic partnership!! 
[» franchising ha* heHi luxiund a 
Loup time. Bernw Browning says he 
introduced it in the early liMKte when 
owned (fcne rttl Bushier Service*. Inc.. 
|f fc'uncWflBd system m Silver Spring Md. 
^f* company olTerE uueuuntinp: and con- 
8,J ll.int for srmill busineEweE, 

"1 Lin I hetTi -i frnnehij.ee two time* 
taftffle I started CBS." rays Browning. 
jj> I M more sensitive to the arrogance 
'^Uu- E'r;Lrir-lu>..r h^iirili I he franchisee 
thfltw,* cft+.n present." 

Aite- decades of practicing 21 leadership 
J k ^Ei )ri r,|>V|v that, he *ayi pliiced General 
"UHinefla Reprice* frimrhifiees [it the ci-n- 
of his concern. Browning aold the 
^npany und stepped down a* CEO in 
He became a fainchiae marketing 
^nauJtanL He ntDl preaches a concept df 
h ^tegic partnership in franchising, 

"I always stressed to my people at MBS 
ftF ^t|uarters ihni we were partner* with 
Ihinchiaees^ Browning aay*. "We 
7^ both cxiu&lly Important, and one 

H ' Jlr J he hHpk» witiumi theuther" 
e u| ' Bw y«r might mnge when fnin- 
_ ^(irfs ref e r to their franchisees As pari- 
J** "What rhey are talking about t* the 
fly that franchLsiiig r t \ tt jht to wurkr s^ 



TCBY Systems' prr-Httinti mm r/vVi. r^jnr.t i" V#rof:rr.n, ^".^ r • /. <*ftMtfojt ti riio n.. 



Michael {Jarner, ■ New York City attor- 
ney whe^ elinntjs include both franchisor* 
and franchise**^ The term partiwrship r he 
tsyp. conjuree up lejjal points of shared 
profit*- and Irjasea, and Joint ownership, 
"Franchktng ix 11 contractual relationship 
ne defined by the franchise agreement, 
and nmi'herp in ( he agreement is the word 
partnership" hi* aay*. InatwL "1 would 
refer In it as a spirit of eoapernUoL. a 
muniuJ understanding, und open ex 
chaagtMif vtewn,'' 

Garner acknowledges, however, that, 
there are chunp;^ Ukkin^ place in the 
relnMnrihhii^ between franthi^ore und 
Ihuwhiset* that hint at a >,Twmft interest 
in Lh^^ n}tfct'f*t nf ?traie^c Emniir?r»hlpB. 

Most of the changee ire largely a result 
0l indivulusd kraderahip is^yle* — LhcMU^ nf 
thfl frunrhi>or and the ftimchisee- But 
fome industry export* hebeve that the 
pre**urai of increaaed scrutiny of fran- 
chisin^ by TeiteraJ und ulsili 1 Lt!+ririJJiitH>r^ 
have prompted many franchL-ori to r#- 
esamine Uwir mnnii^ement fltnteipe^ 
n«rtainiiuj[ in frnnchiMeft, 



tn Kenerstl H pArtnershJp in franchiiang 
end iraceii a rangv of fnanftgetiwrnL phlkio^ 
phkfl. including open lines of ctimmumcu* 
Uoiv oj^ninized franchbee fipruma, ag- 
^n i^ivfi ucvgotiigtivlning. and an attitude 
uf wfirldng together re^fMirLMbly. 

For muny franchave ftystona, the exi& 
teia?e of a fhuichlaae advisory council 
remains the rnufit importjinL eteoent in 
cresting h climate ni" ^trLilr^nc purifier 
ship. Such a council is typlcajly organiied 
aai an elected htrfy ttfpnwrtitjmg Ihe 
community c»f franehiaeea. The member 
^hifi includt^ trsuichitiees fttrm liifferent 
nsginmi, and the term* of office are 
usually staggered. The men ranin? in 
number*, depending on the siie of the 
frajrichiae ^jirtcm. 

Aihiiiory council* of Burger King nr 
McDonald's franchises, for example, 
have thouaandfl of members. Smaller 
frsuiphiiw* 5y&lem& have proportintiately 
Hinallor nfiindlf. 

There are adviaory cckukOh for only 272 
of the <WJ franchr^or inemhern v't r hi- 
Inieniationai FrarichiM* A^MH'iatkm, a 
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The One Day Sign « lataingExperts 




Business- 
To-Business 

Franchise 
on Success 
magazine's 
most recent 
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JOIN THE WINNING TEAM: 

800*827*7446 




INVE3 

in\£)urself 

MAA£0, trie natoTH leader ri trie 
auto aftor market is boating Cor riKiCi- 
vated, aggressive men end women, 
with strong rnanagemern skills, to 
own their own 

MAACO 

AUTO PAINTING 
& BODYWORKS CENTER 



If you have a strong rJesre to 
succeed, now Is the time to Invest in 
youreeffl No auTomatiw? experience 
necessary we after cornrxefiensivB 
trarung and on- gong operational 

Support 000 .tvwtut) GO** ivqMrrKS 

.Can 1-800-BY-MAACO 
(1 -800- 296-2226} 
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trad?, group hafwd in Washington, D.C. 

Why art 1 some fninuhiFors hesitant tu 
support franchisees in this way? M h ;itl 

K r "^ U''k I m! id* -a itf ml it nil/' 

Browning says, "They can't seem to give 
it up and make the franchisees part, of the 
decw inn-making process*" 

Bui franchises that have such councils 



that drives the income {monthly royalties 
on gntes sales) of the franchise. "I think 
there is a built-in mutual responsibility 
bdwteti frmriitoaw and franchisee to 
work together closely, cooperatively,, suid 
harmoniously^ Cocotas says. 

One of the cornerstones of CocoUs* 
approach to franchise munagfl-numt 4s to 




A franchisee advisory council help* Pm-Aximi Tuiu\ hu:., rt\usmsjfjttdft, my* Jawph 
Grimatid, pmid&tt and CEO a* mli as ms of ihs tfptftewi ** SQG frtmchitMS. 



Chct Mr, Ml W f 



Cd=«! 



Jlri'l they provide open litres of 'communi- 
cation, that are vital to maintaining a spirit 
ef pamer&hip, Browning say*. And 
ihrough the councils come good ideas. 
The fhmchis*es are on the front tine 
every day* he saya. -What better market 
researchers could you get? p 

In interview!? with Noikm's Bwthwst&, 
franchisor* described how they are fos- 
tering a sense of being le*s a parrnL and 
mure a strategic partner with their fran- 
chisees: 

Mulual FtespansittfEty 

Charges CoeotaA, president arid CEO of 
TCBY System*, Ine„ a frossenr-y^guii 
franchise based in Littk Rock* Ark> haft 
worked for 34 years in a variety of 
franchise systems, including Interna- 
tional Dairy Quwn and Bcwton Chicken, 
He fcx* mar TCBY Systems In 19S0, 
while the founder. Frank Mickiiigbuthanu 
n:<nmmei! on-sidont and CEO of TC-HY 
Enterprises, 

CocoUl? defines himself as a champion 
of the franchisee and. while hesksuU lo 
iwe the ward partnership, refers to TCBY 
franchisees w hi* cnjiUaneFs — the engine 



never lose si^h: of what it feets like to he 
u frurwhitiee, hirtnerohip iti him means 
LuiiirrrtUinriiii^ whai the fnuLfliu-ri.-E 1 iin i 
up against every day. Ills flrsL few 1 days us 
TCBY** new CEO were spent in t TCBY 
franchise location in Liitlr* lt<it*k, waiting 
nn customers. Corporate staff members 
are alsu expected to work periodical! v in a 
TCBY franchise. 

"I helieve if you don't know how it feels 
to operate the franchise, to be in the 
stores m the firing line, and to deal with 
the customers, then you don't halve any 
husines* managing those who do." Coco- 
UkK say*. 

Within the rlrsi three mnmh^ uf his 
taking over as CEft Cocotas Ulkt-d with 
about 70 percent of TCBY 1 * 1.40(3 franchi^ 
see* in 17 meetings nationwide. "Wanning 
dneen't happen by fitting behind a (tank," 
hi* «ay», "The only way to opi^raU' is i« go 
nut and talk to frarakue&L* 

Vi tma Caulder p a TCBY franchisee 
pirin- LJiHZ m-aJh- '.hr ftrontf support ^h^ , 
received when she opened her first frWi- 
chise in Tulsa. OJda. She subsequently 
opened eight more locutions in the Tulfu* 
The thing that they did from di^ 
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very beginning wsw ' . ^^-^.gi Allf0f * 

l" fewe ue a clear-cut * « * SPECW L 
operations manual that 



very open with me 
about hia awn ftnaniiila 
□f running the business and 



told us her* to urgwiize and operate the other chalk n^f-s that he faced/' 

Lhk juoro c in a daily basis, 14 hours n day," Grimaud brought in an operating part- 
&hfc anys* 'To me Lhata like helping , ner ait a minority interest holder to run 



i t 



Ir s a hand*fn»liand 
proposition — They 
did their share, but I 
also did my share." 

— TCBY franchisee 
ftlma Guilder 



If* a hand-in- 
ways, "In my 



aomeane who doean't have a general 
knowledge of how to run s business." 

The manual covered a typical day at a 
TCBY store, including how to open In the 
mornings how to prepare menus, how to 
uW with employees and customers, and 
hot* bo clone in the evening, The manual 
was really dear-cut^ and aa the years wont 
hy h I would [?et up- 
*iU*i if Burnetruntf 
WtgMT Cauider 
*ays. u l could always 
refi-r hsirk tn It fhr 

Qiuliicr went on to 
alt but one of ber 
Thlsa locations and 
move back to her 
Hometown of Little 
ftock, where she look 
trver m exintiiitf 
TCBY store in 1990. 
Uver the years, "they 
'iMnY leave «a harm- 
ing in any area," she 
**ys. She coiuuders 
{wsraejf a partner of eorte 
"and propositioiit" she 
opinion, they did their share, but I also did 
m v share 1 hrmi^h effort and hard work." 

^mmunlcaUng— Up And Down 

J^Wph Cjrimaud lias seen iVliihth:- ring 
lrr >m bcith aide*. In the he operated 
^■veru] Midas Muffler shop* in Louisiana 
"i'loa, headquartered in Chicago and now 
^lerj MidiL4 Inter rational Carp., \s an 
^^U*mative-?*ervif«? franchise tfpecmlizui^ 
1T| "xhiuLyi systems, brakus, and £U£p«n- 
fi lonH. 

m hi wa, (Jrimiujd bought the are* 
^Rhts to >f(,rth Oirohim to iWuiop Preci- 
rtif Jn Tune franchises, an enjpne-tuneup 
lEuvir.U'riiusi-e franchise heujojuiir- 
***d in Leeahurg, Va. When he opened 
^ first Preeision lune. he wan one of ISO 
f^i'hinees. Today, he i* one of more th:in 
"Mi frtinehiw* in ihe syKt^m. 

WliaL mnkvE (irimuudV alury unuHual lh 
jW he is also the president and <JEO of 

rrrbiioo Tunt.\ Inc., the parent company; 
meaiLN he Li both the JrnnrhiHur <iw* 
*(friun;hiBee of tiit- same system. Ho 
^lltfv^fi that gives him added tacright tnto 
■^ry-ainin^ a sense of purtnershsp be- 
■*» j n ibe fraofrhUisr ami Precision TVirie 
E ^thLseefi. 

f H ' Have nlwuyn felt that there waa a 
^-'lln^ irf kljI n-T-iihr within the company 
^jht the *tart," Ouauud tuivK 

While he wiw running his Midas Muffler 
4j PiwNon Tune franchise opened 
tin? street "I watched it for a 
yeilr p F1 he nays, "and the franchb**? wa« 



hk Mida?* Muffler shop while he focue^d 
on starting his newly squired Predewn 
lune franchise. "My partner went on to 
develop six more Midas fihop6 r M Grknaud 
sa>Ti. 4 That taught me that it is better to 
own a majority interest in a shop that is 
doing well than to mm a 100 percent 
mteresL in a shop that is weak." 

Grimaud share? 
hlA experience with 
having an operating 
partner with Fred- 
-Mr m r l\ine franchi- 
sees, "I hand out y 
packet of information 
on myself, including 
my own ftnandaJ 
atatenwnl and infor- 
mation on how I did 
those operatmg-parl - 
ner relatitinflhipUp" he 
saya^ "just in case 
ufj* 3 of tliem rmghl 
want to use that 
method for growth." 
<»nni:ujd ifi among 
the group of ftTUichiwirs who have com*' 
qp through the ranks, and h*2 values 
communication between the franchisor 
ami EranchLsee, Precision Tbne nends out 
weekly pucketa of informaiifkii, followed 
by monthly newsletters and regular meet- 
ings with the franchisee advisory council. 

'The cqmmiifiicataon pnire/iH U5 some- 
thing that miiat l^ work#d wintinually 
from our tevel/ f Qrunaud says, 'y^l th<tre 
DiOKt be some means for the cooununica- 
tion to flow buck up to its, too," Franchisee 
advisory cuuncils providv Llie conduit for 
infurmation to reach the corporate office, 
he ^ys, 

GrimaujI is not aW* in his suppt^rt of 
franchisee councils. GregtH^ 1 Muzzillo, 
CKO and founder of ProKorma, Inc., a 
i'levelauEj -based fraflchiM^ that Hp^eLal- 
w*b in marketing business forms, busi- 
ness printing, and promoUonal pnxhicls.. 
tUiyK, H <"lur fnutrhiHee advtfiory council 
prmidi»a signifieant input for formulating 
a course of action m areas such u 
ailvertisin^ anil nwketing, information 
s>ynteinSp neu f prraiiKC Inn 1 -. vMiijur reia- 
ti<»ns fc and slraLegic planning/ 1 Prufurm*L 
hati lOdi franchiwes in ^ PtJites and 
Canada. 

Likewise. TCBY's Cocota* say*, "I 
think the fraficlui%ees have a right and a 
need to lye orgsmiwHl in some elective way 
as u group i if people." hi" nays. 'The 
franchisor has a responsibility to promote 
and nurture that"* 

TCHY P * franchisee ath isory coimcil, in 
i UhTj ner jiince the company k inception, 
cneetfi every two months: expenses are 




OPEN A MAYTAG HOME 
APPLIANCE CENTER 

How can a repairman 
Hxtfi known for his bneJineu 
help you Increo&e your 
income? You'll find oul when 
you own o Maytag Homa 
Appliance Center. Thai's 
because you'll be idling 
our # i consumer-preferred 
washers and dryers, plus Jhe 
ccmpfeJe May lag line aF 
relrigerolors, range*, micro- 
waves and dishwashers at 
well. 

Bul mafj not all. You can 
also makeodditiorral income 
selling parti and rebuilt 
appiionces, plus servicing all 
major brand*. 

Starf-up capital of 
$25,000 ij advised, Bul 
remember, our Home Ap- 
pliance Centers are rhe only 
tioret allowed to identify 
ihennserves with rhe Maytag 
name and our 25 year? or 
proven ctepencbbrliry. 

So pgl 01* Lonely™ to 
work for you Call 1-800- 
233^3 W ext. 300 for more 
oetqik 
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paid by the franchisor. "I make sure we 
listen very carefully to thfctr recommenda- 
tions and what they have to sajC b Cocous 
says* "I value their input greatly." 

CoifuiiunJeatiun remains the primary 
tool that most .franchise manxigeroenl 
executives rely m to foster a sense of 
partnership and thus avoid conflict with 
their franchisee. Ftir fr.inchisors wrm 
t\±m aiifrry franchisees, Dove ColUoa, vice 
president of franchise development for 
Copies New. id buEine&s copying franchise 
bw\ in Luguna Hills, Calif., with SB 
franchisees, has two words of advice: 
M SLurt talking." 

Collin* continues- *Tf you don't see 
eye-ta-ey^ then it is time for a top-level 
group to atari traveling; and sit down with 
every tingle franchisee. You are never 
o^rirar to accomplish anything in franchis- 
ing unless you talk to your franchisees," 



: to Customer 

"Am I my franchisor^ customer? Actually 
I feel like they work for mf" says HuBiin 
Alfoni who owns twu Copies Now fran- 
chises in Portland. Ore. W I pay them my 
monthly royalties to keep a certain base 
level of assistance ready for me if I need 
it," she says. 

Copies Nnw ii a franchise offered by 
3ir speedy. Inc., also headquartered in 
Lagana Hill*. Gupta Now pmidee copy- 
ing services to businesses, while Sir 




Huntington Learning Cenim" *»\ptit\*\, nwnntnii.-uittru and fautcKw 
deciding J&ct&r in Afcfci tmd Dtmg Dmtt'x iitoixiun Uj hw ■/ a twm h 
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Speedy offer* a full range of business 
printing. 

Id her eight yoars as a Copies Now 
lranehU*t:> AUVirJ Jia> called u\mn the 
franchisor— Sir Speedy— for technologi- 
cal BSrfirtanc»\ rruirk^ag advice, und help 
with handling a riifnVult ciini.mii+'r ur all 
undermotrvated employee. 



Sir Speedy's H regional representa- 
tives service < 'optea Now's 8T* franchisees 
along with the franchisees in the Sir 
Speedy system, "My rep provide* a com- 
fort jtone for me," Alforri stays, "He is very 
responsive, calling me within £1 hr-urH ol" 
my tall. I use him an h rtiundirtg board." 

f-'.ir Ak'.-nL, tin concept of pailr.ership 
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Krystal Franchisees 
Get 2 Unique Things... 
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tttiHU St I" j i ■ - f\\[wr \rw unnuaJ ctmven- 
tioti, where her fellow franchisees share 
"lots of practical Information ahout liu- 
industry and their iJay-dHliLy wjieri- 
enee^ M The franchisor, she saya, *puls cm 
a very inJ'.irnuitivf convention " 

"The corporate culture Ls tu pa beyond 
|hr« pannerahip concept," flays Collins, 
"We think af sl franchisee as a customer, 
whose; success L? absolutely neceasary in 
'■'■'! J .'!- iv.i i: ■ ' ..j ;,v a huijines*. n 

Vsing the imptH of s'lmtomer service 
and applying choni. tu tr:4.ns^ii:-i-:- ivliLti<irii= 
*ypicnJty result* in a host of pro^rainB. 
iin>j1inga T and & wide range of aistarcier- 
Wemlly reading [nateriiiK "Wo have n 
whole dcpurtnufflt devoted to oomuiuu- 
catmg with the franchisees CoUiae says. 

Programs aimefi at keeping the Frnn- 
rbbw U j,,n, (j^tii on Lh t » technology of 
their businesses are usually presented 
'hiring the annuitl convention. Surveys 
anu jKilbi on levels of use for particular 
equipment — such as the percentage of 
Hides in color copra opposed to high- 
IpQfefj copies — are conducted regularly. 
_ "These numbers tend to change over 
time and in different regions*" Cc^llins 
flays, "It is important for us to know what 
tfu' needs are In j* given market no we can 
batter help to meet them," 

Treating franchisees as customers taut 
Q riF^y, jcW. Bmwning, I he franchise 
marketing consultant, instituted a policy 



ranchising 

:it General Busine** irtervicfv headquar- 
ters in the 1970fi that he says put the 
franchisee* first - I didn't want on rvory- 
tower mentiiiity among my headquarters 
[jenjife," he sfiys t "so when a franchisee 
aaid '.tump/ our response was 'Hi>w 
hijjh?' 11 




Says I'toote* of TC'BY "My altitude is 
;Jr;ti iriir -.HJr-i --ni.-rs are not tht^peopte who 
bqy the yogurt Our customers are our 
firanchisees, and we must know bow to 
-support them if we are going to win. It is 
a team effort* 



Leadership And Altitude 

Creating an environment in which there 
are open lint** of communication, a ron> 
mftment to a connnnn gnal 4 and a sense of 
responsibility to find way* of achieving 
those goals requires a special kind of 
leadership "T think the leadership at the 
top has to rfpmonsErale, communicate, 
live, and breathe an attitude of, J We are 
going to have a positiTO and open wurkinjr 
relationship with the franckii^ees and to 
invite them into a participatory process*/ " 
says Cocota* of TCBY + 

Lois Marshall who runs an inu?ma- 
[innal fraTM-liipe executive recruiting firm 
in Camel, Calif-, says she has seen a shift 
toward a holistic manure menl approach, 
the Lone of which if by the franchisor 
"People who ire being hired to run the 
systems new have farward'tJiinking mcn- 
tilitiear she says. "They don't have the 
approach of just sell 'em and forget 'em." 

For Doug and Aleta Uent Huntington 
Learning Centers franchisees in 
Modesto. Caffl., the franchisors leader- 
ylup \un\ attitude Inward rorritniiniHitiun 
and franchisee Input wen deciding far- 
tors in their purehaw. 

Huntinj^Ujn Learning i 'onters^ fa 
Oraddl N.J, t ktaa 98 franchisees that 
supplffinent student*' work in the claaa- 
room. Accfjrding tn Doug Dent k The top 
of the organization sets th+* ctimat** fnrthe 
rest of the syrtefn,** In his we, present- 
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UALITY FRANCHISE 

PORT U N 1XIES 

UNDER ONE ROOF! 

ff wire tmously emuidewxg going into business far yours , 
wu ML'ST vuic 71 IE WORLD'S LAHGEST FRANCH/SE EXPO! 
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INTERNATIONAL FRANCHISE EXPO 

Washington D.C Conventwxi Cemet • April 29, 30, May 1. 1994 
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itiE ideas on new course work or initiuiinp 
R different approach t*> a remedial learn- 
ing problem are all vrdeomcd by the 
franchisor.. *1t fa not autocratic at jE*" 
Dent inys, 

AJeta Dent rWiyR Elbe; feels like a partner 
with the fciJL':hi.^>r ir^sirtlv because of its 
Attitude of open support. Ongoing train- 
ing site visits, find a positive respolMive- 
ntvb lo her telephtme calk help her in '.lie 
buriiHlM "Tt'e like, what's good Tor one is 
good for all/' sh# aaya. 

"'There Lh iin awakening that I ^ which 
I* very heartening/ 1 aays marketing con- 
mStmt Browning. "It is not onfrerssL 
unfortunately. There are still people whi> 
may talk the right word?, but when it 
cornea down to ndinquuihing the control 
they just hate lo i£fve It up, 1 ' But he 
believer fntnehiaor* are finally moving in 
La* right direction. 

How To Start A Fraiiciilsee 
Advisory Council 

In Tfti F-rruit'kr**- Nytmth^ii lAMA- 
COM)* iiniill-buattieiu consultant 
Robert Turner writes: u f Vundwdtig 
baaed on a unique set of relationships 
not found in other business organizations. 
It is a husroess relutionwhip and a human 
relatkvmthip." 

And it is tike huinan-rcktionahip aspect 
of frnjkchifling that is improve as a result 




A Copies Maw franchise^ 8kmm A^fbrd, hux relied on the jmnckkorfur technical 
una uttuncc and marketing advice Working with her tit an employm, Caiman Ptrntep. 



of uTinehlsef? uhroory councils. aLki 
known as FACa. 

For Predaion T\ine r Ine^, an auurciu*- 
tive seme* franchise based in LeeHburg, 
Vk, ''one of the higgasl and moat benefi- 
cial things for us ia our franchise advisory 
eoundi" says the company's* president, 
Joseph GHmaud. 



Precision Tune uaee area snbfrmchia- 
ing as it* growth strategy— selling terri- 
turiea to individual fnmcrhisees, with eaeh 
then developing his or tier territory by 
belling L'nuiifaii ■ tu " r h.-y ,\< a 

result, it* advisory council is composed nf 
EubfranehifiorE' and franchisees. 

The council "brings these people to- 




From the Founds ol St Kan Learning 

Centra come* a new business 
opportiinitv for m m m beyond! 

A child development franchise dut 
has grown twelve-fold since 
September 1991 
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Free Video By Top TV Star 
Reveals An Amazing New 
Way To Make $150,000+ 
Per Year! 



We're looking for partners to operate a unique financially oriented service 
business in their own city. Almost no competition in a multi-billion dollar 
market. Can beopc rated fromyour home office with a personal .computer. 
Candidates must be bondable, have ou tending re k renees.good commu- 
nication skitlsan-d $12,000 start-up capital. No selling required. Begin part- 
time or full-time. For more information amla free videotape hosted by our 
national spokesman ROBERT WAGNER, call n ivsecrfitary (tier name is 
Lisa Morgan) Toll Free; (800) 442*3391), Mia- Fri, 9AM-5PH CST. 
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Let Yourself Go 
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gethor wh" jut- plrt'T.rd by thp.ir poors to 
■ir 1J1 iwji with Lhe win puny several timen a 
year to discuss thirtKa that bother them 
anrl wayi to ri«vb ahead " saya Griniaud. 

What if you are thinkinii of atartinpf a 
PACT What the initial Htepn that you. 
ft* a franchisor, can take? 

Charity Cocotsui, president and CEO of 
TCBY Syitom*i inc.* a fVo*en-yogurt 
franchise headquartered in Little Rock, 
Ark., surest* that you st-mi ;l tetter 
informing all franchisees* in the system. 
"Toll them thai management wanta to 
meel frequently with a representative 
group of tbem/' he says. 

Next, structure* an ejection bo that you 
have tfcoj^-aphic representatives* "be- 
cause you have distitx-t peoirniphic differ* 
*«cto among frjinchwee^" saya Cocotu* 

The next. Atop ja to fiduxiuk' ruth'tm^ 
^ith the ejected group of franchisee 
^lirpsentativm Tin not talking about 
cursory m^tinR^" says Cocauuu "I have 
■nefliiriEb when 1 we Talk about every 
■fcpttct of the company— program man- 
UKfment and development, and how the 
company is spending thi: marketing 

The franchise*? advisory eounril afcaild 
be listened to F says Bornk* Bruwmn^. 
founder and former owner of General 
^usinesa Sarvkjea, in Silver Spring, M± 
"1 bniu^hi | the council into headquarters 
twice a year for two days n " he. says. 

The FAC chairman and vice chairman 
JJjbmitted written reports to Browning, 
"'Then 1 had my hyariquartprK stafT re- 
spond in writing to all of their reeommen - 
Nation*," he says. "That gave ue a wrii \vi\ 
^fuffi so wr roislrl track process." 

Tile International franchise Associa- 
^n. m It* publication Hvw To Organize tt 
nrh sw A ih 'tjtfrrii i V/u if in /, offers 

advice; 

"hi]<? there is no standard method of 
HT ^in(? the by-law* for a franchisee arivi- 
counriL they should include at least 

rjitf'jjoriE'h; 

• Who can belong to the eouncil and 
^ can nerve as officer*; 

■ Whim rneetingB are to be held and 
^ ih to pay the expensea; 

■ Wh<i conduct* lh<- nwtintf* nod whu 
J3i| W U- j-jretwni fur a <|UnriifJU and 

• Wfcm is rvspuVLsjIilv' for cKm inevitable 

^■mfcHT^iipi.h iruachwi'i' lidvisiftry conn- 
h typically handled in one nf two 
j^y * i ■ .. • I , i - ■ • i • r 1 1 em tierw are appointed 
^J^* franchisor, or, mors often, franrlu- 
^ 'ni'mherw an* elected by their peer*- 

Wjjm Dutlei 

J**- council li^lerKhip team needw jnjWp 
hke ^y ttthur urbanised elected 
Hv. The Internatinnal FranchiKu- A**o- 



To oat vt the ^ Top Ten fninvLim. Jwn up w im 
AJptijtjnApJujii. Ini:.. rctcrtJy inmcii by lM■tlflrl , eiajiiLrifir 

have cittfraicd prtiiMh in ihc 'flk. ,r 
b ] W I , £'jit:i f j j mngafinc nnmrd Alp&aGnpftij;* rhe 
iHimhcr ow Nt^ifKM wn k« ftwchiK Im term of 

"pretenan| rilt bm opfKHlunity for futarc pnwUi '" 
hi Sii i-s L-=nrta Si. 1 ,. v., |i|>.i;j Mr/|,-f .:jpin. 3 in 
ilk^n GuW : iH 1 h.i-^il iijJtm "Siiiijwin^ frawht^ *idi 
lime sad LdIcttI ~ ALpliiCmphica, Inc. was Jiho nmictJ u 
um oTtifr iliiitv "b«i-krtu*fl fniKbhefttn^nK^" in 
tcrrm of branJ nwan^mh. 

i- One of thf ' 90s Top Ten 
FranchLses" 

RaipR ctrcutivcf fjutn FORTUNE 500* cOfflfliHiie* und 

|l|nr^s|.MI_!|\ 1 1 < in hlJU.-li'M-. IJlriMH t-art i-iLii: 

Lluiyc k4 Liitfu live* itid ULuline; rtcilihi c oncti with AlphaGraphii^. 

The« farmer escwa'iCii arc providtn^ Itijih -i« ri corarwifiiciiiififh urlutuim 10 sbcbtfunoih pomnwiii^'. 
iiipfvififti by on iJLsmuliLTnjJ mmpiJiv hith 1 24-> fiir tr&il nhiinl 

A*k fraarhiucc* bn* ^ y IctL dboHt ottr Mphlaotoied mining, wffoo «ad BurLeiit^ ptupumv 
I nr. H>,«^ i:->«d i.*irni£! ^bcnlhcj wrlhcni 




CM today: I-800-52S-4KS5 

IJiri IT *KJT a» *^ • n JT'T r flp ^ *'"0 



aipsympiiiiiG 



yjll 5igns Point 76 
Lhlimited Growth. 




C\vtywbae you took su l-tirc^s, 
tou'D we wjhtb an incredilite 
fWidaw invt'strcient. Af 
rvsuumntsh wr it the friurth 
la^54* - aiid one d" d}t" 

arming - fast 
f'tKjcl hiunhiiJ^ < _ hj«v. 
tn the wcjfkt (not ft i 
ttienricTrs du- fail that 
w'ne runv dir *jrtiy"s ^ 
stcond Lirscfl t"r*irui ih 
the dtidttrn tBk^fjryt. Our 

jesuit* ail day long, Fnom Fresh Fried 
Chicken to hutrraifRpra, breakfcisi 

«*riLl\ r Uxti/M-TTOtunePi 
(JlhuikI Arid out 



ImrntifistT' t * inijxmy rrLi'ji tf-shi] r. 

IxitWl by 30 tif 
Wji t.TesN anti expert fa?kl 
«jf jjxm. art- 1! v MrnngL-^ 
in tlKr IxiSincs-s 




Hexes the? t*M m^i 
1 jJ I fninctiise (.jpptx 
mitH-Nfiffi.-nnB muta- 
I MvMl jjtcI real Miitc 
mqp a«f raw iivaaal 4t- 
Sn wfvti^l fcirge and srittll nx.irkn.ts 




If you haw 110 worth S75O P O00 
f odudtng prirniii)' rcsidnw) smd 
a nibrimum Uquidky of $300,000, 
■ 1 J # rnt us a call -and 



ira.TLT.Lil lie futtatr 

l^WO-777-«X)0 

Haider's Fond S"*jtis. Int. • Krandu» Salei 
1233 Harder'* 8htl> ttodcy Mount. NC ZTfOMBIS 



Make 
Our 
Bed 

Veto Matress Facto? Sdots is fakirs 
ftira seleafaivnewfrgncht&ws. If you haw? 
Ai^wiUKjjourrmt^^ 
rcorpoigiiftg ite GhaHen|es of msnufecGur- 
hg «th tte profits, of fleteil, tfn is ite 
opportunity #w an* toHing for. 

VErto's pokv s not to mafca a profit on 
(ems ms magnate made svafiebte To our 
IttfMm, but nrther ta irea* e«n on an 
gaxfe we seit, earning M r*Wtt from 9 
small /npnthly perrsntage- sewce tee. 

W*a to scan more about me beneffe of 
storting a Verio Mattress Factory Store frw> 
cftse* Crf our nsbonar headquanOT 

* MATTRESS mOOKfSTOBES 

414-473-8957 



CifC* 7 an tauter Sifwti Cam 



FRANCHISING 



fiation wiRgeslfl detailing how many affi- 
oen will be on the coimeO, how they sup 
ejected* their terms of office, and their 
duties. 

to unci f Agenda 

FrHm'hiitee advisory council ageneW typi- 
cally include: 

■ Operations; Facilities, Lnuninp, op- 
erating manuals, commiinicaliutis, find 
nwtaner satisfaction. 

■ Marketing: Advertising, promotion. 
Ji^lt'f TrLliTiiriK. m;irktl forecuitf.in£, re- 
petition* and market position, 

■ Finance And Management : Finun- 
I rial operations, standard accounting" ayu- 
| terns, capitalization* equipment financing, 

and produel liability. 

■ Product* And Services: Product and 
service improvements and Application^ 
and new-pruduet and jfr MiVfci rierolcip- 
Euent. 

Be sore to take advantage of the 
experience of past round] prcstrientis and 
don't nepftect to invite your franchisor^ 
top manag^fne nt pvpppfl to yoor meet- 
ings. And create u fbUtiw-up mechanism to 
keep both members and nunmember* 
Manned of the couneffe activities w 



™ article *w> I*age Jtt 



To Learn More 

General information ran franchising can lw 
obtained from the fnllowinif urbaniza- 
tion*: 

The International Franchise Associ- 
ation offers, d free publication list; write to 
IFA PublicaLioaH, KO. Box 10*50. Evan* 
City T Pa. Uttl 

Fur information on franrhiswe aciviHnry 
eoisnriJsp iJbe association offers a booklet 
titled How to Ovpfimbe a FrmchAsee 
Advisory CmmciL The publication covers 
how to organise a council i n your franchise 
nystem T getting gonb and objectives for 
your franchisee advifinry eonnrit. the func- 
tion of officer* and committees;, and how 
tip net the council's agenda. 

The iMMikM eimuiiLs several mani- 
ples of franchisee advisory council by- 
Law^ It prists $?.&[> for members of the 
association, $10 for nonmemberc Tb 
order, call KSf)LVr>tiM(Xl& 

If ynu arc- iutewtptl m ^ettinp infor- 
mation on a cros* section of franchise*, 
consider attending one irf the lntfTTin- 
tJonal Franehir-e Association's World of 
Franchising Expos, The Expos, produced 
by the Blenheim Group in Winter Kirk, 
Fbu offer thflw wlio attend an upporlit- 
nity to talk with repreeentativee from 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

Begtn part-time and still retain the 
security oi yuur present position, 
This is a proven rum key business 
an individual or couple can run, If 
you pure has*; our software ,uul 
business program, we will ^ivc you 
the computet and printer. It" you 
' already own a computer* you may 
receive a discount™ You do not 
need to own, or know how to 
run* a computer — we will provide free, home office training. 
Financing available. 

Find out hou other couples, and individuals like yourself, 

are building a lifetime income! 
To receive your free cassettes and color literature, call toll-free; 

1-800-3 43-80 14, ext. 32 

(in Indiana^ 317-758-4415) Or Write: 
Computer Busmen* Service*. Inc., CBSl Plaia* Ste* 32, 
Sheridan p Indiana 46069 




FREE CBSl 4&6 Cumputn 



Earn The Living You've 
Dreamed Of**-, 
Right I pi Your Own 
Dwfifi House! 

Live In a *mnnln9 EaqI* ■ F+nt bonw writti 
H«W( ti kiw an |1T per mq. IL 



ill' 

■> TIL 




t 



Earn tS.WM to I1S.0O0 per home... 

■ Quality 

* Design Ttabbilicy 

■ Keep Prawnt EfliplO¥fn«rit 

TTkt 'jnly cjuaJriGaEJoft you ne<pt1 is ftiri atallry 'u 

ffiay bo Unshod as ■ hwrve la hug in, dr Ml, a* 

£4ffip4eted as in nftics, renda, dupifti, ar t*lhe « 

■nommwdrtl entflrpfiH 

Fflf a FREE Ml color trocM-iro 

Call Mr P NAttonf it 1 5T9-107B <24 hn. > 

fine / JO- 1605. arwfirr 

C-4f1a'» Neil HotiqIi Inc. 

W5 EjtfJ^i '§ Nut Dflw 

Cnnlm, GA 3011* 7972 



Jinn IftT, Jim-Hiif hai b«n 
t*># top commfPTiil cFfljuiHii 
fr*rwN»r, sfwdhj f 

pz-rnru 1 - ffljf liltte'i AniujJ 
f f inchi|# S0& and cnnftnuri 
fiatm* im flirt bM-f»CC<l nwNtl 
1n *4ditkm Ep f Mrrprrriiiitf. 

Kkif fui betfi rvtwd X? fa T lip 
mi in Eh=ir iff I "^Id ioe- 

f4iiNmg ind by Hpnwy magajirw 
Jl BH Of the rap ID nf fr^ 
M't" Our FrAFHltlric &pf»«L*- 
ntEir< rjpp jmywh*™ Trnm 
U SM.M-. Wrhrrh^ 
yrju want Ea tUrl lull or furr- 
turn. tM lirnf h« w»ir Ewpa 

wiEh i Jani Kiny Franrhrv 



J) 5S2-5264 



chiw t-omf smfly 



ranGhisfng 

special ewe* 



KoJtnwln^ Mm the Expos sched- 
uled for 19B4: 

March 2**27: St Louia 

April 29-May L Washington, IXC, 

■Mhu- |.s-lfc LonfrEeaeh, Calif 

July ft- Mh Dallaa 

Aug, ],'{-] 1: Sue i t'Vanrirt'ii 

SepL 10-11: Boston f tentative > 

Oct. 1-2: Chiuu^ 

Oct. 29-311: Ml nr. til 

Nov, IM;It nearhurn, Mich. 

For more information, writ* or ^ 
l^nheim National Franchise Expos* Inc*, 
11S8 Louisiana Ave., Suite 211, Winter 

f^k r Fia, ctw-swo; mi) 74cm»is. 

If >'ejl arc? a frjiiichi.sRt? nr if you urv 
^']|j4dorin|f bernminp one, then? are two 
"aUiHini urbanizations raufr to osttist you: 

The American Association of Fran- 

formation arid wervkefl to itrt member*, 
Mudin^ a franchise Bearch bervice and u 
ta( 'if cnn[r:nMiKiJ protutfjflTus i J Vb'ry fniri- 

The asaodatiun ul2*o oFTeni referral 
jjfctwarka for aeairtjuiee in the areas of 
^•tfal advice, finatirial Ttmnag^m^nt. and 
lfirir>fn] cfjunitrtin^ mi Franchiame;. 



Fbr a copy of the 
nrganizatttin'ft m&mher- 
&Mp £uidt\ unci for mutuant 
ship a»t infoRnatioru cull l-HDO-TIffl- 
■ 'Sr?s < 1 r ivri l*" uj Lhf American AaKr««ifciiJr in 
of Franchifiefn and DfaU*r^ FO. Bok 
9188?. San Diego, Calif: HZIH8-LHOT. 

The American Franchisee Amsocia- 

tUm offers publk-jhtiong and conaultaiinr^ 
;iam^(i ;it pmvidinp Uio- litart informatSnn 
an the franrhiHing hiudo^H^ ea mm unity 

The wnimrtittmi fnr Ptttai fees— wBI 
provide aflwwflmentfl of your ability to 
succeed as u francliiaee,, e^aluiiU? ynur 
financial jw^pHrwIftetftft, review fninrhL>e 
offering circubu-s. anil provide one^m-one 

TTne orfpuikatian^ quarterly ncwBleL- 
U*r t««u SSEV per year. Far more irfonriSL- 
tion H wnte «r rail thr Amrriiam bVanchi- 
see Af^r>C3alion, 6^ W Jnck^im, Suite 20n P 
Chicago, m, MflU; (tfip 431^)Mfi. 

Another helpful B4mree of infominLifm 
The Fmnrhitc Hntidltook (AMACOMi, 
edttcd by Andrew Sherman. Of purtl^uLar 
inttfflttt are Chapter IZ. H Key Aapetta nf 
Man^iije the Fri^hh^/Fr^nchi^ Re- 
lationship (toer ilur Lon^ Term," by 
Robert l\tmer, and Chapter "Fran- 
ch»e« Ar'\T^orA r ^^uliu-iIp, w by Ht^n-rt 



PERSONALIZED 
CHILDREN'S BOOKS 




^ n '^ctllpnt home- opfrrdtwi boMnml 
w^ob aril fot in storwf Al falrail 
■"■inii-^ Mill Is! Mail urd?r...arivw4we 
□\jrre jt* p?^pk h S It 1 * t-aty 10 make and 
jJJjM our isxeitina, line of pcfsuruiliml 

O 1 **" exdttag 



^''■J3un-Ar..iKAn 



9 



•Wci^im, Audio 

A * I'j CcwhuiiMii«k'r r Suiir 101 , LVpi. 14 



*<Vff"» 'he busincvs Ihdhtw* 




Choosing a GNC franchise just may be 

II ever make. 



1 1 running v^iuf uwr buftjrww ni.illt'^ in-* 1 m 
ihuti K% ^mLliiiE m General NatritktfiCcrirLt fr.uu Ihm - .ij^.r-n . 
jlim ituiy bt the healrhicffit drcitwm ytiull t-vcr ciiiikc- 

( >Nt H ^ i r.im}iiviip|KtrLi.Ltinv Iihm K-rntaird AFn^n^ ibehrnt 
m Ammui h^' bnih Enrf^fwi-rtFtn' arxl 5wrat ma^aiinci^ 
W 1 1 h ■ 1 1 1 ■ 1 1 1 1 ■■• r UfMnt 4fig and a m mutnun im-ramcni 
U.V low iia $ 5 5 ,000, it * j 11 jc i inly t>m: btalt ti mf , 
Ir'til the e*inknT <JcciHi m ever make. 

Call a% 76*k70W codav rW complete dctaik 



t iNC l-^iuiu^iir.Sm.,'^] IVnn A^iiw, J mi J-u?hU. I A LS2JJ 



NationsBusiness 



Programs and Products 

for Business and Personal Growth 




mi iff* 1 ^ 
!!«*«■» 



•J 



1 .knd luiHii'f 

«T|Hin— JrriwM , 'ii*' Vn+ 
fiM JtrraJbr for Owtttr* 
UrrJ MiJji.rtf'r-, 

S96.00 

plus I4JTJ0 v/h 



llMfllLllM- Ni*tt liLX Break* 1993 

SMALL BUSINESS 
TAX CONTROL 

Yuan by rigftt but you Ikivt to) act tuny to 

Buried iirnone, *1 nrum oj uvhnkal di'Lilb 
are huge rax break* the government actu- 
ally wa mi you tofict lo Lmuourage "entre- 
prtjauuriQl spirit' in ltu- t '.S foul thme 
breaks, may be eliminated shortly, fcvery 
une of these tax windfalls to tQO% leflal 
and yours by rfi^hi — but you roust at I now 
to In- '' k ran df. uttered" in and tu defend yuur wtvilih! To 
ihrtw you how to do ihlv .Wmn * ifij.tiHisj has asked the 
publisher! of the foul/ fourrartf 7to GiMfiro/ to send you an 
extraordinary special report as a IHt.t BONUS. Asa 
KtiHm** BmiTim reader you will receive Irnmrtw to To* 
/frmlF farOwnm and .vfwpu^d'rs without charge when you 
artier frfiufi Jiuiurefj Tax (!ywf\f{ 



TAXCON1ROL 



kkatii) fciiipluyet Relations 
Trouble Spots ' 

EMPLOYMENT UBOR 
LAW AUDIT 

The4ccfolm.ed blueprint for 
discovering time bomb* In 
your pereonnel files. Keview 
tlit- legal risks ,ind t-Ei l | ■ !• ■ ■■■ 
n-UHoiw Implications of 
your application forms,, 
rLtnilfment and selection, 
ptcce* I u co, mi \Qit\ provment 

insurance, employee tarn I 
In ink .mil solfficd p-orson- 
nd pchde*, "iTito renwkabk- 
product wtll diagnose 
airruni and potential problems, 
develop risk reduction strategies and offer a 
serle* bf positive, action steps. 




S99.95 

I -I., . S-i.mv'ri 



HOW TO CREATE NEW CUSTOMERS AND MAINTAIN YOUR OLD ONES! 




VII Si 11 ill KlIHEMfl^ 

tkcur IS mJrmln 
Incltultt t r»iTi|Mnlnn 

.UHiUNTillWttl- Mid 

S95.0U 
pi tii SA.UU *Jh 



THE POWER OF 
CUSTOMER SERVICE 

CUtttume i> toda> olien buy 
based more -i j ri \\ua\\t\ servkcp 
than product qiutiity. Show 
employees how to ^ive liie -*ef- 
vlte that creates sattsf led ctii- 
Tomers. They'll learn how lo turn 
around dissatisfied 
CTJitomiftf ■ liWl with L'UitofUera 
courteously even when they're 
umlci prejsutc-.comtnunkaie concern 
•ind competence fMunxl incomer mv- 
vlct expert raul L iium puU yoin 
toni^iany on ihe insidr track of the iId'ji 
•md dem'ti of <kafln^ with ^untomen. 



50 WAYS TO KEEP 
VOL! a^TOMERS 

MW vk wmg for fiflrywir'— owner** 
rnanagt 1 ^, ^iJesproplt^ ttflerrwr- 
ketfrs : I iii • stdll ^w In Minds wilh 
customers. Learn StP techniques 
rhsr m.ike >Tiur customct* happy 
i they do a pietty good |oto on your 
employees, tooft, and returning tor 
more, SecrtR'nted ituo fcusy viewing 
sections, tr'-r teat'tiin^ and Jenrnmg, 
tin'- pfognun pjvv lor tiw:Jt lrr.?ui i\w 
mrnutc you pti^n the "on" swikh. 
lum ever)' cu^tomL'i Intn a Ulmng 
cllexrU 




N I IV mill, KLLrmLiiit 
< 1011 ^^ iliimiln 
\t'< mijIi ■. rj»mrun 

|cl|J .1 Li d 14 H il W""M L - * 

S9S.00 

,,3.k Ifi.fMI v'Jl 



HOW TO COMPLY WITH THE "AMERICANS WITH DISABILITIES ACT 

liulerstand Vour Ugal Obligations 

r«)A CONSlXXiVT BV-A-BOX 




Here's your corv 
iultanl-in prim, 
always At your 
fingertip* to help 
you understand 
^ what you must 

„^^T«, do to he in com- 
■h^, ptsanc^ with the 

■ law. Avoid hefty 

firu^ and expensive eoiiTultaut t fLxn witti 
thh slep-hy^lep puide and accessi hillty 
mejAureruem trmh. 

lUncH^Of) ^iikUoA rfcthMaintttf Mnri ADA 

199.95 



\»w on Vidett 
THE BASICS OF THE 
AMERICANS WIT H 
DISABILITIES ACT 

Vital information usually available only 
thiough high-priced consultants. See lor 
yminclf the klnd^ of an t ^ 
That you .™-.J pro\ uU- v» .inv 
of the 4 "i million disabled 
individuals In ihf UJ5, Uvely, 
| easy-to-follow format. 

\ I IS • in I v ICnnn ircjt I Imr 7S 
uiLnuU-s. 

$49.95 




ORDERNOHM M l I ill I I 



hh 1-800-528-1993 



41M ?(j 



hi\ Vttn \s\ons uf 
M)\ on Computer 
Disk 

ADAIQ 

A frtM, c,\¥f way to tall 
up anv informal i on 
you need without paging thiough vol- 
umts i>[ doi u men is. tii-i an^ver^ to hL^ 1 
\1 *A i n & | ■ ■■■ yi n it firm at 
the push of d fingertip. 
Im liidL-. a Im r-l ail l.ili-r.ij 

.IjH TK trl .4(lil av-.lsl.irn < 

trtwiiiiff. 



OuiiL tHHii ..mi i*i iin j mj Ti'i Jr.k 

il^MM^l-l/y.MACl 

$59,95 

l-Jm VI lil v h 



ORtll K Mm ! (All llll II Kl I 1-800-528-1993 



J 



LETI1RS, FORMS, DOCUMENTS, AND AGREEMENTS 
READY TO CUSTOMIZE ON COMPUTER DISK! 

SALES LEHIRWORKS 




50N tAperi Lettert ftg 
(ifnmk Soles and Profile 

i .ill un.i li ltfr inr \'iriijjl:y i-lviy m-Miii^ 
ftftradEi. I ncludes getting new customers 
cn^liiiK rupcal business, customer relations, 
overcoming obftHMioEn, ti 1 1 letting nverdm? 
Invoices,, direct mail, foxes in itll f and mene, 

bmik and t am|mti*i dhk 
$79.95 



LETTERVORKS 



LEGAL 

UiterWortt* 




tlut Siiir ill ne J lid fcts 

The most twiittal tuislne^ and personal 
forms, iirul a^cniem*. nit hiding wills, real 
tL-srjti- [onrii* contracti tor nuymtf and idling 
goods, corporate form*, employment ajpee- 
iiu'nH. Morrow I nj; nwniey^ and others. 

45£-|MK4 l"*>k j rut 1 iim^LiErr 

MBM 5-1/4, 3-I./2, MAC i 

$79.95 



TWO VIDEOS TO INCREASE SALES . . . 
JR PROVEN TOYS TO CLOSE THAT SALE 




Learn how to make .i professional dose. 
L.tvt , Kinm.' t-vi'fv i^htLiiiiin wMi'thei vnij ri: 
i >c i the u-lahl floor, Ihr road, w the office. 
Trambite your product 1 * features Into *«m't- 
do-witium^LH.wfils"' for your cuHomerv 
I and the l^ji j.>n« 

Vl-IS 4inh Hi inning timt K? m I milt-v 

$79,95 




PROFESSIONAL LETTERWORKS 

2^1 IhH-umeftbi to Promoti' anil 
Puhliti/L \oiir It usurps 



PROFESSHlHAt 
liflerWorte 



Ori^nally create fen CPA*, lawyer, physi- 
cian* and tkniiita, these re^y-io-vustomizii 
documents are widely used try Lrther profes- 
Mom and biulntutf-' Subject i Include tpcrch- 
ts, Inirivicws, Mb, brochures, broadest, 
public reLinoTis, eto j^wh. 

44HJ-pagv l*nci& ami QtHMHlfl di^t 
4 IBM S 1/4 MAQ 

$89.95 

pl.li Jft 4VI i/h 



hi *w 

Hi* , 



PERSOWLL 



PKKMJWIX KEAUYWOKKS 

|6<J Rtrm and DocunitriLs for Evi k r> 
Phase i>f Personnel Management 

■\vwwi k m'.ik p^rwinnd pruhk'im ami fungi- 
ble lawMiils i wllh cuuomliahte lorim lhal 

ecnjn Q p mpU i y policy, iHfwrtt*, discipline, 

hiring and ternUnAtJun^ fccotd-keepliiJk pof- 
forntfiice appral»aU, confide finality, illness,, 
.irul other H-miiiw arca*. 



$119.95 
pluv n, no v'h 



HKOSPCCniSfi AND NETWORKING 
FOR QUALIFIED SALES 1JLADS 

The secret to gtinenahng *lx-ftgurc Income is to 
havv .4 sh-.uh, %0<miii "t mov m ^U|u.0i I i-.'tt l-'.^h 
thh fMiw^rtuI vidt?<.i helf^ ynu find and met F l 
ilii 1 ^K-ople who Jtr tiuylnH- L I'atti hn\v In 

r^i othtfri ft* network for y«m and 

J;., if: In fcri^j rhk -A'.ti.ni run IHTi]^ 



iinh tfLLiniliiH linn 1 inlnuli-i 

79.95 

gtiu^ v. ifei vii 
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ENTERPRISE 



There's Never 
A Smooth Ride 




By Shawn Saltan 



What every entreprenenr learn*, 
Inter if oetf souher, Is that the 
pavrd with impedimenta- They 
are the potholes, Lbe stop signs* the 
detours and sometimes even the washed- 
out bridges of entrepreneurial life. 

No entrepreneurs knew thi* better 
than the leaders of thia year** fausinesns 
selected a* Blue Chip Enterprises in a 
program called the Blue Chip Enterprise 
Initiative. 

"We have learned that the upa and 
riowrts of hturiii&se an* the norm rather 
Lhan the exception, and tve have learned 
nut to expect a smooth ride,* said 
fionorees William and Susan Kroyer in 
:ln-:r ;Lf.|-'ji\i- Mr i'-r r_ht- lyU4 pmpram. 
The two are the huiboind-and-wife owners 
cif Kroyer Fflms-, a motion picture and 
television production company In Van 
Nuys, GahX 

Nuw four yean* old, the Blue Chip 
Enterprise Initiative is sponsored hy 
Connecticut Mutual Life Imaninct* Co.. 
the Q.S, Chamber of Commerce* and 
tVnfwmj fiuftrnratt to recognize small 
eompanies that have overcome adversity 
and emerged stronger a* a result. 

Twu hundred companies, from Puerto 
HM to Alaska, have been namwl 



These are the 200 companies selected as 
Blue Chip Enterprise in the l L Mi Blip 
Chip Enterprise Initiative program. 

The company chosen in it* state or in 
the District of Columbia or Puerto Hteo 
fat the national judfo^F i* Ifeted first. 
(Not uil states are rcprownted on the 
list) 

The nature of the bujdncjip i» indicated 
when it is not evident from the company^a 
name. 



ALABAMA 



Stetner/BrvfiaSer Atlvertising. and TA. 
Lewis & Associates, Iftc, 
i tch<cr>nimunicatio na consullin^ both of 
Birminfiiiam: S T ftP Corporate Graphic* 
(deeiRTi services and signage I . Auburn; 
Summit Specialties Inc. tmanufacturur of 
metal hunting stands), Decatur. 



AUSKA 



Summit Paving & Colifttructifjn, Inc.. 
Anchorage, 



ARIZONA 



Prescott ValEey Broadcasting (Company, 
Inc. f milicj advertirtLiijc) and PrvHi-nU 
Aeronpace, Inc, (precisian machining), 
both of Prescctt Valley; Mastersoft, Inc. 
(computer software development }, 
ftaitoidale; CflrProhe Corp, 
I rnanufuctiirirr of testing rltnices for 
microchips), Tempe, 



ARKANSAS 



Gastnn T *i White River Resort Lake\iew: 
The WAG Company. Ine. fhackhoe 
nmnufaeuirer?, i'^ragould; litutdy Flow; 
Inc. < rnannfftcturer of pen a^t> and inksj. 



Rogers , Hubbard & Hoke h\imituje/Th& 
Cupboard (reudlar), BlythuviHv- 



CALIFORNIA 



Sin;n-lir.v h-u regional Video Systems 
frftail sales and service), Hallywrfid; 
Kroyer Film*. ln<:, c motion-picture and 
television production), Van Nuyj&; Central 
Computer Product* (software 
publishing i P Fitlmnm- I Injty Fnr**i 
Product HumherK Yuba Hlyi GBKBBK 
BuaineBs Development Corp. f&tnall 
huHint*? consulting rVtaluma; James K. 
f Jarv & Company Ltd- Presidential real- 
tatate HidesX Woodland Hill*. 



COLORADO 



SlokttVEHis Foods imanufncturiT), Lf« 
t¥Ut Gourmet Catering. The Rnyttal 
Corp. ( architect iiriil an* J en^n^rinpy 
.-I'l'vices I. and Juat ^ntvzftd .Jujcoa^ all of 
Denver, 



Const ant challenge is the name of the gam e, say the 
Blue Chip Enterprises for 19m, Here ure this /fears 
designees. 



n 





honorees in the 1934 program, <See the 
liMjrifj helow.* Of these companies, ol 
wvrr it^KajjiUiLerl an « < ij- nr regional 
honoree* fnttn which a panoi of judge* 
selected four National Blue Chip 
Enterprise*. 

Thi? four national hunorw*. were invited 
to receive their trophie* it the VS. 
Chamber'* 19M National Small Business 
romVremv in h Li lir? «' 1 1 fe, l>C cm FVVi 

The stories of the achievements of 
these four Blue Chip honoma will be told 
m the April Insue of S r (Uum\% Bminaa, 

Entrepre-neura in thfc years 
competition have bounced hack from 
natural dtaiftaft flucb a& Hurricane 
Andrew and bust summer"! Midwest 
flood*. Some have recovered from rints. 
fires, severe financial difficulties, or the 
if-'N/fi death uf ?l partner. Oihi-rs 
have Pw^fiHftilly coped with the 
heartbreaking embezzlement by a trusted 
employee or the frustration of hearing 
over and over again that what they 
wanted to rto H eouldn*t he done" 

These Bhie Chip buflinesw own its 
ru fieri not only the spirit of American 
enireprcrwurfi hut alw their diversity: 
They are mm, women, couples, HiApamr, 
African 'American* Asian- Am Hrieuii, and 



Native -American. And j&ome of them lire 
im migrants, slitl fulfil Lin ft the American 
dream by building busfieew 1 * of their 
own . 

All designees will be profiled in a book 
to be made available later thb year, In 
addiiion. the top state and regional 
hunoreej will be featured on different 
Momenta of "Finn; Bustnesa." the small- 
busineftrt morniag u^fvuucir newficafft 
pnodiiced by the UJi Chamber and 
Connecticut Mutual. 

The television pmentationji— -which 
will be made available on videotape — and 
the book m part of an effort to share the 
lessen* thai can be learned from the Blue 
Chiti Enterprfewi with ttmalMH^mivr 
ownere throughout the country, and lc 
uwure these other owner* thai they, too, 
can work through the diffiodl challen^ 
of being ail entrepreneur. And there will 
ahriya be challenges. 

As the KroyerE^ the film producer* 
1 from Van Nuy*> put iL, "We havt j found 
the essential ingredient* for wjeviva) are 
these: looking for new upportunitic* when 
the old ones don't wurk, always Taking 
jidvanlinff "f tiew terimulugy, always 
doing the bast job we can do on any 
project* and never i^rvin^ up, no matter 
1 how bleak Elie niumeot" * 



CONNECTICUT 



Jhfc Fletcher-Terry Co. (nwiufoecurer of 
»*ftd UmMt Farmin^on; RESCUE 
^durational Service* i '-enter. Litchfield; 
^ridprint Inc. I manufacturer of time 

dat#flumps> t Middletowri; Holicopter 
^'Ppon, Joe. 'kijnVHe support ^nic\ L « 
*M injitiiifacturinK.1. Ottili^c. 



DELAWAfll 



^>-Act4\.'eTin'hnolu|cy r Inc. rpower- 
Pf°U-ctirwi product* and Hervieeso. 
Newark; TVavH HiirtoufM Unlimited, lnc„ 
^njmiCttra:, Capitfil Uniform & Linen 
^rvfc.,* [ nc . (r3ry df. miner Jinsl rersTJih, 
tlrnver, 



DISTRICT OF COLUMBIA 



^*fe!vsi«nLd H+^?^rjL]OTi, Inc. (building 

^hinnttan}. 



FLORIDA 



b rtg n tttona l ffigt-lfech Marketing 
leomput^r }Liintware and software 
di^Lributlon), anrl Creative StafTing, Inc. 
ifiljwemeiil •^rvicw.V iioth of Miami: 
tTmw.'mi?e. hi (■ ' finwsit* -r n ■ ^ 1 n n 1 1 1 > i n i. 
Furl. MyiThi IndUuj Rjver ranva*, Inc. 
I manufad urer of awning, Merrill 
\ M*Nliefll Technology Syrtema, fne. 
Itnaniifsirturer of pfkarmaiv-utieaJ 
packaj^ng^, Cii^anvnter; Aetna 
MaiiiLenarics-, fne. Gaiuuirtal services I, 



GEORGIA 



Tom VV r ilh%Mi t^kaging Haterialfl Co. 
(diduibutor). ^Litnesvilk: Medical Review 
System* (a service to negotiate tower 
medical bitK Atlanla; Ammm 
Megatrends Inc. muinufflctun r of 
computer com|jonenlst, iknd BoAMtfl 
Twhnkal Sen-iiw. 'nrnjiulting', rwif.h 
of Noitroii^. 



HAWAII 



Hpwrier & Bourne SiUlmaker^. Inc 
idir^sgn^r *>f winflsurfing equHmn^ni.}, 
KahuLui; The SystemcetiUT. Inc. 
(Inasiiu'S^-iTianafBroefstH^t^^ md^and 
^-nnfos) F PBR Hawaii (lanrlncajit* 
urchittvture wifl*!, and Maui D'mm of 
lla^toi. Ltd. \ jewelry manufacturer), oil 
of Hiinoluli3- 



Atv 1 'onijicKny.Mauulartunng & Machine 
Works Cmetiil-gwinA rnaraifariuriiri, 
BoiM€; WASTREL, Inc. {envfrniunental 
enpnni^rtn^ i, Idaito fklln; Ruk- Steel 
'manuU'tur^r iittunrngv Eank^J, 
Cu]dm r ell: Filler Jung Co. <manufaciun r 
of beam* and nxif decking), HnmedaJe. 



lUlNQrS 



Micro < K-erflr.w Coryj itwhniwiJ services 
for people with dhtabQttJ&O, Nipervtfle; 



ENTIHPHiSE 



Genesis Communication*,, lnc, (wiring 
mid cabling service), Chicago; Graphic 
Solution*,, Iftc. (manufacturer of labels 
and nameplates), Burr Ridge; Air 
Comfort Corp. (hearing, venttlaiion, and 
uir-conditk}nuig services l. Broadview. 



Em 

Bright Ideas in Broad Ripple, inc. 
(adwrtidiiiff specialty products), and Wild 
Birds Unlimited, Inc. {franchisor of retail 
stores k both of Indianapolis Squire 
Boone Caverns, <k Village (tourist 
attraction), Corydou; Jasper Computer 
Center, Inc. (retailer Jasper 



GS Technologies, Inc. < pharmaceutical 
capsules m&nuftrturerj, Fairfield: Ag 
Services of America, lnc (*ell* and 
finances farming products and services J, 
Cedar Falls; American Media Inc. 
f producer of training videos/. West Dei 
Moines: MagnaU*ch. Inc. (manufacturer 
of magnetic-field heater* J , Betteiidorl 



KANSAS 



Wilson Builcfinpf Maintenance, Inc. 
{maintenance services), Wichita; KTKA- 
TV/Northeasi Kansas Broadcast Service 
[commercial television station), Topeka; 
Ace IVraonnel Overland Park; 
CottageCarei Inc. fhmi^eaninsr^rvrce 
frsiiciusurk Prairie Villa^f!_ 



KEMTUCKY 



Patti's 1880 Settlement sr^tauraiiiJO, 
Grand Rivera ECT Services 
(temperature control*), Louisville; 
Turner Pubkshmg- Co. T (publisher of 
specialty history books}, and GF2L Inc. 
(restaurant*), both of Paiiucah. 



LOUISIANA 



Lewi 1 * Service* (janitorial and Lawn 
service*), Lafayette: Tfcmtmmy Supply, 
Inc. i whnliwalfir and retailor of plumbing 
supplies), Covington; Quality Wholesale 
& Supply, lnc Uaiiitortal services and 
supplier), and Landry Lumber & Building 
Supply Company, Inc., both of Lufjng. 



MAINE 



rHIPrO International Ltd, 
(miinufacturer of casino ijamini? chips), 
Windham; Ftratmark Corp. ^oriSTdHfif 
and finaoehd aprvKt**!, WateniuV. 



MARYLAND 



Orion Network %atera*, Inc. 
fEelecommunications agrragg), Wld 
Technical Education Center, Inc. 



(vocational school), both of Rocktfllc; 
Working titiuirt. Inc. (penvonal-eomputeT 
consulting) h Frederick; Towne Park. Ltd. 
(parking management service), 
Annapolis. 



MASSACHUSETTS 



Em Coast Seafottfi, Inc. (live-lobster 
distributor i i Lynn;f]eraini Industries Inc. 
(u-ifonimLiun systems and facilities 
rjuimigememcaikKultmg), Burlington; 
MaeTVmps, Inc. (temporary pertiannol 
wiUi computer Hkilk), Cambridge; Suffolk 
Construction Company, Inc., Boston. 



MICHIGAN 



RnlhitruFi Corp. i innnumirturer nf 
resistance welding' ccfttrotsj, Southfield; 
Uniled Lighting HUutdards, Lie. 
(maiuifacturer of flteei and aluminum light 
poles), Warren; Saturn EltwtronLca & 
Engineering, Ine. (manufacturer of 
electronic product*], Roclie-u- :r IfiiL- 
RiiHioi'r^ Television Video System* 
(audio/visual equipment sales and 
service), Walled Lake, 



MINNESOTA 



The Ufverwood Cos. (eotiference center, 
ra-Jtawnuii and resort), MuntioellD; 
Rteinwall h inc. (Jhermoplastie injection 
molding}, Frirtiey: NEI Electronics. Inc. 
(electronic& contract nuuiufjurturing}, 
Blaine; Computer Network TecJintilugy 
Corp, (manufacturer of computer 
networking systems), Maple Grove. 



MISSISSIPPI 



BanksUm's Paini i tuiier Inc. i paint 
reUuter), BEtoxi: Divesco, Lnc, (wholesaler 
of replacement parts for the nuclear 
industry), Jackson; Copy Cats Printing, 
Inc. Hattiesburg; C + C, lynch & 
Associates, Inc. femironmental- 
technobjfy sudew ami .ser\-ice). V;^.r 
Chrifltiaa. 



MISSOURI 



Mark Andy r Inc. (niamdacUirer of 
printing presses for the puckagifig 
industry?, OhssterfieJd: King'.s Beauty 
Supply DutribULur, SL Louw; Phyaic:uui r * 
Home Health & J lonpice Network {in- 
home nursing). ( 'ojomhia; Hydro System* 
Inc. (manufacturer and retailer of bmiE 
lifUl, SunriiM? BeaclL 



MONTANA 



Titfiberline NortiiweftL, IncL 
(manufacturer of shut-off damps K 
Cohunhja Falbi; Kin(£ Tiw»l. lnc 
lEJiuiiuiWturer i>f welding l- kj Ls )- Dana 
Desiifri Ltd. £ backpack manufacturer], 
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and Wild Klrmr Bakery Inc., all of 
Bozemun. 



NEBRASKA 



Taak Lighting Corp, (manufacturer of 
low-voltape liifhtinp aysteiim^ Keju-ney; 
Lunil and Sky ( manufacturer of Waterijed 
mattrflase^ and ilotaticm hpiL?), Lincoln: 
Laser Options (laser cartridge 
management systems manufac^urine; and 
WfrriciHii), Oinalia; Rnciuv MiirsiifiU'turiug 
(Joxnpan>; Lnc. (mannfacLurer mi" 
commercial lawn and turf equipment), 
Beatrice, 



NEVA PA 



The Continuum-NeTOla Cotumuntcation 
Services l child and adult day-care and 
health-cure service*), and fticific States 
Coiiimunkaliorui of Nwa/la, Inc. 
(tpJephonf? fier\1»fi jimJ Equipment). Ix»th 
of Reno; JB Chemical Company Luc. 
(dtatnbutor), North Laa Vegas: Martin- 
I \ nfv\:- ' :ruttjun ^general contrailiirS, 
T ah Vcu;afl_ 



HEW HAMPSHIRE 



L:uirjmark Title, Inc., Manchester, 
Customer r^er¥pectK'es fevaJuates 
customer flenricel, Hofjk^at; WatervUle 
Valley LodjjmK- Tne. (hoLc.l and 
ccjniloininium rnana^errient). WaitervilJe 
Volley; CtatreUir Lnc. (manufacturer of 
predaion alr-presHure reguLatorB^ 
Amherst 



HEW JERSEY 



Ca3e ^sr Wentworlh (real-estate 
developer). FLorham Park; Aimdt^ii.-L-., Inc. 
(manufacturer of inlttKraieil circuit^}, 
Warren; Speciality ^tei a l A ¥t*gk Inc. 
imunuraclurer of ^teel iiroductH l, 
Fkirfeld; 1 MEDIA (high-technology 
niarketmgj, MorrisitowtL 



NEW MEXICO 



Braflbory & Strinim C'onj?tniction K 
McBrtde and Ajwociateft f Inc. (pompuier 
urvire&i. fead Western Building Supply 
< '..iiLjiatiy Irac. r M of Albuquerque; 
Jjk.kalri[pe (n a tailor of £ar|Mirted f lottery 
and folk art), .Santa Fe. 



NEW YORK 



SOO-Huwers (.rieller of flower ajid jrifui by 
telephone), Weatbury; Cucnmuiiication^ 
SlMfialUw, Inc. trnajiuiiu't.urer nf 
computer vicie^> peripherals^ Huuppau^; 
Tri-Heal InternjitiunaL Inc. (phytic 
extrusion products), HlauveU; Hi^^s* 
(i^ketsand .St-aLin^ Products. Lnc, 
SyTaeose: The Ciift Basket Rlmporium, 
Inc. (retailer of jjift baskets ), Merrick; 
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United Divider^ Inc, Cnumiifactuiw of 
corrugated partition* for piu-kiitfing), 



NORTH CAROLINA 



(vUrulinji Fine HiiRck-s fsnnck-fiKHj 
n^ufacturerh Grcan^boru; .Southern 
riLhoplAt« Inc. {manufacturer of nffa*jt 
lilhrijnrkiphic printing pLuios). Balden; 
^hstyles, Inc. ^niinii£iictLirer of 
garmpou for stenli? environment*), 
Hickory; TekiD&La Siirviccft, Inc. 
(tolecumniunJralJuiLs m-vmksO, Winst/m- 
Sulem. 



Ury ( leaning Operations. Oregon; 
Areuftprny, I ni'. inianuiaeturer of npray 
eiiuprnenb, Cleveland: DJECO, I&c. 
(mjkDuTiiL'iurifr at Bpecklty mi] cans). 
Fmrilaij: Spirit R^m-A-Car, Warn-nKvilfe. 



OKLAHOMA 



iru- 



Guthrie Corp. (trun*p 
^'t «liyt_ributor of dry bulk eomnioditietij, 
( *uthrift; EDE('{\ I nr. (en^neerintf mid 

Healthcanr, Inc. (Iioalth-cfflre p^rBormel 
Placement), bath ^fltiliiaj? Honw Miller 
to. (advertising ami marketing services). 
Oklahoma Citj: 



OflEGGN 



"^e Empire Co. i' manufacturer und 
rt? ***ik , r of tiniformH], L'hown HiUTtwore 
lw *Mi'*ak di.-inU]i.-.n. iihd Tr:iiL l-I'v « i -. 
'nt. tuwrH-r of Phrthmd Trail Blazer* 
Biftketbflll toumh ill of Portland.; 
Chanced Information Solutions, I nrr. 
ln JiH]juii«r t-orihLiltin^J. Lata* Ohuv^o, 



PENNSYLVANIA 



■flJUmfarturo-TJ. Piiifitiiu^gh; CocoTbch, 
Ud. icocua niaiiul'artim i . M . -Ii.l 
HiitayvlUe Manufacturing Compamy <fcf 
^ lr ^m^bur^ {nutiuifarturftr of d rushes 
arid l»ft||ripn'iidsh Bhomtfbiirg; Vailey Toy 



PUERTO RICO 



^Hirna'B Bt'uuly Academy k'dm-vatjooal 
j^lcea), unci Soltflur Corp. (travel 
■Wfrflcyi, both of Maya^in^; Hoy on 
^tcrnaiiuri^ Corp. ( mpftr cp mp ttfo ami 
^fturan? rtevdupmt-nt services), llarto 
jj*-y; Farmarin Sun Jo*e (drugstore), 



RHODE ISLAND 



Hurd Huk-k-GMC Truck, Johnston; JVK 
Ctrnmunicatiana. Inc. (public rchtfona), 
Bristol; American Industrial Casting* I&p- 
[manufacturer of coat components), 
Cranston; IJoyd Majiufmimiip Corp. 
i manufacture of elaHtomcrif film*). 



SOUTH CAROLINA 



Tlit? Fifth SetLsrjn ihrmitHuirnifchinfrr 
retailer), Mount, pa^uu; lieripral 
Erigmeering Laboratories,, Inc. 
[environmental consulting.), Charleston: 
iVrepption [no. (kayak maimfiteUirinyi. 
Eiinluy; Rackes (wonten> clothing 
retailer L Columbia. 




SOUTH DAKOTA 



Lukl Chrvnu^-HLuck-Geo* Aben 



A-] Pioneer Moving; & SlorwKe, unct 
TVluiiyt. Inc. n^Jt'ooMLmum^tiortn 
s*n. icea) b both of Bait Lake City; Smb. 
Juan AiUMunbly, Inc. (wn tract eteetrtmiceL 
mujiiifiiri unrip), BUmdin^: F'hime 
Directories Cr-oipjiny, Inc. (publwhinf<>, 

QntB. 



VERMONT 



Rhino Food^ Idc. (food-product* 
iijanufoctmvr), aiul Prufcrtsimiul 
Fbsteiinjr & DifrtribuLion (dwtributiuii uf 
posters bn>chur«s, Jirnt put.ilkatn»ii^3. 
both ufBurtini^ton; Rawley A^idatift, 
Inc. IrvUi] Horinl kiJLJand: ^lfwciallit-K 
Unlimited In^-PinSoiiree (promotioiud 
pnwiui-U \i\id hipv] fun- di^drn, SmiiJi 
Burlington. 



TENNESSEE 



SUitmb Jliver Vtlliti*^. Inc. <eJtK-tru^J 
ftcnwB}, Naahvillej Matrix E]xhibitR» 
tnc„ BraitV ^ w d; AbSU'a Travel Ktaliim 
f travel Ei|E+foey5. Jackal us ; liiuV+mturpKi, 
Inc. < manufacturer of biom^dicid rtwarch 
productisJ, Mur£ree*horo. 



Chndjaw Enier]irit»e Iiil. (iiidURtrial 
PupplitrXU'dtina i^iV: AKied H^ltli 
Sej% F kc« (nursp ^Laifmji agency h EqOaJ 
Net ComniunicatioTift, Inc. (letephpn** 
lunK-^tarvci* rrjudv nervice), Endicoti, 
Inc. (nnLnurs« r £ liiw of aluftiiruirn patki 
cL^'t-m), <i.H. Tech. Inc. <»Mrrwparp 
vnfniwt»rin}C informution «y^n»), 
striil Piiirfoi'twl Jiwclry-TFJ Inc. 
( wholosale and ff>[ai] j^wctry >. all of 
Houston; Blue WhoJe Moving Company, 
Inc., Ausitifc IU> Hand (prudm^r of 
irtti>rju-tiv« molt.inn>dlii pro|crarnH) T and 
*]\vo I^dncrr ttfwtxiunkntF H tmtb of [>jklltu<; 
Watkinjt Carter Huiulll^M ArchilectH, 
Inc., BeJlaire. 



VIRGINIA 



Vkqnnia Semiconductor, Inc. 
(niiinui'acturcr.i, l">fdi:nck.sbur^i 
llnwrha'ih, I m. (miumf»ct^r and retaikr 
of gourmel food prorJuctn), Norfolk; 
Kalhy'* Produce Chariottemille; l*eu\Ap# 
Income Tax, Ific. (QnanciaJ services^ 
kichjoond. 



WASHtNGTQN 



BfuilV Rum-'S i wbolej^uler and ret^iil^j-j, 
and Hie Employ mont V\ip*?r (un 
employment-adverUsir^ ne^paper J. 
brpth of SnMtEi*: McTrftwan Axhtfrtiflinp^ 
Tacoma: Hllnnder Bowl & ReaUtuninL 



WEST VIRGINIA 



Touchstone Jttisearcb Lahorutot^, Lvh 
i.uppUed-reftWcit WioriiLcjry), 
THaditlpbia; Alam«i. Inc. (riatiund-ga* 
and ail derelopment and e£lra£ticm) s 
( JUtrltflbuix Azimuth, Inc. (auKtrlcil and 
ftoflih'uro 4mjrinw:rin|r iwrvke*). 
MurKwitiwn- 



WISCONSIN 



No rd i Word Pri 1 .^ Inc. (b^k puhlkJiei 
Minoccjuu; Suii Cleaning SydteRW, Inc. 
ijanitoriaJ wrvieee), MkJwaukcc: Country 
Inn Hotel & Cc^nference Cento 1 ; 
WkLik^ha; Madbvm Hnp-huna; Hoors and 
Pre-Flhu4iin|r (conHiruL-Tinn mu\ 
FiinmLfuc-tunnK', * >repr»n. 



WYOMING 



( 'ollKluitd 'vnwr (^Uwtb agency). 
Rnwiitih. 
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Family Business 



Mobilizing for the future; handling the stresses at the 
top; coping with a fractured marriage. 



OBSERVATIONS 



Fighting "Confiscatory" Estate Taxes 



(ji, tihnnttt V* linn 

In a colimin early last year. I urged 
famjly-butiineas owner* to exercW 
their poStkaJ power by organizing 
themfielveA for long-range action to 
ed urate LlteLr ^rtriouo publics. — incJuding 
government leaders — on bwies of specific 
concern to family-owned companies. 

Since then. Robert L. Spence. the 
third-generation president of Piffle 
Lumber A Shipping Co., In Seattle, has 
Launched the ronimittee T j i Preserve the 
American Family Busine^. Hia goal: the 
riA-irjr"uriiii! ..i" iV-« h-ml estate taxes sti 
they don't destroy family firms. 

*The big problem with the estate tax is 
that it doeWt change with changing 
conditions^ says Spenen. who Ao far has 
lined up about ID companies from Wash- 
ington, Oregon, and Idaho to work with 
him. 

The new group has three goals: 

■ To inform the general public of the 
critical rule of family burinesae* in the 
economic health nf our nation; 

■ Tr> make < "'►nin^r: :iw:ir«j "f 'he nml 
to provide relief from the onerous eaUte- 
tux Htmcturu; anil 

■ To achieve a shift from the govern- 
mental viw of finally bwfawaftS u short- 



PLANNING 



term sources of rewnuf. 1 for the federal 
government to an understanding of them 
a_s long-term resources vital to America^ 
economic health Jind productivity. 

It didn't escape Spence s attention laal 
year when, at PreAidi'm CliriiWh lu'hv-L. 
Congress reinstated the top estate- and 
gift-tax rates of 63 percent on taxable 
transfer)* between $2Ji million and 43 
i ml In.-? i au A oil |n-ir' : r:l on taxahfo r.ranit- 
fere over &i million; the rates were made 
retirwictivc to Jan. I, 1MKJ. The ft'deral 
< -state and gift tax had been scheduled bo 
be reduced to £0 percent after 1992. 

y pence 1 * committee hold* that the es- 
tate tax £e "VMifiaciitay" The lumber 
company preside M contends i\mi it is 
destructive of this country's most dy* 
k and fiimp^titivt- himin^e?'— pri- 
va&aly held tnt'diLim-sized companies. 
Whan such businesses imttvt be trans- 
ferred because of an owner's death, he 
any*, estate taxes are an hfeh that often all 
or parts of them must be sold to pay the 
taxe*— even a company the size of hta 
own, with 580 employ™ and annual mile* 
exceeding $300 nuHion. 

When you haw to break op a company 
in order to gut n fair prire, suy* Spfwe, 



The Burdens Of Ownership 



By fAwip E. Anmnff und Jdm L Ward 

Virtually every owner of a Mucce^fiifu] 
family business at one time or another 
aalur, "la thi* wvrth itV Some ponder that 
ituestion daily, Despite the benefits of 
business success* the challenges of meld- 
ing family and hueiness can be daunting. 
The burdemi an* real 

Whlta the pufaHr perceives the advan- 
tages, and privilege* of ownership, we 
think it'a helpful and Important for those 
in— and out of — family bu=iine*ses Up also 
appwiftte the- weight of responsibility 
and the demon* of doubt borne by so 
many famUy-bwdneni leader*. 

While other* think that im-ii , - own* 
era swe rvch. the owners Slufmselves rarely 



feel that way. They often feel financially 
inaemre. They are «t risk their personal 
met* backing: bank loaiu to the btwinw. 
Taxes seem onerou* and unfair. \Mtile an 
owner is trying to maJce sure there is 
enough money to support btunlnees goak^ 
the family often pnwsTires for money to 
meet its ever listing expectations 

The competition between hn-ir---- ;l:h& 
family not only for money but atei> fbr 
time, attention, and emotional energy is a 
many burdens i>nr" family- 
hujiine** teader put it P "Wearing two or 
three hnta all the time will give you a real 
hftaiiach<L M 

We often hear fumdy-b Lining leuiier» 




rt you destroy the infrastrocture of the 
cominunitie^ you're involved with*" Tiiat 
in a terrible prica, he aaya; The new 
owners — usually Larger eornpiinie»— uro 
leas Ukely to be loyal la the local comma- 
njty and more l£k**ly to gu uffshoneL Of 
fjranly-bujibeflss owners H he says: "We are 
J^al [H-ofik, and wi^',v gmi im inl..-h^l m 
the infrastmcture, We liv* right in it." 

Sptince decrieis the sIhuI- term Uilnfceri 
who wnrr5 r about reventie that would bfl 
lopl frCHn reducing the estate tax. He *ny* 
they're [j<jI reeijgnbdu^ ''r^enuc that 
might be generated If they didn't destroy 
bufiinegws and actually helped ctwU* an 
incentive to expand them." 

The commillee hjis returns I n puliliL" 
relations firm, an attorney, ant) a political 
strategist It baa also drawn up a "white 

For more information! contact the 
Committee lb Preserve the American 
Family Business, e/n .Pdi Mnckie, Pudfic 
Lumber * Shipping Crj.. PO. Box 217^ 
Sf..aille, W\ I I 

A* I said uvcr o year ago, family- 
bosines^ owners need to exercise their 
collective |x>wer. 

Hare'ji your opportunity, 
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John L WanL left \* tkc Ral^ Murntttf 

Umwmty Ck\(xt8& Craig E. Araiwff 
hittdit the ffimito Chatr t*f l*nrtitr Knlt r 
prixe at Kttinrmw Stu&t College in Mur*- 
tittOi Cro. BatJt. are fatnilp-htmnes* com 
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say, "If I didn't tart? so much!" Indeed, 
perhaps the modt prevalent burdens are 
the stress and the time demands aAAoti- 
ated with caring ifeuply and intensely. 
Consider the following dilemma of a 
fojitily-buKizteem flueeeswr: 

*Tf feel like I'jn working at least a jc^b 
and a hull In addition to doing everything 
I'm Hup posed ■■• 1 ki a* »ri employe. [ have 
to work even harder because* an an owner, 
f eare ho much about the company. I feel 
mhy if I rhrh'e fl v **veryi nin^ ih;ai I ■ > 
wroti|T_ If 1 don'? attend to some tiling* 1 
worry that employees will Lhink I dun 1 
ttufe; then tke& won't careT 

Family member* not active in the 
Murines* rarely fuliy appreciate these 
burdens. Itfa our view that, in most 
tailaftceu, family members nutslde the 
Uusineisp underestimate the emotional 
l<j&rl carried by those family member* 
whn arr* in the huaineAR- 

We're not Juat talking workload. Stie- 
eesHore in the buaineea worry about 
whether they are rotMactorily pry Acting 
the interests i if all the family members.. 
They feel stress from the realization that 
'heir mis.akes licit only tire expensive, hut 
may risk their family's legacy and 
reputation. 

Many rmoer.s aUo J^ol a deep respond - 
wflfty to employee*. They agomae over 
Bmployee selection* development, and 
w elMaeinff, Many see employee* as mem- 
tara of un extended family and art 
Bcittrdingly: Any layoff that become 
neeftaqary are done In pain after a period 
°f real anjmlah. 

Buflirjeftfl ownei-s also have to iteal with 
^^Wiminlty expeetatiom ManycJmriUMe 
J^iuests tome in, for example* and may 
■>»Ve to be turned down at the risk of 
"Hehdinp friends. 

Hitfh vifiihllity in also a burden. WpVe 
known fiiiusJieri that have changed their 
pfrtily name or their company name or 
^r.um in nope* uf obtaining \umiv pri- 
'*'ar.'y atJ( | ^[iociyinity. 

filing a frimily burinem also rui*e* 
^me issues of possible conflict* of inter- 
f* 1 ' Should a hufiinea* nwivr rurb hi* or 
entrepreiieuriut Ln^CicicLt. and not 
ijJVi-Hii personally in mippilrers. nr i'n:^(iTri- 
>f Bm op^irtunity arises? If there am 
^ther family shareholder*, perhaps so. 
J ft*n ir is neeeaaary to ignore personal 
'Hiportunitiea and the chance to increase 
£***ttud mafth und income for Hie sake 
JJJ the buaineaa and as a precedent for 

B *JelrHwh miamb&p am also prompt 
^lons with s|kjimb*. Practical advice 
may a pt^uptijj agreement 

11 1 01-11 -^ft, |>ut often with pain 

NHmwa maun alao live in the light of 
ptQge f^ctationji. M IVn especteil to be 
- - alway* 'em/ 11 one wife eom- 
r atnf-rl, "1 haw to rqwmut the family ai 
^ r * HVf ni>, f have to deflect those who 




are looking for tfossio nknit the buaineE^, 
and 1 fed awkward when 1 w:dk tut" ihi- 
bujiine^; at] «>yes are on wm? 

Why would a family put up with these 
hordenh? h^ar h^^ral an^w^rH— 
some good, dome not: 

■ 'Tm expected Lo join the htittnejtt 
and to carry r on rjwnernhip. If T didnX ]*d 
feel likt^ I'm rvfcud- m^ my pai-ents" wiahea 




MARK 
YOUR 
CALENDAR 



Marcli 3. We s [oil Mass, 



"Tla** Swf^ri Sueer>i< of FamLly Buai- 
nea^ What Makes It Work and What 
DuwmV w ei|W)nn^ai1 fciv the Nonh- 
ea5tern University Tf titer for Fkmily 
BuKiini^pi. For murv information , will 
Debbie de C-an-ulho: m7) 



MarcJi 26 CfeveSand 



"t'ontn^llmg HeaitSi <;an* and Benefits 
Cortta in ramily Bll5ioeH?^ H \s- Wi we 
ninjr meotbsR for CEQa *pon*jjrtKl hv 
the BMldwin^Wlace CVtB^ Family/ 
Smell Hunmei^ Institute- Contact Tom 
Monjtiy or fJNipa Jotiovir; Vltil) 



March 31, Chicago 



"Stratepi: Crwhmp To Bring Out the 
tk^it" im an evening miH-iin^ for r>u-ner^, 
sncce^or*, aiwt other family memhers 
who are active in the lio^inei^. For nuire 
infonnatitin. contact Karen Wilder al 



for Tne."" Hnch Ihinkmp: ir very negative. 

■ "Rutting an the faudmofie {ft tare 
better then the alternatives Fd he afraid 
our kids might be spoiled by wealth if we 
sold" Thh reatiimrjf mi^s *he pninl: 
Someday all children of aueceAafbl buei- 
iie^t= ownej'.n ^tll i'.iivc r-iriit- pnvileRes. 
The sooner they learn :o mpe with wealth 
and position, the better, 

■ Many families! wi*h to carry their 
Iju^irKiKseb on for the challenge of it. They 
argue that the challenge will strengthen 
the family, and thai succeeding agaitiat 
toup^h odd* in rewarding and fun. We 
think so, too. 

■ Some families want to Hhare the 
buj4int»tf aa an cxampie or model of how to 
help Bociety. Thia ia t we think* the nwrat 
compelling und sustainable reaaon. Fami- 
liif- i hat do this share with their children 
a *en*e of motivation and mission, of 
being something imjjortant and greater 
than my one [nriivjduaL 

So, with family -buftinesa ownership 
come a number of burdens. We Slope that 
thoMe faintly mem hers who are not em- 
fi|.i>-L*£w; upprvfiata ih«- extra load carriwi 
by family members in the buRinoBs. 

We ako hope that the r^-ning family 
expUdtly deflriefl the special meuiingand 
Value that ownerahip hokk for the family. 
The more eompellmg the mUision of the 
bmQy and the buainesa, the Uw. burden- 

in tn? own^ruhip feels. ■ 



the Midwest Association of Family Blt?i- 
new* i >wiii-)>; i m m> VfejmiU- 



April 7-9. Cleveland 



The "Third Annua] Family BumneH 
Conferenee*" addn^ s- jsuch topirt t& 
'^Suece^ioi] Planning for the 'W*;' 
"Building rnxlihility in Hueceasore; 1 
anil "Tlif New Tax Code aii*l Family 
Buj^esss" Call Turn Monroy or Don 
Jonovie at the r^mily.^mall BuRines« 
TnrtituTje at BalrWivWaUaee College; 



May 5. Ann Arbor Mich 



-Fanuly Businesfl Sucn-iiaiuii l^lariniii^ 
The Huinati An|jecta rt in a seminar fur 
fwnUy-buwnesft liwoers and osanag^rfr 
Contact Sullivan ik SulUtan. m E. 
Eisenhower Parkway. Suite 21(1. Ann 
Arbor, Mich. \X\t\Ki tm$i TfiS-SflOCl, 



How TcGel Lisle d 



tu\rn mitittrtul \tntl tYptouai pvopmiuM 

itrtn time mutUk* in admn&Ui Family 
tht*iim*> Nation^ Kuainew, H 
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CASE STUDY 



Facing The Threat 
Of A Divorce 



Jane and Tim FonI, now in their surly SOa n 
started Fi>rd Jewelry, a retail business. 20 
years ago, and it is now a thriving store in 
nr. ojcduflhre maiL Jane has managed tJu> 
finances and admiru^traliciri, and Tim hag 
been respijiLsible /or sales and public 
relations. Their daughter, MarcK 27h 
wnrkfl full time an a clerk in the stare. 

While Jane and Tim have always 
worked together eJfectiveJy, Iheir mar- 
riage has been stormy for years. Jane is 
reserved while Tim is very friendly and 
raitgomp— t<n.i friendly, from Jane'* point 
of view. She hurl suspected him of having- 
numerous afEairfi over the years, and she 
has now discovered that Tim is in fact 
involved with another woman. 

Hurt and angry, Jane has threatened to 




divorce Tim, But Tim wants to keep the 
marriage tugelher and has promised tb 
atop seeing the other woman. 

A> they have talked about the poftstbil- 
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ity of a divorce, it has become evident that 
each would like to continue with the 
business. However, that would probably 
require one of them t ■ i hay out the other* 
Fur Jan*;, if* a major dilemma. She his 
come to recognise that she and Tim 
complement each other in the huaneas in 
a way necessary to maintain the growth of 
their firm. The problem is further com- 
pounded by the couple"* recent expansion 
of the business through the assistance of a 
silent partner, 

Tim and Jane also disagree about 
Mardas role. Jane doesn't see Maraa 
being oeriouA about her future in the 
company, while Tim would like her to be 
groomed for faiure management. 

Jane want* to know* re^dbtkalty; what 
her options jure. Tim wants both the 
marriage and the business to continue. 
Martin wants to continue working In the 
company, but j> nmfund by iier 
parents' differing attitudes toward her, 
What can the Fords rh V 



Take Time To Reflect 

When people blend their lives together as intensely sis most 
family businesses require, they often lose perspective on where 
they sland and where they are going as individuals. Jane, Tim, 
and Marcta each need to reflect about their live*. 

Jane has a lot of things U* son out: Is she ready to give up on 
her m arrive, or doe* viw want to try, under certain conditions, 
to revive It? If she decides to ftet divorced, does she feel that a 
"business divorce" is necessary as welt or could she and Tim 
^^^^^^^^ remain business partr 

W™n Black 

W *f r ' tunt in En$t 

m Conn, 

li 



nt-rs'? What aspect* "f 
her ILfe are most impor- 
taut to her 1 ? What best- 
and wontf-case scenar- 
ios does she envision, 
and whit can she do 
about them! 

Tim sdrouhl a*k him- 
self similar questions, 
Marria. at age 27, may 
be too young to know 
what she wants from ber life in the lone; run. but shv (ran define 
[XT^orml and career goals for the next few years. Experience in 
other employment settings can help her evaluate what her 
parents' business offer* her and what she can contribute to it, 

Because these issues of personal goal* and priorities have 
become embroiled in conflict between Jane and Tim— and, to 
finme extent, wilh Manna — conversations wnonp them on these 
topic* should be conducted carefully. Talks ai delicate time* like 
these can make or break rejaticmehips* 

Tim and Jane *hould plan how to 
proceed in inarriage and business on the 
basis of their careful understelAng of 
each other's goals and priorities as- well 
u> r.heir own, They should also discuss 
with Marcia what each would want from 
a successor and what Marria expects to 
give and get from the business. If there 
fa good potential for a fit, they should 
decide on reasonable next steps for 
Mania's, development and on standards 
of performance. 



Focus On The Major Issue 

Jane and Tim are spinning in an emotionally charged whirlwind, 
typical in the early stiigv* of explosive conflict The cycle 
include.*, destruction from the detonating event (Tim's affair); 
confusion over what options are available; and tension resulting 
from the lack of clarity. The cycle may become more intense if 
positive steps are not taken. 

First, Jane and Tiiu need to seek professional help. I would 
recommend a marriage counselor who deals with family- 
basines* cases. 




Timothy G. Hah- 
tarafcon, direc- 
tor; tltr tftrtiih 
/>jJrtftfl Fam ilij 

fiur; Univmmiy 
tifSvuih ITtiJtiYtu 
School ofBuAi- 
iti'tM, Vrmtil- 

UffTK S D, 



ThJo tteries prc^ntH orlual family-buiim 

mmna, rommented on fey m^mbrfH nf (he 
Family firm Instil ut«. t^-niiii h - nrt 
chiuifcd In poitDcL fnirifK rjriuLti. \\\: 
munth^ editiir i* ^hamn Omur, a run- 
iultim partner in the Fnmil^-BuHinrf^ 
Ri»und(nhle. Ln } 3 hi>enix. The Aulhorai' iipin- 
kuiij du tin! Orcpt.Mflnl> rpHn-t the vitoW* uf 
Hii- kiutitul^. Copvh(hT c by ih* Knmir* 
I'irm [nil mm?, Kr^Kiklint-. Mii*t. 



Second, they should 
focus on resolving the 
^front-Une" taaue— 
rh^ir rMjo-riM^fi, I be* 
heve this couple should 
explore restoration of 
the marriage since Tim 
has expressed a desire 
to preserve it and -lane 
has not ruled out this 
option. 

Third. Jane and Thn should account for the asset* in this 
situation: Their company is thriving, they are good business 
partner^ they have a daughter svho knows the busineaSn and 
they are open to working on the marriage. 

Finally. Jane and Tim should develop a plan lo deal with the 
complicating fan i tfy-hu&hi*&s hra^* whilo ulluwinp thi-m Co focia* 
on the marriage. For example, they can: 

■ Concentrate only ut) the critical day-to-day business de- 
mands and give Marciaa managerial job 
Uj fns- L>Li.-ir time anri energy while 
testing her seriousness for the future: 

■ Establish s one-year action timeta- 
ble* with periodic evaluations to ussetffi 
the Mru tejry and progress; 

■ Sel jl fitiLLJ din'i.-iiin i lute and luwe un 
Hgreed-uiwn course nf action for devel- 
opinp; a long-raci^s 1 plan; and 

■ inform their sihM partner abratt 
the process and invite that pers<>n m 
maJce input when tin- long-rrtri^f plun- 
mnir fwerir-,- 
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Dial A Wort 

If you'd tilcQ to turn your 
freven-digit phone number into 
a catchy phrase, try a cam* 
[JiJter program called 
DIAL-WORD. It i* designed 
to spot hidden words in phone 
numbers and in produced by 
the AXiL Software DJv talon 

ctuurifll Consulting 
Wires, in rh-Tt-y Hill. N.J. 

After installing the pm 
gram, type your sarao-digit 
phone number and jo'W the 
filler key. The proeram 
Aerobes far wards uafng all PF 
Knit of the ruvgii dibits, fin 
Caji view the matche-H on the 
tareen or an a printout 

Yoil rail Lllnil llcVi^lnp U BUin- 

her that spells ;l word by 
typing (n a three-digit ejc~ 
change available in your area 
snd ewperimentir].ji with vari- 
ous combinations \bur phone 
umqpany can tell you if a 
number is available. 

The software runs on IBM' 
etijTiiwJjhk ComputerLand cotfto 

!3§t 



to (for ill*? protfnun. maraud, 
*nd iLser support For more 
^mmtinn.call 1-^HM:JLA.L- 
*OJtI), ,ir 

{Jo, Up, And Away 

ciHirn,K£* r -'n the ground when 
I l ^.V take to the sky may find 

'<fjp«i A Happy Frvm Trite&ff 
7* Tototkdntm, by Natalie 

.The Illustrated iruldt 'book 
^fyM-nte idea* lo help pa**cn- 
minimise the trials of 






airline 
travqJ-HaSfl 

the frrxtund 

and in the 
air. It de- 
scribes how 
planes work 
the noises you're 1 
likely to hear /" 
while airborrtn 
and the clouds 
and color?? you | 
may see from ; 
plan* window. 

Still tejuuri 
Follow mHtrm-UoiLH for relaxa- 
tion exercises. The book also 
walks you through buying 
tickets checking tn< and mak- 
ing connecting OBfatt 

The book j* published by 
< urkw rew I'm* sis 1 is Afl- 
^elee and costs For 
more information, call l-«0fJ- 

Nm For Money Only 

Further evidence that thr 
rashiess society is Ufkm tit 
comes from Global Teleme* 
diu, of Miami. 

The company's Tele- 
Saw machine work* 
like an automated teller 
2^ machine but dispenses a 
f luiiir-cli»tari«! teJephone 
debil card, called the Tele- 
Saver C&ni. 

Ketuil or other baniriesaeH 
install the 1 -cuW^fOflLiS- 
poilnd machine, and their cus- 
tomers 'can use major credit 
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caUa are rfmtrifttert o> the 

amount on the debit card. 

A customer first dials an 800 
ww** numrHJi" :inrl then ,i 
perBfjnal ideatiffccntLon i ■ \itt\ 
ber K both of which are printed 
on the card. A remntod vniee 
Uillji the caller the amuunt 
remainiiiK Domes tic calls cost 
&<J cpptB a minute. Interna- 
tional rates vary. Thy caller 
then H[hI>= the number, and thtj 
card is automatically debited. 
Tm i Interacth^p Telephone 
Ca rf lit New York, process«§ 
the callis BusinejRm^ mav 
hast* □rpurc-haao Ch^ niM'hine 
from (Jtobat Telemedia, which 
pitividcR the eartls. 

Por more inforpnadon, eaJJ 
(Sift) m^Sm. (To !eam about 
othftr phone debit cardft T see 
Hajwgmp Yaw Small Bu^i- 

Pf^f in Lhr .trimiar\' ifisue of 

ffat ion i AHmtwJU.) 

Ttmas 01 Your Ule 

Do you plan yuur prenenta- 
tiuns ran^ fully but *till run 





•yond yuur time Hrnli? The 
iceaetter Time Manager. 
•UK fnterat'tiie >olutimi^. 
Alpharetta, Ga„ iMgEMd 
help keep track of tiroe. 
The ftu^aetusr ts a pajjer- 
riizeil linjer (hat urn be worn 
on a pocket or bdt The 

tradjza ha* a n iw < jf m. t ^ i , 
_ v small, colored lip hU 
alonp£ the Lop of its face 
and u l-by*Z4nch dis- 
that flhnww the 
number of minuter 
X K Ji y thiu hm'M «>lu|ibed. 

jPS' Yoaeitlmatehou 
^fflTf' lon|f you want to 



Apend on different tegmenta of 
a preflcntation and then pro- 
grsm the Pacesetter to let yau 
know when each segment 
should end. The Pacesetter 
lets, yau know when lime is up 
wuli y-nir cfituce of a vihration, 
a beep, or a light The Paceset- 
ter cost* S&5. For more infor- 
mation, call tm) mjgw. 




Back To Basics 

For those times w r hen not just 
any power tie wfll do h Stone* 
htfnge. Ltd* of New York. 
>L]ppesTf. limt you pel di>wri 1o 
e£4?erjiialB. 

Ttes from the company's 
Mott*cu!ar Expre.^fcoiui Visa* 
nun Collection depict the mo> 
lecular pattei-nfi nf viu^uin- 
Stor»eh.F»njff* basts till- pathyrn^ 
on photograph^ <if vltamtn.4 
that wre liquefied, recrj^tal- 
liied. then put tinder a mjcro- 

The co]Wtih31 sni'luf^ -jn. 
AtmcturaJ In^a^ea of vitamin 
Bl. vitamin C, vitamlfi D, lita- 
min E, folic acid, vitamin K. 
btotin. and PABA, 

The tiet are made of adlk joni 
tsnme k van ous colors, Price* 
ran^p fnmi w* SIC), Some of 
the prmed» will pci La tfal 
National Hiph Ma+metic t'lnld 
UbutafaBj at Florida State 
I fliliUMfcllj win the phuUigra 
phsofthe iwdwubr fwttain 
owl*. Fbr iea» fcrihnw- 



Direct Line 



Man's BarinaM Murch 1 394 



Experts ansiver our readers' questions about starting 
and running their businesses. 

liy At wi Whiltviw/iv 



OWNERSHIP 



Buyer ie Informed 

T in baking for a book thai will give me 
some basic information on what m in- 
volved in buying a j^mall busmen, Any 
suggestions? 

Try 77^ Complete Guide to ftuyhip o 
BuMbussfi (AMA< OMl j.y Rk^ji-iJ IV 
Snmvflnn He sfiwUiliws ir- business fla3es 
iajLiJ HnjiLisi'i ,ii f-V, 'rgreen Associates, 
a management eoriaLilting firm in 

"Tf yratf approach the job of finding the 
right business for you with due diligence, 
the odils are excellent thai you will find a 
comply Lhitt has ;i hjph HkelihmKl nf 
long-term -wcce^F LinnVr yuar dtrertnr- 
ship ajuJ the potential fur excellent finan- 
cial return as well." 1 Snowden say*. 

In bin book, Enowden advise* would*be 
entrepreneurs to take the dmc tu deter- 
mine their knowledge, skills, and temper- 
amen! and In seek a business that can 
maximize ihdr strengths. Tips an evalu- 



RECORD KEEPING 



Crunching The Numbers 

1 run d sole proprietorship, And I can't 
afford an accountant. Is there a book thai 
can help me da my own record keeping? 
KfL, Frtinkfmi y Afm*tf 

A \ I- i hat might lie useful is tftvprny til 

Rook* l Upstart i, by Lmdu Pinion azi'i 
Jerry Jinnett The 200 -page paperback 
covers the basks of setting up a reecird- 
keflpmg system that is retrievable and 
vcrifuibie. Included In the text are chap- 
ter? on general records, budgets, balance 
wheels anil prufll-anri-lufH statements. 
There is aluo a section art finjuwial -uiUs 
ment analysis. 

The book also contains a section on 
record-keeping schedules, including what 
bliink forms La use. 

Taxed are also covered for Hole propria- 
torshfpc, S ranunitioas, and C corpora- 
tions, along with a calendar of federal tax 
requirements Income and estimated 
taxes are tltecunwed. and a Est of tax 
references is included. 

The book- which cost* Sli* .Hft. ia avaifio 
ble at most bookntores. Or write or cnJJ 
thr |jublkher At the Small Business Pub- 
lishing Co. 12 Portland St, Dover, *LR 




ating u company's financial prospects, are 
included. There in also a section on 
raluuLtttin^ a company 'h Rule price, netfuli- 
atnuz a deal, and working with account- 
ants, lawyers, and other advisers. 

Priced at jUSty the book is available 
through the publisher by calling 1-800* 
Kefer to ISBN #<W*!44^1S8*6 
when •inlerin^ m 



AGRICULTURE 



Aspiring To Asparagus 

1 want to raise asparagus to sell to 
!"->i.jiurnsiTx I need basic Lnformatson 
J G &. Apu}iktk Flo, 

An Ohio State University bulletin, AnjM r 
j-Vmv i'rfitiut'tiiM, .ih/mrr/rmrw.' ttiui \ffir- 

krting t offers a ste]>by-atep approach. 
The bulletin may be ordered for SG by 
contacting the author*, Carl CanLainpfii 
or Robert Precheur, at Piketun Research 
and Extension Center. Ohio State Univer- 
sity. 1WU fcihyville Road, Piketon. Ohio 




PUBLIC RELATIONS 



Communicating under Stress 

I own ii small is wn puny that j^et* a fair 
iLmonnt of local news^medis attention. So 
t'tur. the prttt ct^'efnge has been goooV but 
whar t\&n I ijij in pre|Mure f+>r & titne when 
my comfiany mi0it finfi tlsi>lf in n criALh ? 

44 The Mat of tliinjjs Lhat can go wrtsng in 
the business world is plowing daily, 1 ' says 
Alan Caruba, a pubUe-relations counsel ur 
in Manlewood + K J. "Must enterprises are 
totally unprepnretl to desit with the havoc 
that a crisis event can wrwiL H 

Canilpn i^Uines steps thai a cumjwiny 
can take to be preparer] li* ciiinniuiLiL-ate 
with the media and the public if u crisis 
occur*. 

Amonp his Fu^ge6tkins; 

■ fvilMhli^li ,i .'risiis-camtrol policy, de- 
termining who will bv the QKike^persoii in 
Ihe event of a crisis. 

■ Main Lain an updated media t» a t »C t 
Kst so you can get yimr statements uiid 
rcBfjormes out tmickly. 

■ Be nure your company has an no- 
dated fact sheet 

■ Respond qiiickty. 

■ Designate one office aa the clearinj?- 
huu.se for communicsLionM activities, 

■ Be cmirterniR arid diplorminc in all 
con tacts with the now* media. 

^he only public relations that work* is 
the truth- hut you have to be both 
proactive and prepared when trouble* 
strikes," Caruba says. His booklet, Doat 
Pttu.ic' I unhurt Oaidr tti Cnntv Corn- 
muniaitmrtx, cos ts $S and may he orrlered 
by writing or calling the Camlm Organi- 
zation, Box 40, JJaplcwood, NJ, 0TO*K 

See ako ^Handling A Crisis Bffeo 
ttvety," in the December lUlJtt issue of 
Afaf jowfl BtiMimat Tb order a reprint 
send a writtnn request for No. 8H!b4 alqQff 
with a check for $IM to tf align 'x 
tu i &* ¥ Reprint Manager, I til 5 H Street, 
N.VV, Wushiniriort, BB, 200#iii-20Wl. 



HOW TO ASK 



Hiivr ;l fnj.Hihr«r*«i-ri-]aU b ii i|UK-.si.ioti7 Mull 
Tux your ty|>ewritrjm query to Direct 
Line. S ttlwn t Bmimttn UUh H Ktnxft, 
HW, Wiiahingtaa DC 20062^2000; (Ett» 

Writers will be identified only by ini- 
tials and city Questions may be edited ft* 
space. ■ 



COOPERATIVES 



Strength In Numbers 

Whal ure the rieiit'fHK and pirfidk fur a 
s ni:iU-Sni!?iHtwsffWi7kL?r like mi? in forming si 
ftHijierative? 

A cooperative is a business that is owned 
«nd controlled by thorn who uae it# 
sendees* A LOOfMjlJUfrfe "mmit offer clear 
fttiifcrirnk' udviit'iU^ and icjuirediuLely en- 
haute the profitability of members, or it 
Hfl] fail," HayfcTfcrry Hirnunirtie* president 
Of NCB Development Corp., jui organize 
Utii] bawd in Wuhingtnii, D.C *brt 
Rwjde* finundng fur cjooperativi? ven- 
ture*. "If you eati'i wld value, dun'i Mwri 
I? 

There are Reversl types of such group*. 
They include purchahinjz eo-imrs maris el - 
hsg ttHi|j&, service co-op** and employee- 
Wned en Dps. 

The National Cutiperative bank iJie 
!;■!• !,: ,d'fiUa1* of NCti |W|u|wumi 
Swp., h»* published a brochure. Hmr TV) 
''^twAta a CoopCTTjf prv, The publication 
Co ^e»* the b&cire uf n>Hipa> indutitng 
^Ujl-Lip, mziiMEumMiTil, uniE piUeiiMjil tl- 
niuir-bj] U rid le^id eoneernF. 

Ww br o c hur e U free, Fbr mare infor- 
jfttf on, uuntort MCB rvvelupnumi Corp., 
Ett Eta 8*812, Washirsjnon s D.C. 200911- 



ASSOCIATIONS 



Far The Security- Minded 

I hot a pjtjfesudcma! investigator und 
iridu^mul-Heeuriiy «iri*uJlJinL My opera- 
tion quite rrmilL nrid T mn inh-jresh.'d in 
finding *ui wsNoeiation thsa reprint* my 
field of expertise. Cm you help? 
iM* Ittfiiftttl La. 

The American Society far Industrial Se- . 
runty u ft nonprofit trade auoti&tian I 



SERVICES 



The Goods On Dry Cleaning 

I have a dry-eleajit]LL,r hu ninths, hut ] urn 

new in ihi* flflld. How win i better learn 

the inH and outs of the dry^leanijip 

industry? 

l*S. m ihtiurtn. (In, 

The IntemiitJOEsaJ Ksjhne:Lre Institute of- 
fers a wide ratine of tiiformalion lo ito 
member*, which include iruwuirtctijren* 
und supplier* of dpiminji equipment, jjar- 
merit munufnrturer*, and retailer*, 
wdl a* dry deanera, 

Tbehrijc-al tuiri indusftrv rtuduj£ on thf! 
loundry and dryelesimiLE industries ran k j 
found in fair inuhliL-ahonh put oul hj 1 the 
wi^anmLtiQiL Tl>ey uri? FotoVo-rr Neum. 
FttfHS* Ctvttex Core GgmGb, md Spvcuti 



whose meniher* include profe-wronjiLs 
from the security and private^nvesti#fr 

Ttie wr^aruyjib'J: . il"JV n ^nJ-- rajit;^ u\ 
eduenl.i1.m3d ^ujijhuI for ite nv. b mbere 
tiinnj^h ifiriirLiLr>, w-»irkshn| is, mh\ \wv^ 
und maaiuali. 

Kor information an joining, write or e^dJ 
the orgiTibation it Ififtfi N. Fbrt Myer 
DHve, Suite l^un, Arlington, Va. 2ZLNM^- 



H>r more infonnutiuh, wriie ur cjill t in 
Utcrnatinnai iuhrir-un.' Iimtltntje. 
IWh Road, Silver Spring. Md. 
(«lt> 622- im N» 



CLEANING 





NationsBusiness 



The Small 

W hat You Ntcd To Know 



Business Resource Guide 

About Start ing, liunning, and Growing Your llusinesss 



Of DIRECT LIKE 



The 

Small Busmess 
Resource Guide 

Mlilf Hni Swrrl T'r 
1 11 11 f Starting 




NaiwrisBusiness 



iht? |Mjflj]jir iwhiciLt njlumn for flmidl-buMntMH timet* and niarw^j>. Tike H4-|ju^e )fuide prwideii the 
latest hem-to iiifunnulJ(»ri uikI ex jmti 4nlvin' mi LTurisil iHj^mt^^ nmri'njs *uvh w 



+ -urtt^ LiJiu-iii- - 

♦ i]hl^thing *tnrl^ip yi4}Ht;tl 

♦ corii|i] L Vin^ wilh Ktivensni^hL regu]sitiiin.^ 

♦ nMnftpinp WPH hemflla 

♦ retailing 

♦ eximrting 

+ celling :t bUitJnei^ 
+ rrunehUknu 

+ tn*di i rriw^v]Ki[eri.tK^ipii'i0ii> 

♦ iiuirk(-rr«« s 1 1 1 ■ I -I, iiimHi rrmiv 

The rieu wWlUm of The Smiill Huni ru^^ 
Keftnurrf flu hie nL*o fn^tLtrem n fffiecja] 
section on IJutttity Muiui^im'nl . ITu* 
e«ty-UMiie ivHourw b idenJ for spwn.-i - .mm I 
muitH^eis Lif fKiw 1 1 r e^lnkiji.-Vi, il hu^ini - ^ 

Order Twhi%!()olr $»J7 

izmj fiir !*Li^i|ti4i km wiling 



r 



NationsBusiness Order Farm 

S^ndliN NjilJmn - Mu+iiu^^, 1 in uhilmrs l^iurlmrnL, 
IHJ.-i || Street. \.^V.. o^liiniiC-n, tM ^Mhh. 



ORDER TOLL-FREE 1 -8O0-35B 75O0 
ORFAX1-20Z-463-5641 
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To Your Health 



Managing well includes immaging your own health; 
here is advice to help you do that better. 



By Janet L WiUm 



Peptic Ulcers: 
Cause, Treatment 

Whethe jt you work at a highly stressful 
job or *pen?i y<mr III;. - i>o the goof course,, 
you may fall victim to a peptk ulcer 

Th« culprit will probably not be the 
pressure of thy job or the- game hut an 
B«shaped bacterium called Helicobacter 
pylori (H, pylori), which b tnoet likely 
spread from person to r.>erson. 

Peptic ulcers are sores or lesions that 
usually occur In area* of the p^mnuati- 
ruil tract where hydrochloric acid and the 
enzyme pepsin are present. The ulcers 
that form in the stomach are called 
stomach, or gastric, ulcere mid those that 
farm in Ihe tinintr of Ihe duodenum (the 
upper put of the small intestine) are 
called duodenal ulcers. 

Typicully ulcer* cause a jrnawintf or 
burning pain in the upper part of the 
abdomen. The pain may last from a few 
minutes to a few hours. 

Dr. Theodore Bayless, medical director 
of the Meyerhaff Center at Johns 
Hopkins Honpilal, in Baltimore, says, "An 
estimated 6 to 10 percent of men will have 
an ulcer in their lifetime." A report from 
the National Institute* of Health a*yi 
duodenal ttlsttfc, which make up about 80 
percent of peptic ulcers, affect men more 
often than women and typically Erst 
appear in people between the age* of 3U 
and I">u\ Stomach ulcers usually affect 
people over AO and occur more frequently 
in 

For decades, ttonvenrjonal wisdom tied 
peptic ulcers to stress. Smoking, drink 
ih]i, and rich food wire also blamed fur an 
over^cretinn of add. Dr. Barry Marshall 
called these theories into question at a 
meeting of specialists on mfectious dis- 
ease in Brussels. Belgium, in 1981 At the 
time a resident in internal medicine in 
rVrth. Australia, Marshall said a bacte- 
rium discovered by Dr. J. Robin Warren, 
a pathologist in Perth, is the underlying 
cause of most peptic ulcers, 

Marshall thought tike implicit iuii uftkvf 
finding was great If the cause was a 
bacterium, a cure could be found. He had 
already killed the germ in the test tube. 

Resistance to his report was wide- 
spread, says Marshall, now an associate 
professor of internal medicine at the 



University of Virginia Medical SehnoK in 
Charlottesville- But today most research- 
ers agree that there are two major causes 
of ulcers: H. pylori and lonp-term use of 
! i m t en > h lal . ant i- ii i (Inn tJ na lory d ntfrs 
( N'SAIDsX such as ibuprofen and aspirin. 



A bacterium fawn uh Hviiailiwtrrpjfhm 
han beeti found to cause utumL 



Stunts show that as many as 90 percent 
of people with duod+?ria] ulcers and 7(1 
percent of people with stomach ulcere 
have EL pylori. 

The H. pylori bacterium secretes ail 
enzyme that enables it to survive in the 
highly acidic stomach. The bacterium 
adheres to the stumaehV lining where tE 
causes tissue damage und inilanunaLion^ 
which can lead to utcers. Even in people 
whn i In line haw uk^rs, Marshall says, 
"When you see Helicobacter, you always 
see inflammation." 

Dr. John Walsh, who is director of tile 
CenLer for TJlcer Research in Education 
(CURE} at the Unheraity of California at 
Luh Angeles, says II. pylori "plays a 
central role in peptic ulcers." Hi" says 
about two-thirds of Americans ore not 
infected with H. pylori, and "almost none M 




of tist'm will get a peptic ulcer unless they 
regularly use NSAlDs. which weaken llio 
ability of the stomach and duodenal lin- 
ings to resist acid damage. Of the one- 
third of Americans who have the. burte* 
riuin, shout 20 percent wiU get an ulcer, 

Why £0 percent and not all? Dr. David 
Graham, chief of gastroenterology at the 
Veterans Affairs Medical Center in Hous- 
ton says, **We don't know what leads one 
person to get ulcers and another not to. p 

Because having the bacterium doe* not 
always kail to ulcers, some researchers 
believe diet heredity, and lifestyle are 
contributing causes, Some are not ready 
to discount stress, 

Hayle^s ol'-lohrsH Hop>kifts y&yn "-nn'St- 
can siff>L'i pi^trk -^iti'Il.oi, Mini h fjh-i-SL>n 
under stress makes more acid/' A prob- 
lem in Determining cause, he says* is that 
ii is hard 1" isolate certain factors and tesl 
for thorn. But Graham says that the exact 
mechanism thai causes ulcers, although 
important intellectually, is of leM interest 
"now that we know we con cure It 1 * 

The traditional treatment for ulcers is 
an arid blocker, like Tagamet, Zantac, or 
ftpcid. Although an Lieid blocker is usu~ 
ally effective as lo0(? us the patient 
continues to take it the rekpee ratei once 
use is discontinued, ie about 80 percent 
within li yeam according to ttrahsun, 

A team led by Graham did a cluneal 
study of ulcer patients; theywtw treated 
with two antibiotic* and bismuth ttlMtlr 
cylate (an ingredtent in Pepto-Bisniols for 
two weeks. At the two-year follow -un- 
reported last year. un(y Ii! percent nf 
patients with duodHnal ulcers and 13 
percent of those with stomach ulcei-s had 
had s* rehip^e, her studies shrjw Hinii^ 
resultsu 

But use of antibiotics is not a common 
therapy. That is because, Graham aayfi^ 
most doctors get their kformation on new 
livluih+tlK- from drug companies and 
tinire are no drug thi^rapitrs approved by 
the Food and Dni^ r Adrnioisinuioii for usf 
apfaijLst II. pylori in idfitr patienuR* 

Antibiotics cannot be the whole answeTi 
in any event, Walsh say*, because Hoinf 
j"' i'l' -ire resdstant Ui niitibiotics, anil 
Hirnc aiKil/iotiiy litivi- sifii* L-ffrd^, 

Right now, questions remain over 
treatment but there ie widespread ajirret 1 - 
ror-n! mi inn- i ii -mil- . EMivr f n^nLs sljouUl 
raise the issue of H, pylori with !>M ,|r 
doctors, m 
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It's Your Money 



^ monthly miwey of strategics and suggestions 
to help yott with your personal fi nances. 



CFtEDTT CARDS 



The Invasion 01 The 
Identity Snalchers 

Each year, according to expert^ in the 
field, *-mlii-c'4ird fraud re*nrita in 12 billion 
iri loBSfts worldwide, aa n-rouks find h^vi. 
Jguj* ways to Htf*jal unwary cardholders' 
^entitle*. 

The ohvLrm.K way i* t ^ ■ lift your credit- 
^urd number and expiration date from 
sales receipts discarded in trash cans at 
^penimrketa, gajwline station*, and 
JMtk Thau* thieves ore culled 
"frimpRter divers." Others), who gel I 
Mik at your pergonal identification imm- 
Waa you punch it in at automatic tellers 
u r supermarket checkout counter*, are 
ttfled "nhoulder surfere*" 

AU Lhe&e thieves start by getting your 
tome and credit-curd account number. 
Siwm» mi^hi call to b I |mtf uddrw, 

r »fferinp an excuap such an a delivery was 
■fttatJlflcwJ or you won a prize. Then they 
^ay g» tm a spending spree at stores. Or 
Ihfiy might place UJephone orders for 
^jjensive m^iichandise fironi catalog com- 
Psuiies, dii-pcting the goods to phony 
^drlresMR, This is why you Khoutri chenik 
£°ur monthly credit -cased statement line 
by liii*? for fltwpiriou* entries. 

It takes time for a thief to work from 
c redit-card receipt*, huwpvtn ami (here 




Be wiry ut prtnitwl vhtwjr-nmi fnwd 



is always a threat of getting caught 
receiving the stolen goods. A new breed of 
hiirb-tech crook in using relatively easy 
access to credit-bureau report* to con- 
struct mirror identities with other card 

A lot of people now have accew to credit 
terminals. Clerfca can call in to get instant 
credit checks, and peramnH rdfices can 



get your records to screen job apulka- 
tinna. The list is endless- Your credit 
report contains aU the information crooks 
need* and then some. It has your credit 
account*, your name ami addm**, your 
Soda! Security number, and other perti- 
nent information needed to set up false 
account* in your name. 

"Theae days, you have Eo keopan eye tm 
who making inquiries, 1 " says l.'harl'i'.i-- 
Rwh* vice piwkienl for public affair* 
with MaHtertVisnl. " Ytm sTluuUJ gel *j look 
at your credit report at least once a year, 
if not twice a year/" 

"Someone might be opening card ac- 
counts with banks you don't even know 
about," says Linda Hclodner; president of 
the National Cafiauinera League, in 
Waahingtan, D.C. You won't hear about it 
until you open a new account or a 
collection agency starts calling about 
mysterious bills that are long overdue. 

Copies of your latest credit-bureau 
statements, which could show if any 
o^authork^d inquiries are being made, 
art available fironi three maji>r if c 
corn panics.: tlqu ifax, I • ^ H Mi.Vi- till; 
Irana Uffljon, (215) G9CW»ttft and TKW. 
1^(X>682-?651 You can get a Imp Mas- 
terCard pamphlet, Offending 
Afjainrt Crctiit Card Fraud, by calling 




Shopping For The Best 
Rental-Car Hales 

^■f tending on The location, antne rar- 
|,( *ntaj companies, are offering apeciaJ 
Wr 1^kem] rati* Ihat. cut Lhe rt.fguUtr ilaily 
rjHch t iy rniich ,us urn'-ibirM. flu', rinding 
the beat weekend rat*? In any given i jty 

be tricky, aittl eve^n then it may not be 
' behl ni'te Mvmbl.li' fur i r,in ^With 
'"■■'*'« airii ri.tipor;H :\tu\ .iVhF s r ineentiveh, 

mj^ht g«i a dweount off tht^ reguhu- 
^that'll better than thu vv^^Krini rul,-," 
IJfyfl Uavid I Vrebnan, president of DM*S 
Jniv^l, j, Ynrk-bstfifrd trttvi^l agency. 



Fet*r Wmimr ii a 

ntlumili.Kt rjrr /^jnorroi 

/SMB»ce. 




And then there are qampHrm^ ihni 
discount the already lower weekend titoL 
"We have a deal with Hertz thiit gives you 
an additJonaJ 10 percent off with jour 
AAA membership card H n aayfl Turn Wiit, 
director of market development for the 
American Automnbile Aw*o*-ialion, 

Mureover. according to ftrelman, 
"sujne smaller rrrrtal LTntifjanies' TErgular 
rates might be belter iium the bigger 
lomiMunW ireekenrl rates — when 
they have adtflional iliHCJiunta." 

H« givea Oils example for one Florida 
location; TIip rate for a major company la 
$36.90 a day. For a smaller national 
company it's 83&S9* and for an even 
smaller regional company it'& $27.fi0. 

A lot de|HTid> nn the Jocati^n \f is fc H :i 
i^Hlominantly b urine** envifiau»nt, 
soeh as Chicago. Cleveland, or St Louia p 
vn might get a bfttler rate from the 
bigger companiea becauae moat of their 
L-M^iijiners urv hi^im jnmple whu nei'd 
cam during tlie work week. On the 
HMfaindi, wfVn got a lot of cam to rtf nt 



In vacation urean that feature sun, 
finow. or other lefmre attraction*, the 
situation may be iwersed You might get 
tt 1 letter nite during the "nff jieak" work 
day*. Or you might get a better we^tetid 
price from a .small company that find* it 
tuiigri rwmpeting with the big name* for 
the leisure hLndnenar 

No mutU?r whni location or what rate 
you're going Kfter, AAA's WOt says, "you 
ahonld alwayn have a cnnfirmiHi rfserva- 
tion and bring the cohHrmat±on num^ r 
with you when you pick up the car." 
Rental c-inufuuin^ hiivr rut dfnin lhejr 
fleet? and thua may nirt have the car you 
wani when y^] wmii i?. WitJioul a confir 
matkin number, you might be out of lurk. 

"Becauae theria are ao many ratea and 
po many cotniitiuna for tho*e rat^ you 
*huu)d let an t»xperierK-eii travel agent do 
tile aeareh for you " aaya E^relman of 
DMS Travel Agwit^. hi* way*, know the 
no>i. l' r .«r scores i 4 vt\m\\ikm*;- ibinl mu\ 
even have rouptina you can u»e to get 
logger dweounth, ■ 
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When It's Difficult 
To Gel Coverage 

Uymi >?r ^uTne^iru- in yvur family has been 
rated uninsurable or Nurd hi m*ur*.< fwith 
the EVriill tlu! premiums ivuuid be excep- 
tionally high^ don't give up hop**-, "Many 
of these pcopk? can get life insurance at Lin 
affordable price if they know bow to go 
about it,* says Jim flack* president or 
James Feek Corp.. a Seattle insurance 
agency, 

^SobrecofmjanJe* want to insure people 
with health problems, 1 * says Gary 
Dwurfcin, president of Dwcprkin Aumcl- 
atea. a Rochester* N.H.. insurance bro- 
keniae firm. 

Hotli Ffeek and DworUn say the key is 
getting the right agent* brokerage firitj, 
or financial planner to shop a number of 
insurers 

"H someone Just represent* one or two 
conipanies," says Dworkii^ "you're lim- 
ited to what they offer." By spreading 
ynur net to ewer a wide range of ms mwft, 
he Bays, you have a better chance of 
finding une that will work with you to get 
the heat policy far thf best price. 

"You must give your Insurance agent all 
ili*!<i«-(jaLmikmLityimr m wheal problem, or 
problems, inciuding the treatment you're 
getting and how you are responding.* 
Dwurltinnyff, 

Tin- nmrr .siapiMin, the more treatment 
reportis, the more information from your 
doctor you can pet, the better ynur 
chances of obtaining Uif in.*urajii*£- you 
need. The underwriters need Lhe medical 
infrsnoatMui ami .ill the i*nirn*fit hai-k- 
ground details. 

Dworkin gives this example: M We (pot 
good merage for a client who was 
retwerinpr from a h^arl transplant, but 
we could not get anything for another 
client who had a heart attack two year* 

"The Ke*ni. attack victim wis continu- 
ing to smoke and est too much and did no 
ejwrdae at all The recovering heart 
transplant dkmL un The- ulher hand. wu> 
under excellent medical muperviwors and 
was diligently working his way tuck to 
goad health." 

In acme cases* where one partner In a 
niifitifB is uninsurable — no matter how 
hard you try—but the other h in good 
health, vmi mignT connkter wamAfaJtb. 
insurance- This can work where a family 
is wnrried about having enough insuranci- 
£o pay the estate taxea after both butt band 
and wife die," Peek <my*. It can coat leas 
than just insuring the healthy partner, he 
udds 

The bottum line: The life-lnfluranre 
industry t* very competitive right now, *o 
don't conclude that yuu ure uniiisurahle* 
or have Ln \my enormous premiums to Ket 
the [Nil icy you niwd, until ymi and your 
insurance prafoeaional have studied all 
the notion* available through a wide 
network of underwriter*, M 



Home Health Care 
For Older Patients 

Maybe a parent or some other ekierly 
person In your family in living at home but 
needs an increasing amount of help to 
cope with daily living;. You want to keep 
this person in his or her familiar sur- 
roiindrngs but find it increasingly difficult 
to do so. What you peed is someone to 
help select the right support services and 
supervise what's going on. 

Dr] vending e-n how much help th* 1 
elderly person in ijueation need*, this job 

I can be a major physical and einotional 
burden. "Fortunately, there * plenty of 
assistance available mn lhure." says Anne 
Werner, co-author of Him* Care Jfor 
OWer Aappte, pubHshed by United Ben- 
iory Health CaojjeraUve, 

One of the first places to check is a l&eal 
a>n?ncy an aj^njL You can usually find the 
number under county or dty government 
listings You ean also jpet names and 




Communrtv agencies nm hrtft nftwtiht rih»//tr- tfupjMti-t 
ttirviwttfijr an elderly fatvd one living at AotA& 



REL0CAT1M 



Nalion * BuRDuSfl Mafvh 1 L«M 

numbers of hcime-nire agencies in the 
Yellow Pjejeii, 

The local aRi?.nde> on aging know which 
yerviceo i-;isi be nhiuined Tree or for 
inni'lest feefi. The st?rvicea may Include 
Meak Ou Wlieeis, mincir lifjine repairm 
chore services, Nocial-work ftflsessments, 
tranaportalion, an£i volunteer eurnnnn- 
ians. You can also gel referrals for 
horne-care monftjeement iirgsjiixations 
and nursing regiKtries. 

There's a Natkmal Eldertare LocaMir 
number you can rail (I-*0O^77-lli0) to 
gv\ assi«timc+* lis identifying immunity 
resource* for senior*, Including various 
lewis of home care, assisu-d-li^inff facflJ- 
iW?, ii'irssJiL- h«>rnt:>. 

A private service agency can do it all: 
set up the support team, supenine the 
care + and handle all the payments and 
billing "But thin nm \\\: v^-r y -\pei^ive," 
W ft TM a 1 flay a, "costing as much or more 
than some skilied -care nursing fadlitiuft." 
If the older person only needs assis- 
tance for one or two daQy 
talks, this can be done by 
PHriipr'^e^iorjjiL 1 -, such an 
homemaker services and 
home-health aides, for much 



You can ohtain a copy of 
Werner's hook by sending $12 
to United Seniors Health Co 
operative II SLroet, 

N.W, Washin^n, D.C. 
20006, 

You can get a free hrc^- 
chure T Haw JVi Chwise A 
Bam (km Aqiwc& by acta!* 
ing a self-addressed, stam[jed 
envelope to NutionaJ Associa- 
ikm far Home Care, 519 C 
Street, NJS„ Washin^in, 
D.C. 20002- 



Before You Make A Move t 
Consider The lanes 

Downsizing, mergers, and early-retire- 
ment offers are forcing more buaiofiaa 
peoptr and their families into the reloca- 
tion mill But watch out A hasty move tn 
a m*w nty -rir r.tjwn la obtain better career 
oypurtwdtka or find a better rtuaaH' 
ceuld end up a cash now di^tster if yon 
don't $v*' full rontiideratioii to taxes. 

You may lose most LI' not all of the 
better cash flow you expect in the new 
JociiUorL say.- Tim Swiiborrk incident at 
Right Choice, a Satem. Ma^tv , company 
that analyws the cost-nf-livinjr changcH 
involved bi relocations. Some states have 
in, i neon if line take n hv hiu= >r 
investment income and have high prop- 
erty taxes. And you also ahould compare 
property values from place to place. 

A lot of gin>d infonnatJon on tfaW 
subjects can he obtained fnjia lot'aJ lihrar^ 
ies. For example > the American Chamber 
of Commerce Benea^her* AitfociaLa>E>. a 



Kuhtji liary ufAmeriran Chamber of Com- 
merce Executives, in Alexandria, Va, r 
publishes quarterly cost-of-living reports 
for more than 300 cities and metropolitan 
areas an^und the country 

Families with ynung children need to 
know how Achoxib in L)jc new locatkin 
Eneasure up. ""We have iLihi I-.l ui. .d! 
public wheels and WfB accredited pri- 
vate schwils,' 1 says Willuun L. Uainbridgi^ 
pmddent of Schi.njlMateh p a ndncation 
research firm tn Westerville, Ohia 

HchoolMatch"H relocation reports in- 
clude achuuLs' sixeAp arademk rating^, 
fju pit-teacher rfltios,anilcominu!jir.y rJern 
n^i'jiliinr:- 'taxrs, famsly lLMHime lev^l^. 
and education levels r. 

Par snfi >rrEU4i anjL on r^icuti<in 

s. E-vk-es, call Right Choice, 
2m t and HchoolMatch, HWO-7S44i6W* 
In adilitjon, the Living Cm\ Dfviakm uf 
RuTuduunjer Ir , itf'ruutiomi3 i a travel-cusi^ 
consul tinj; firm in Hwh^stK-r, Win., offen* 
crjm|jany-fprienled infonnittlon on rek«*- 
Uun i\eits: i-all l-wu-.wuim * 



Nation'sBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



NEW REPRIINTS 



ThelHreatfo 
Pension Plans 



SPECIAL REPRINT PACKAGES 



Six Reprints fhr The Price Of Fit e! 



i 



Switching To 



Out Of rj 



mm ura? 



Sntal Ftans Put 




TOTAL QliAliTV tfANMfMENT 

FOR in All Rl SINlttS (S*,ff) 

♦Sniid] Finns Put QiuUty Rra (#8888) 

♦ H.w To <^t Yijur TQM Thiinirig, On Ttack mm 
♦Him Your ftnckere Intn A Team (*H89ft 

♦Vou Ned Nol Be B1« Tb SenchnuriL (#fW27) 

♦ QlljIpcv SLsiiclanb Thai Cjui Open Iktin. (#893901 
♦The Benefits Hat fkm From QiukfJft f#WJW 



QUUITTaiSl'OMtJt 

service 



QUIBATIM CHIME 

J r| lHiiUw pnttnifl cntnini toreilb ik«if 

*WT^13s A STUW 

^TltEnjTURI *W97 

hi jimiocl your mm of mur ciinpaiiyS 
riL,,|| n pnipaty. (Papr Jfi) 

U ^ t PtHhlYt. 



CI HHIVt VrOHkEFLV 
COSTS 



ru.HP 



♦Wurtuas' Camp Custe Out Of Control (#889$) 
♦Fitting The Hipp OW « Bute*' Cocop («J7Mj 
♦PunlriR l%e Brakes Oq %'oiter*' Camp C#895fi) 
♦Tactics For timing Cm (16957) 

♦ Ran- Holies Hjib Can R«liwr Casts i«W8) 

♦ lli-ulih K^.1111 Aintt A1 Work-* Qm\i 



howio in 

\ mi v m Hi vf h^m 



win 



A F a \H I'M EC 



mm 



a aaist nf team dta mHi iher 

J^HSflf OPTIONS 

( ^[iln if ft. J A H ir w;cw tl i :d ti ilj i i * ut5l 
gnw for your otpbfttMOT he 



♦Is Trior A Franchkw In Yaut Fuliire? (#8892.1 

♦ Multij^-rnii fraru:liisirsn WW 
♦Tlit; Franchise Search i^Mi 

♦ VuiL Ijlii Owrmme Financing Hurdles l#H97JQ 
♦Krandiising, Bcaft Tht toceuon iffHHHT? 

♦ Ail Upbeal FonxM For FrjEhcfaJsitig {*893D 



♦A few Sense Of &rvia! (#88 J7) 
♦What Quaky tt A Unguis (tiFfiO) 

tjritajctf In Time jiut lin t Enuugji (#S20) 
♦Doing "A i 'I I What (Irons Naturally (48904) 

♦ \\w Tb Succeed By Kully TryiJifl t«B02) 

HOW TO HIALTH-CARF 

til si H is <#tmoi {S*.?« 

♦QuilJfy M|||gyiT¥it| Imn HwJdi (*893S) 
♦10 Ways Tm Cul Hollli-Cm (M t«a*1(W 
♦Swtehtai To taftte Mt f#8Mi) 
♦HflvTo Buy Htiilch livtunuioe ^16) 
♦Sbue Tata? loJ In HcjJih Rrforni ( WBO 
♦^attli Kriorm Titas Shape flWMji 

wrTH THI \in 4Dii 

♦ ALliirtliU Acoa Fof lire Dl&iblfll (#8838) 
♦What You Must Iks For The (Mablnd (*88H3) 
♦Topics Tb Amid With Applicants \.mm 

♦ kutts On Htadtori itaut Ftxr row Hto r#a»54) 

♦lHisarnlJlv Tunpi 1^ Bias 1«««9L'» 

♦Hie Disabilities tim (mm) 



i\: tun lntth*hwln>tm«i* ™ h vircird fhm -V^W Hr^m /Vr^m ^ the wir^r n^injji ram /a^^ti Afcc jffjp 



HationsBusiness Order Form 

*«l la: KrprlpH VUnmt. ti Horn, S*. «teMA0UA !);(. JUKU-HW 



jbftDl 



]0«DER TOLL-FRK 1-80I-6H-44IOO 
OR FAX, 1-202-463-5641 



Bill mc(t'j.9s Mtnlmufn) 

nr rnonpy Prrirr (inrk>.*«.< 
B|| l my credil tjrij <1« lb Minimum) 
VtSA MiiuerCjrd American express 




ZIP 



illlNHNT IU4K AMD » 



ftf PRINT RAT1S 

lliigli Rvprlnt l«tti 

ftaprinl rAckB^ci; S9.9S 



SUBTOTAt 
CA h D C. SALE* TAX 

TOTAL 



TOTAL 

p«rci 



F R 



E E 



wuf Mtr u imp* ^uimcfiiiA CUAMJmm 
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Nation s Business Classified Ads 



CLASSIFIED RATES AND INFORMATION I BUSINESS OPPORTUNITIES 



To ptoc* & dassifed ad CALL TOLL 

F-ftEE BOO 1?A «7.iC -v. Washington 
DC cafl or writa Nation's 

Bii&mess ClKified. TO Bo* T2O0. 
Washington, DC 20013. Ow-ng data 
tor ad /or i is r .g is • .. preceding 

1Mb of Isswa. Ffcmjs ara based on 
IraqutfttY el a per line pet Inrart kost 



I* & & TBt — Itpquimfrr 
(62 $55 $*B $3* — MfM fab 

$775 $Bfc 1W — par «Sh dapfey 

Afl mnMru nit M, 2 lto*r &Qfott, t pm* 

How To ftepfy To Box Numbers 

fey {rtuffM fi tdl. Nrton* ByPM Dmti if*d 
PD 6fc. nam v^Hwiuufi DC 3tCU 



AUTOMOTIVE 



COFVETths 53— m tgo m or* kxmkiti Fh* BUI 
log nmfen l^Wcvtwl Prnfttpr 30* flOG NltXfiun OH 
J!r.ir IWWjfMii% *l3-543 l**J Small .V,.? x ! 



BUILDINGS 



STEEL BU1LDHGE rtrtti HCPTCAQL flfrfcrtd In jckx m 
mav Id so* viQeffur 50QC1 On taJo C M iwr S&VE 
fnl'A'll , -,r L .,i.:i.vi un ! L L J 6 13-5S & ■ 1:n;.~ l^mrc 



BUSINESS QPPORTUNmtS 



OrintlAQinfl B EGflflTJC; F* «u^d*3 f«au^i 7fl7-*J& 



HOME fWPCiRT Wail aHDE»8U&NESft 
rtirtiund Hi* CiWffTn »T»? 



CAmAt LZLT CM CHMEI £.*n «r*nng ptAa «MHW4 
<nvm prwi^snfia" pir^DLcti Hill Ml In iJ-kJj'' *-if» 44htiaBBV 

CUfifclQQ iDt>73Er57BT POfr '.01 W VatttH. *A9ffl0ft 

£nm up » fadOD OD p*r purl frnm horn* 
WnrnaJ start c<« Cflt *«W&t^ifiil 



1000*5 OF BUSINESSES 
FOR SALE! 



ChqpH tft* ttot ro rigM tor you: on* Kith 

■ mrrodiiw ctah Noun ■ tJ*ts**i Iwtfton « tuck record 

nVher JQ| id puy cf sell a Shjbuiws. 
Gal S-* ffftk* n«twl you <H call 



Ml 



EIKOKFRS 7 



tAt LiOhS OF EXM.LAFS JKHiAilAULCI 
FvfWkinwfl yranli w it iwi l Hunt nrry 

OHlTimJTWftNeaHJ ■ SHS FTOFn5 MTT,m,^ g^im p 
nidniTUu fur imirm flVi ^ufliiyui. I lflOG Rrfundibl* 

MAM: Mdrty WITH KMiOl UWEi'ltm «ap tftMrt tBtt 



■TOMEaJ* BPrlWN -NEW /ElAlANCI Mf!l<K-£'' 

NHt*tf^ RWKrtlVV -'xrrfWTiv npflrwHJ MiftFT-^tormJly wifl- 
hiKha. ^alth f*m* Yrur rnrtjnrl lf-flio con rnnan rn^nmal 
rrwoorr la-yog 1-flO£KB3B-«2ai 

fUL±,-T«. fAflT-TIMf . QflfAT ihCOWL 
FfiEE »FO SW; OfSOTD WEM*. OEPT H2f»^. 

CHArawrjwm gta*T 



ft MGrJEY MA*.k:F> Bfidm T#T«I K 

audio r,gs«inn m>d Hflporl WH 
c jifi 3im*t Grar* Fte 



iTBSItt ream*! irmt 



MJ.KF TOJT DREAM" CCM£ T3UE FARM f75 fl® fTim^ 
R= MINIMI j »*3(T PEPUONli 5WAUL CRAt'KS. If J WINO- 

«."CHAJJI>. ™ Ktt Aiu I t LaJiwtHfcL 

INCREASE 3ALES WT1M SEM LltJF AMTJ C^ETriT CARCbS 
Our TMivp *• 605 S^te sfeqpuree Cflntw rtnawitn iOD Hen. 

mnjor Wis. ClU mO€flfl-2£l». Cfifiarf* qril MX^TS- 



WAIL CtfiLJtHC^TOflTUMlT*:^^ 

n Amsam^b bklttttt gniwq ^UUBlry r4*arw|ly liwi 
p-i* Mlarr* Mqu£?UgjBDqr Ug|1 OdV AeiDCntia 'JafU 7T] 



THOUSANDS GTflLJ5IMI3Sr5 
t92M FrmcNH AmuU CkuKtory tfwnbH 5.02* runcrrtcm. 
4 Mii JTA nmV h fgntt tt fc l a&lh Aritf^wrvMV Hrtl^n 

MhBMI Uowv Hiii» Gm*** INFO FSUWCHSSE P4WB 
72BA Center 3 LflWUcn, NY 14007. VISA,WC; 7ie-7^t-«m. 

l»Cf MAKING MACHINE' CuitTnffli " 
f#Lll -SGTHlrtn hMfrn fld&ing CuflhHtWl hM 1 
AmaziiQ cnrlti tHni rtit *Mti|Av cosh rj 



FOUND: LOST MONEY 



INC !W*R C»>, will ■ho* r jx*! hf*w la nwl« hiy 
POfhty nca^^HnB hidden nvff^Jsafgci in 
kM*e* t fatvhlr BUttiy, *M plvnv Mlk i<.-r 
riui«o*iM^> Pcfiiitt PT/FT home fciu^ipcut. 

rnk Lir 'Ml - ^ ^ iW- I h p. J n-T? 



BUSINESS SERVICES 



SPORTS TICKETS 

HHI.> rAflP •» FlttAi 4 

500 RACE WCSOCCtfl 
Pf»ErtRffiU tN>m tiO&-M«r2EO0 



H»AA(aWFfl|FJO SfWlCE 
No aMhiP *TUfl ^tijr OuAifwn * *• am nemo* yaw 

IMCCM &4lF pmwATiQ. Ui>-«**rV tttUrtiTLT* ifMBW 

iiwci. f*a»pa wvhriu »UiWfj«IUMi. iiuti^rit*iHi*rtiqiP»tfiit] 



BUSINESS SERVICES 



GET PAID biOVt I 'fip baitl he^C Mfrirt tor C£ibK*ig pur J UuS 
raournB & bad Kl»eK% Doll t-9Cift-bfe0-4&?3 4v 4 ffiE 
HFCnRDQl MC3SAGF PA Hctr™ ind FfOtE" REPQFTT 



tOW ODWHANT LOGO W SH*3S 
lffvU"tar,r*rw*n bgn lH 1* am. cTntrrnri, Cn dlUH ntmf *flDt6v» 
fmiDhii Ft, HDinrmrjQfl METAL i.OOOtl. IMC 



WORKER'S COMP 
ALTERNATIVE 



MID ATLANTIC CONSULTANTS, rNC, 



Introducing a Unique Alternative 
for Worker" s Compensation lor 
Large and Small Companies. 
Offices Caasr to Coasr. 

Call ror Free information^ 
,1 Ml 259- 1022 FAXU14}2&?~2J|4 



CAREER OPPORTUNITIES 



:M L jML INHl'l C ttfl 

tPPROum HOME 3TUOV fflFE l.ttnhm f C P 1 
AJtaiiit QaqrgUi «0»7CI70 Qppl P&WT 

»igO,ftlO».'V«iir BuVKItl NflMB Gqmjll an** tnwi 
LxUDllttNld iVHWDlb BUItneUMlMctB&U a£HLm l«H«Tb'Hl]i* 
CoirttrMFiniiil Rami Eflwtmwl LdMinQ ^Qt IVwWl 

Itw Ml OAT*-, DapL *13. two LlNuiH&ff Ptea, ttM\it H17 



Mfipn 


C^rtFE" Sa-rti up To 4 "tub tits f 




rpaRjfaclura uui emti tieiuMid tf/to 


a F«r intufmjtiiLhi A 


ui,-,pi«. oiH i»M»-m?. E4 *S 




ORIENTAL:. WlhriinM;1 lo^ t*y Ftflhg 
WvrunlNM r «w CuoflHmflmplH EKt> &■ 


- ...1 !!,!. #.) Hui.*'j 

c fiLiqr L ltmiuI (-*TwrlW 

i wee. □> 



COMPUTER SOFTWARE 




Wi0s Who rx W^s^TCfl A»n How to EtrjicH TlflM 
Pu-*nfutUb^ytn| Sol i » ut 



EDUCATION 



H^MJ|i-^iAL 1 -aHAI.*"-* 1 -IJHHII.il Jl \ |hl Afjf>T,n-*n fto" 1 * 

4AfCTy Mdvl'MftntaM 4 ^TTThwhUM* >QQ y«WI gr 
D<iHin^ FREE C*1Alt>j i-R0C-et3ij-W,'' , ?H yiutfcHiiF* 



HOME STUL l JK i^4IV!EN5in IJCGflEES* 
Aflbbeuu*. QtUtiabn.MoaMfl.EtOLW^fti frjulraA AAiliN- 
Mlen Law. F^cholugv, ImJirmm M anag nffanr hmI*' 
C«v Ai1nin-iUl-:jlrf^i. inlnnnK»r#i ftfliniiici V-Loiiiifi f*"" 
caiuioim Scii/Tf^ir rZiffrfdrrao LJnvnrnfTy, ' wUrd 

na i.iiilhi.0 meb 

HEAL E5WC A^PRAJQIIH Cfll'HIIEfC 



Nation'* Biucincsa Mwrh 1 \m 



EDUCATION 



OACHFLQR&, MASTERS DQC^QHAt PGOflEJES 

*r*J *o I' mil yuu &m churllla yrw ye «l-cin,Jv ownpij Insm 
WCrt wp P -,.vr* ^if^Wlnifi allUtHVihi!! JN*Vtfflm 



J«H ftAA&WbA^Yia'JD by Otn Cf,.LrnvLA. HGGC WW* 
LA. CA BOOK} N»* Cd^l>^A'PwwFi C*l)1w 



**R£E VIDtCT EUivnoi M&MBA ftflWW . Awn* 

TO. MarxlHMlhr LA NM7Q-IODO. 

C^LyWli;HUNlVbMAslV 
* *Hy tik ««iri ■ hjjhm .alcjDf* you bunraoi <r*T«nlK» in3 
^**T It your cwn pK# n ■ lumria ptaofwn lnHxud n >w 
¥Vme yaui eh*i LMTing v7-tnfrm:1 Nb rBM^BfCy 

8 Ufa Hh Pupn* WJfiT^U F«n (WWW 



A cOttKl 0 « G I | I 
iHW t w^jjiFff y&ur cnrvcr jwifrnriaL 

^■ntfti NUM), KJbHti Alt! wffl uu« HftjM AMpPUn" 

pu p^ntatrrf Drama vhtt- urr rrwHi bvprn pair 
ftttyn ■ -*P¥rp fcn cur mfeiiiJ-Fw iv.. ■ Ctf iv *tion> 



1-000*737*2222 



■ ^franchising 

Professional Managers 
Enter Franchising 

Franchise owners are turning 
to professional managers to 
r&siructure their businesses. 
June's report will outline the stalls 
and procedures necessary for 
^structuring, as well as the 
challenging decisions that fran- 
chisees will face Interviews wiiti 
franchisees and managers will be 
included 
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Where I Stand 




ON BUSINESS PROBLEMS 

For lite firs! lour wsfioitt, rank your resporaw— h decreasing order 
of importance to yoi*— in ita blanks mi the card. For example, if health 
cars is lop enncern in IfrirttEi 1 f lit #3 first under Question 1 on 
lite card and continue this orocest- Choose only one answer in Questions 
5 and G. 

Respond mailing the attached ncstaan paid card or rating it to (2QZ) 
463 5636. Results c) thts poll will tie sent to key government leaders. 




Please rank the tallowing 
concerns by order of importance 
to ytHJ as a business person: 

1 Crime 

2 Government-mandated costs 

3 Healttvcare costs 

4. Recruiting qualified workers 
5 Economic uncertainty 





Please rank (he tallowing anti- crime 
steps by order a I potential 
effectiveness: 

1. Harsher criminal penalties 

2. No parole for repeat violent offenders 
3 More gun controls 

4. More police on the streets 

5. fester prosecutions 

6. Decriminalization of drugs 




Please rank these government- 
mandated costs according to their 
impact on your business: 

1. Taxes 

2. Environmental-law compliance 
3 Job-safety compliance 

4. Disabilities-^ w compliance 

5 Workers" compensation premiums 



Please rank these factors as reasons 
why businesses often have difficulty 
finding qualified workers: 

1 Failures of public education 

2 Appeal of welfare vs. work 

3 Insufficient funding of education 

4, Young people's lack of motivation 

5. Mismatch between school 
curricula and job market 




How do you appraise the American 
health care system? 

? In crises, needs major reform 
2 Is basically sound but needs 

some adjustments 
3. No changes needed 




How do yen evaluate the recent 
upbeat economic trends? 

1 Quick return to long-term, strong- 
growth path 

2. Slow but assured return to growth 

3. Temporary, unsustainable gains 



Send Your Response Today! 
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Readers' Views 
On Mandates 



An iwrwhHrmiij? molarity ii|\VuW« fttwitt*-** n-a^r* *jy i\wy 
oppose Conprau' pcTichiitLt fur passing tin the coKtu uf foduru] 
JegisluLirm to stuto umE hx'aJi^w, They rfsjiretsswl their views on 
Ulfiftfc imJujulril l[LHlHttiU^ IJ1 tht 1 Jwitmry Win 'IV I .^UUilJ farll. 

Uttfied un Ihe poLL the vrewa of business, people on the subjecl Jirt 
*aniliur to iho&e thu haw het j n e^resscd by the nutiim s ^vpjmurs 

Niiwty-sfcc penccnt of the rf?Apand«iils said it i* iiroqxinsihte of 
CftnjfriKsti in approve *i>rtt]le<l unfunded rnuntktes— rajolrements 
Pteoeal on states by Ccmgrese with rm ftinrlm(^-without reganl to the 
«bijfty of mates and localities 60 pay, and 91 percent &aid Ccmgraw 
should have to determine the Financial unpad on *LiU-> an*i Irrealities 

every bill it prate* Elurt requires spending try those jurisdiction*. 
ImjioGnl i>fu»n w> pa*w«l oci to budiincs^i through U*e*k 

E&juxipl«§ of recently pawed tmfunderi mandate inched* th« 
Clean Air Act of 1090 unci the Americans with Debilities Art. Both 
toqubrv jcticm* try slate and IncAi gwernraRt* but contain federal 

HlUHJinji] H.wj*tjnw\ 

nrjzeiu or bill* Iwve been introduced hi bulh houses of Con^rtss 
to limit unfundr-d mandatw two bltls would ban such immure*. 
NlnttynjTu* percent of the rtmpandpnu to the* Nation'* Ihtjaiivma poll 
*tid Congress .inuLild paafl the tatter 



mandates 



* Opponents ol unfunded 
mandates say A is irresponsible 
Ql Congress Id pass Such 
requiromeflls without rtgard to 
the ability of stales and cite to 
pay. Do you agree? 


1. ¥e& 

2. No 

3-Noapinlon 


96% 
3% 
1% 


■ Should Congress be required to 
assess the impact on state 
and/or local taxpayers o( every 
mandated spending bill? 


2. No 

3. No Qfrirwwi 


91% 
&% 
1% 


■ Should each Congress be 
required lo make public a 
cumulative total of spending 
that it has mandated on states 
and totalities? 


1 fts 

2 No 

3 No opinion 


95% 
2% 


■ legislation pending in Congress 
woufd ban enactment ol any 
more unfunded mandates. 
Should this bill be passed? 


2. No 

| No opinion 


91% 
6% 
3% 


* One proposed solution Is 
funding mandates by 
f esloration of federal grants lo 
stales and cities. Do you back 
this solution? 


1 Vte 

2. No 

3, No optmon 


m 

60% 
14% 


1 Some state legislatures press 
jhdt members of Congress lor 
formal explanalions of new 
mandates. Should all stales do 
"be same? 


1 Yes 

2. No 

3. Noapimwi 


94% 

2% 
4% 
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The fallowing advertisers would like to 


send you free information about the 


products and services advertised In this 


month's Nation's Business. 
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Cessna Aircraft Co. 
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Roberts Express, Inc 
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Ryder Truck Rental 
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Safety Software, Inc. 
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Sharp Electronics 
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Verio Mattress Co. 
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Video Yearbooks 
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For Your Tax File 



How to keep taxes from trapping you*. 



By Albert B. EltmtKck 



ESTATE PLANNING 



The Advantages 

Of Jointly Held Property 

By knowing ihe rules on jointly held 
property, you can help your horn save 
money unci iwcml delay* in the transfer of 

Many people think that if tlwy pui their 
property in joint namep with their 
spouses* they can avoid estate taxed on 
the property On the contrary* jointly held 
property is subject to estate tax. jihrnu/n 
it can avoid probate. 

Property that is not jointly owner] must 
paAh through the probate courts before it 
can be distributed to the heirs, Probate 
eati hp somewhat costly and can delay tho 
distribution of properly. 

Jointly held property passes to the 
survivor automatically, not through the 
e state of the deceased spouse. Thus, joint 
ownership can be a useful tool fur holding 
title to your home or to other property in 
a small estate. 

With regard Eo gift, pad estate taxed, the 
rules are different. For example, when a 
wife buys property and puts U in her 
name and her husband's, it m generally 
considered a gjtft of half interest by the 
wife to her husband. Because there is an 
unlimited marital deduction for transfer* 
to a spouse for both gift and estate taxes, 
however, there is no gift tax at this pofatt 

When one spouse tSes, half the value of 
the property is included in hl» or her 
estate for estate-tax purposes Because of 



CAPITAL 



Borrowing Money 
From Shareholders 

Ker small husiBUsua operating an closely 
held corporations, shareholder lotus can 
be useful for borruwing money, Bt^Jiu^' 
femalJ-buainess owners often tend to treat 
companies as in extension of themselves, 
however, they sometimes overlook the 
formalities of such loans and end up 
running into trouble with the IKS, 



Tor Itmrffer Alhrri R 
EUcnlucJc wr counwl to 
Washington. D.C.+ 
hiw firm tif King dfr 
NarAlmgen Reader* 
tdtutild ae* tus and 




Fsmfiv concerns r*nt <\fi* rt ^wpi-n-ij unit* m/i^j. 




the unlimited marital deduction, them Da 
no tax on the estate of the first spouse to 
die. But tto> property bi included for 
estate tax purpose* in the estate of the 
-tiLrvLVMitf >fii - nisr k 

That b why many estate planners 
prefer Id divide Jointly held property so 



When 4i hiwinfcsH nueda money for 
working capital or for other needs, the 
shareholders can lend the money to the 
eam ration. 

When set up pruj^rly, this- type af 
twrruwing is treated by the IRS as a low. 
This means interest paid by the firm is 
deductible a# a buMfte** ex|jense. The 
interest received by the shareholder i* of 
course treated as interest income on his or 
jrulivirli^l incune (ax return Repay- 
ment of the Loan Js tax-tree, 

tf the Joan is nut properly established, 
however, the IRS may attempt to treat 
interest payments as nnndi>ductible divi- 
de ruin paid b\ the corsmramn U\ the 
aharehulikr. The payment* to the share- 
holder would be taxable 

To erwufu that the IRS does not 
.suLTv.-'sfiiUy i'h:dli'[ifii- ;i I mm made by iht 
shareholder, the terms of the loan should 



half i> \ if M hE-paratHly \,y each 
spouse. Then each spouse can 
place the separate property 
interest in a "bypass trust," 
which would generally not 
taxable in either the first estate 
or in the surviving spouse'i? 
estate- 

Thus, under the right eir- 
cumstunces* it might be better 
far each of the spouses to own 
half the property, which would 
pass through dewdr-nts 
estate. An e^tate>planriin^ 
dalist can help you determine 
when this rniprht be desirable. 

Property can also be held 
jointly wilJi children or othera. 
Tlit^ creation of such a gift 
would be considered a taxable 
gift with no marital deduction 
and would be taxable unless 
covered by the annual $10,000 
exclusion or teujNW for both * 
hurthsinrl and wife. 

Be careful, Soinetiniey joint 
ownership can defeat the inten- 
tion expressed to I will For 
example, if In a new will you 
fetata that your house is to be left to your 
riuu&hter from yourftrst marriage but the 
house haa previously been titled in yoiir 
name and the tuinie of your new Apouse P 
the property wnulri still go to your tjBtf 
spouse and not to your daughter as yoil 
inteudfd. 



hi-? put Jfitii writing, wjr.Ji thf IllS'ri yppli- 
■.iiii.' tVilerol intwrest role, sciht-duled 
principal [layrnenlfs, artd a nuiturity ilatev 

The IKS also detennines thut the 
Izitereet and prindpul payments arc tn 
fact made and looks at the ratio of [ let it to 
equity to make sure the loan* are n&t 
really disguised equity cantributions. If 
there lh an ifxconsivti amount of debt, the 
IRS ci ujIl] disregard the loan 

WMl -i rfhnr^hoJiliT nwki e:ish. lie 
.who can borrow imm the cor^wration. ^ 
the loan is properly structured^ it is <H|* 
\:w.Li\\i in ihe shar^hokler when maile-'- 
The IRS looks at the same tests afi now 
above lo deiermiiit! that the f ief it is really 
debt 

[fit L:- rio'. i'i*Ei^idt'ri*d u loan, tin- money 
may be treated as a dividend, wUivh ^ 
iirmdtduclilile hi 1 hrr\ irporatkm but tasJ*- 
ble ti> the shareholder. * 



Editorial 



Keep The Balanced-Budget Ameidmeit On Tnck 
PI 



I resident Clinton's 
' proposed budget for the 
fircal year beginning Out. 
1 sets the deficit at $176 billion, 
compared with S2H5 billion in 
thi+ currant fl«ca] year. 

This reduction will he 
achieved, he said, largely 
through the elimination or 



Federal Deficit Five- Year Outlook 

tin Billions) 




rw-Uiilment of hundreds 
of programs. While a 
deficit reduction of the 

fy the president is 
l^ghly welcome, it is 
^nirally lieing used as 
* ^apon againat the ultimate unli- 
[ ^fid.t wea|mn r u euiislil utiuruil 
^endmentrwjuiring n balanced federal 

Critics of the amendment maintain that 
toghor nwenuea from a strengthening recovery and fiscal 
^sfrainteset by Congress in Inland 1KW are undermining 
J 1 " ^ipfrtiTters 1 ehief argument -thai the strictures i*f a 
^titwionol amendment art the only way t.. ahnlish rhe 
*« p Hctt gliding that has peen the national debt merest mure 
^fourfold since 1980. 

MorpovtT, the ants-amendment forces say* the deficit will 
s ^ f Wn aj^ain in the iwsrt fiscal year. 

Those claimn need to be placed in the m-?r all i-untext of 
heu- budget, which not only deals with the I99n fWal year 
. -[ ^fj proj[*crtiii federal finances through 19flflL Adoselook 

ffiSf mirilhera is * WeWy enlightening. 
While the defuse grxw down in ItfJftand 1W«V it Murt* back 
WHfa in IU»7,nd by 1909 it again exceeds £») billion. 



The budget s us-sumpiions 
about a strong etwmty and 
stable interest rales through 
the rest of the century may 
very well be correct, but a 
variation in either are;i caidd 
put additional pressures on 
thy deficit . 

Then there's the matter 
of the cost of the president's 
plan for health-tare reform 
He estimates that his 
proposal* would reduce the 
delicti by §tiO biltiofi from 
1986 to «K». but the 
nonpartisan Congressional 
Budget Office says the fiscal 
i mr.wt wnjJd actually he a 
S7fl billion increase, 

In addition, assertions 
thai, the need for a balanced- 
budget amendment 
faded in u new era of liseid 
discipline: ignore the 
reality of the many 
government program* 
known collectively as 

entitlements. The 
word derives from 
their nature— the law 
estahtUhea qualifications 
for redpienis under these 
programs, nod anyone who 
meets the criteria iff entitled to 
benefits. 

La wmakers will find that any long-range hopea of dealing 
with the deficit problem are ■ ii » mied if r he irmwi h of 
entitlements i.s nm rnnfmmeH. Thus far, however* they have 
allowed political LwasidtTatiDna to override the necessity for a 
thorough examination «f the entitlement* question, 

The long-term outlook for red-ink spending and growth of 
many major federal spending prtitfnuttA, factors that spurred 
the movement fora baluitoed-budget amendment, futs ?u< 
been sufficiently altered by the latest federal hudpet to 
justify abandonnieni of the jzoai of a baj;*ncud-tiud(!:irt 
amendment 

He drive far this amendment should continue unabated, 
fkJiri Congress should not he allowed to avoid it hy claiming 
thenepd h:v lu^sed m 



Givelfourself A Lifetime Ac 



The Lincoln Town Car \% mch 

approp ft 
reward *' 
your H 
time 0' 

mmi. you might even consider art ,icrcpi^ rU< 
speech. The Town Cur certainly gives you p'*" 1 * 
to tattle aboul, beginning with the tradition*' 
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program ihai includes. 14-hour Roadside Service 
Assistance, 

Q u*ncs* of 11s interior. You could go on So deliver tha[ aeccpiami | « < . h if" you like 

btl tjr 1 ■ 

UncuLn v ..rurmtmcnt to safely technology And ple^e. ...itv Hi It rep it under three mmuces. 
^L-JiiJi-,; itJtidird ABS hr;ikt-v and du.il air For fiwuher iniorrTMiuui jhuui ihr Unjoin 



a * ^nd yuu'll never run oui of compliments Town Cir please call 1 800 446-8888, 
^ ll% Proliferation of elegant appointments. 

Jftyou mifthl praise the powerful V-8 engine 
^ nc smooih ness of thit legendary quiet ride* 

^ d every Lincoln backed by ihe Lincoln | LINCOLN 

. Ifc nicni. j Lomprehtnsivc ownership henrfiti Whit A Luxury Cir Should Br 
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U.S. Chamber of Commerce 



Action On Health Care 



The U S* Chamber 
declaimed its (Opposition 
to President ( Union's 
health-care reform plan, calling 
the proposal too costly and 
bureaucratic. The orjrmiization 
13 meeting with key figures in 
the debate to develop a market 
approach to cost containment. 
^ *t»ry t Puge 82. 




Chamber hoard member Robert E. Patrice I lj testifies Feb. 3 
on behaH of the U*S< Chamber at a House Ways and Mum 
Committee hearing on tieottti-c^ro reform* 




4 



*$h SSl?!l p * B *tenl Richard L Usher, left, talk* 
* bDt i1 Ah w '"oWty Leader Robert H. Michel, R-ll!.. 
PPfOftcht* io heahh-care rafom. 



r ^^^^^^^^^^^^ 

U*S. Chamber Senior Vice President William T Arc hey 
dtacusn the congressional outlook with House 
Majority Leader Richard A. Gephardt. D-Mo. 



Testimony 



Clinton's Health Plan Rejected 



The U.S. Chamber 0/ Commerce has 
told Congress that President 
Clinton^ plan for health -tare reform 
would impose exceasive costs, regula- 
tion, and WeauciTicy on the ration. 

Tht- Chamber declared that it mp- 
porta health-care reform "based upon 
a private market-based approach to 
rusL rn3LtainHiH|]| ' 

The business organization set, forth 
it* petition in testimony given Feb, 3 
by Robert E. Patrice! IL a Chamber di- 
rector and chairman of ltn Health and 
Emplnyuc Hi?ii(?fil« Committee, to 
the House Ways and Mean* 
Committee. The House panel 
□no of H£Voru] cuntn^siurjal corn* 
mittees holding hearings on 
heafth-care reform, 

Patrice!)! told tht* VVjiv^ and 
Mean* Committee that none of Lhe 
many bills before Congress 
H sE.nki'- iinythm^Uke n [imfNT lud- 
[ ance of responsubflities*' among the 
various parties who would be ex- 
pected to finance Iht arrange- 
merits proposed in the respective 
measures. 

Specifically, ho *aid. "we cannot 
support the president'* Health 
Security AcL While that bill has 
some good dementat it proiHiaeH 
such a burden of high employer 
premium contributions, rich 
benefit^ and ouin reproductive 
1 eolation and new federal and 
health-alliance bureaucracy, that 
wr i ji" m 1 • ■ thai »t ran 11 wtm bf* 
used w a starting point for com- 
mittee markup," 

I^t riufe-Jli lulii the committee 
that the Chamber was reviewing, 
through its own policy -committee 
process, the question of whether there 
are healths-art alternatives that do not 
involve employer or employee purehas* 
ing mandate* or efltanlfah a idngte- 
payer system, 

Pntricelti noted in reference to the 
forthcoming Chamber revtew of aJtet^ 
natives ihat "this reexamination b&i 
been forced by what aeema to us to be 
the tendency of tiic political proera* to 
m (mctiroher mandates with excessive 
costs, price controls, and bureaucracy 
that what might seem theoretically ac- 
L'ejii :ilih- i.- i' '.m^Jr^idnublf in 

practice.*' 

The Chamber's statement that it 
could not support any of the pending 

I proposal* mandating t»mp!N->vi- ciinLn- 



butkms to health-care premiums was 
iTMi^isthTii with its [M.^hinn throughout 
Lhe current debate on thta issue. 

That debate began shortly after 
fV-sidmt i linton took office with the 
announced Intention of .seeking a mas- 
sive overhaul of the American health- 
care system, 

Th** Chamfer linurd said at that 
time that it would help forge a national 
consensus on health-care reform be- 
cause iL had Ijecome a matter of utmost 
concern In tht j or^aniza! ton';- miwli^rs. 




In keeping with that nladg*\ Etta 
board recommended guidelines aa a 
foundation for development of an effec- 
tive reform strategy. Those guideline* 
Called for shared responsibility alnnjr 
th<_- lines described in Lhe Chamber tes- 
timony. 

l*ast June* the board noted its con* 
r^ni I hat tin; ikdministration plan ihtvii 
being developed was tending toward 
excessive regulation and a benefits 
package that could "kill the economic 
of reform 11 

In November, after the Clinton 
health-**™ reform plan hurt bcpsi an- 
nouneed, the U.S. Chamlier board re- 
newed it« concerns about the creation 
iif n<*w kimiuciacies, oRtahliwhrnent of 
price controls, and a dteproportoni&e 



burden on employers. The busing ^' r ' 
ionization's Health and Employ** 
Bensfita Committee t4>ld the hoard & 
that time that i£ no plan thus far y 
tiraly satisfies Chamber objecttveSp * 
message repeated three, months hit° r 
in the Feb. 9 congressional testimony- 

The best strategy, the Chamber 
ci j tinning Huid, 'a 1 hi hi I.m 0) hilloc^ 
the dtacuaflionti by focusing 00 critic* 
components ■■J" h^ilih-care reft' 1 * 111, 
rather than committing to any one P^JJ 
so far on iJim sabh*, Tht* hoard accept 
that recommendation. 

At the board's direct Jo* 
Chamber official and sttdT 
to eliminate elemenu of ^ 
Clinton plan that would put unitf" 
ceptable cost and regulatory h*j£ 
dmfl on hujdnftaa, Chamber ^P 1 ^ 
sentfttives met with advocate J: 
nther [Han.s to encininikje- I'n^ 11 ^ 
support the organtKatkm'a |{oa6j a 
Despite the Chamber^ cwfl^! 
roent to jta guidelines, two ff 1 ^^? 
jKWta of it& position rai heal I h 
were circulated. Otie held that tn 
organisation supported ^ 
Clinton pLan in tola while aitfj*£ 
claimed Uiat the Chamber h^ 1 *J 
t-^pted [hi- admi nipt ration's *l r 
proach to employer cort-*bari ,l fe 

It thus became necfis^ar>' *H 
Lhe Chamber to state the foe* 5 ^ 
its position, as Patricelli did- * 

part of its evaiuiu) 0 , 11 
health -care refejrm alternative- 



t 

the ChnmlH^r continues tn rn* J 
with key decision makers on ! * 
iHAue. Among l lie 111 ar* j H^' 1 ^ 
Mai or (ty Leader Richard 
Gephardt, D-Mo M and House 
Leador Robnrt H. Mfcbri, B4IJ- 
uddn^rted hejilth care* am n rig "i" , 
items on the 1094 conRre^i^ 
;u;?'iiik- , 1 ;if 1 1»- h r:t i= i 1 ^- lifl'mv - j 

Chamber^ Rjlicy tneiderB, a 
irtsue-oriented business ppopl* ^ r 
meet at the Chamber throughout 



Tfte /«f/ (wt o/(fce Chumbur * |^ 

VufMmiit?* apfHMnt on Paff* } ^ 
Chamber** board of din vturf * . 
urtiwlnb'tt tf} nrtriew tili fifth?- ^.^4 
f\nij»ttitth for hi'uitft rr.irf rrf* lV}f 

board'* tivtikmititutx tvtit vPP^e** 
tht next innne nf Th^ Bur= llP 

AllVlHMiS*' 



n 



■ Communications 

Chamber 

Improving 

Operations 



r«r- J US. Chamber of Commerce 15 

■ pigmenting: the next pha*e of n 

tow Klc reali ^ mt;riL designed for 
r*"wr anil more? tffetrtivt* rummunh'a- 
^^th its members 

SSfjf? Qf personnel and iwijioths in 
^ piping a strong high-tech base fur 

■ iiiher-jhiij L'ommiinimiGn activities. 

Th<» Grassroots Action 
Information Network (GAIN 1 

kkttfc* in which they are inter 

utl^w? 1 0ne of ^ l05e tosues is at a criti- 
J*l Wnt in Coiigrsw, the Chamber ran 
sn ^y^rawitiiy \t* member* interested 

bJi rJ rl e ? aCorji anc 3 repre^ntatjvefl on 
aCX 0 ^ 1 t,u ™"^ position. "IAIN 
taniL ?^ mi1 ^ iliiiai 24,00(3 partlci- 

I J* continue* to grow 
fl( ■^ormatloh on jcrfxifcip GAIN ap- 
Uw« ,n \ hia nwnth 1 * ififiue of CAIN 



1 




"Firs1 Suthucss," the Cfiiiribtr » morning nenri ihow tin USA Helworli, f««tm rt Hut and WpiHi- 
tten to Mp trtialf cofnpjnl« DfwriU iff «tfraty„ Her* Blue Chip £nttrprt» tow** H*rlqw 
Ft^Cbodr righl, Ijjlltj with inchprnun Djiiinri EekErt 01 hem a builneii cm avercorn* adversity. 



2 GAIN I "print*, a four- f rape leg^- 
islalive -action report, has be^n 
* added tti Tht Bimrm& Advocate 
which {& now pub I tailed monthly and 
goes tu »U 21<M)U0 member organic 
Lions and their participants in GAIN, 

The report supplement* tie infor- 
mation that GAIN provides via it* elec- 
tronic network and keeps Chamber 
members informed on the network's 
^iviVjiEiLniTqjiw: -*n lepshtifin. 

3 A utate-by-tit&te satellite net- 
work is being set up to enhnnce 
• Lhe GAIN operation uirl uther 
i.-i.imiHuuk'iLlinns initiatives by Unking 
C/biimber headquarters with state 
L-hiiiitiwr^ 1 if n iinn 1 Rive 

The U.S. Chamber i? providing 




downlink receiving <Hriu?m contributed 
by Cornet ruqi., of Wa^hinpton,, D*C„ 
and Karfiation Systems Int, of Sterling, 
\k, and th* only expense to the slat** 
organisation* w the mat allsitiori charge. 

The national satellite network will 
provide to Chamber member* and the 
Wine** cxMnmimlty at large unequaled 
tarigfata 011 Issues arid Mtttttt to policy- 
Wntl in Washington- 

4 The Quality L«tirmtip Servk^s 
Division wa# established to de- 
* vetop management -miming wmi- 
nara shown ut hites throughout the 
country. 

The Chiirriher'ft extensive satellite 
fAiHtitutoJim Page H 



Hi 



^ itt utinrle toin^niHtlne upiUIKtiei tor 1 prop ™ eficDur^RE ictjofiwidr *uvt»rt tor NAFTA inti iMturinR PfMhkmt 



Labor Relations 



Small Firms' Concerns Pressed 



A federal commission nn worker and 
management relation* should pay 
close attention to the potential impact 
- r?ui 1 1 lirm$ of any labor-law 
changes it recommend*, the U.S. 
( "'hamber of Commerce told the panel 

"Small businesses should not be 
overburdened wfth incomprehensible 
requlre:mei]t& and regulations requiring 
the assist a nee of technical staffs isq 
lawyers to ensure compliance." ANid 
Will tarn A, StnnPp who 
teptified cm behalf of the 
("ham her at a cum mis- 
sion hearing heid in 

Stone is president 
and eiiief executive nffl- 
cer of Louisville Plate 
GUaa Co^r in Loui-tviLte, 
Ky.. and it a member of 
the Chamber^ hoard of 
director*. He :d_sfj the 
chairman of the 
Chamber'* labor rela- 



March 199Q, Th*' panel k toy frt^attag 
the wtate of U.S. worker-man li^emt-m 
relations and labor laws, 

(in specific matures. Stone told th« 
cotniTiihgiLih that alternative disptfti res- 
olution could be a practical solution to 
pmhlenui between vrorket^ and man- 
wiwnlt ?tji.-l he ^L r r""i| I ; t : lidw>r-mafi- 
agement toopera- 
tii>n through quality 
team.-* %^ 1 1 1 1 L i I "im- 



"Srrtaff businesses 
should not be overt 
dened with incompi 
hensibte requireme 
and regulations/' 



WJW committee. 

In urging conrudera- 
tiw of small bun ine^s's 
croiicurtiA, Stone asked 
that the 10- member 
panel— the Commission 
on the Future of 
Worker/Management 
Relations— pay jjarticu- 
lar attention to the po- 
tential effects of change* in tawa cover- 
ins collective bargaining, workplace 
painty and health, and union organfeng;- 

The hewing war* one of a number 
being conducted nationwide by the toni- 
mis^iOTi, which *t>\ u p i by ( : ,H, 
Labor Secretary Robert 8, Ueich and 
Commerce Secretary Ron Brown In 



—William Stone , President. 
Louisville Ptate Glass Co* 



prove productivity, enhance employee 
involvement and interest, nod achieve 
the hipheat quality in goods and *er- 

However, bo said stidl employ cr-ern- 
plnyee committeea should he voluntary. 
They would be mandatory under the 
pending Occupational Safety and 



Health Act reform Nil .piinHori-il b> 
Sen. Ivlvuird M. KeiiMi-.lv. U-Mil^.^ 11 " 
Hep. William D. Ford, D-Mfch, 

Stone also said the ("ha ruber 
strongly oppused to any efforts to itfjw* 
labor unions to be certified aa eacluj^ 
cn Meet tve • baTgtti n i njr re | n'esen 1 
for a company'* workers ba^ed un ^ 
plo-yees" tfipiattfJTfl* 
on union cnfo* 
rather than ihnmjEP 
™_ secret-ballot el**" 

S tiOTltt, VVlM.-l! I-- 

W rumen [ pflfltie^ 

Jnlvm b>>-ji <,|1 " ii 
resold thai ,JM 
I'ominisHiiu will 
ummond change 111 
labor Jaws tw r t 
verse a two 
decline in tf^JJ 
inemberwhil 1 P^. 
making it e*^^ |j : 
unions to nrjfa^ 
workers, , 

On Btrito-rriJ' 1 ^ 
legislation. ^ L " f '. 
said the Chajoj^ f 
. u.liiMonH in -r 

posing m^a^L 
that would ban U» 
l.nprcnynenT. replBceTfl^ f 
of workers wb«! rtirl( \ 
l'«.r economic rP»^ i>F1 "' 
smch Hfi wajfea antl ben< j 11 1 -. ^ 

The comntl^ion \* tikeJy ^* 
public comment* rm the reeonw 1 *^ ^ * 
i.innr. it \* expected tt> tuake i 11 /' 1111 ^' [n 
fimLt ri^wirt te icheduled to be ^ u ^t 
late summer Legiidntlon to ^P^Sgi) 1 
any panel recojiirui-i <kitinns will 1 




4i i in |Jtiuri rt-i-ijinme jiiiriui uk» >*"■ « 

lie irUriM.lij-.-i-. I in i '"i-rirss b early l Jk 



■ Legislation 

Striker Update 

Strang opposition from bu tineas 
continues tn delriy a Ki*niite vote un 
leKi^l-Htion to bar employers from 
hiring pernianL-nt replacKooefitM for 
striking workers hut chat situation 
could change at any time. 

The [JX ChamtKT of ( uinmercD L* 
leading a coalition of business Krtmpa 
Eol»l\ying senators to oppc*^ the «triker- 
ri-placflmm bill, whh'h h;i^ Uwu \irw\- 
inir in the Seriate .Kinee IjlmL vpaf, A 'simi- 



lur m wUr t was Hdopted by the l loune 
Itwt June 

The cn ul it [(in Hllh imun f oL-UHitig on 
keeping the bill, uponnored by Sen^, 
Howard M. Met^nbaum. D-flhlo, and 
Edward M, Kennedy, D-Ma«P,, from 
crrtnifij; i»]i f^r u vnte. 

Meanwhile, it is aliw tr>in^ to r*ec:ure 
ennuah opfjC^ltion lo the bill to defeat it 
if it dries come up. 

The Chamber is urjring It^ members 
to call thrfr nenator^ to e m»Ui*gi i oppo- 
sition, Suth pressure latit yuar helped 
f mevenl a Senate vote. 

s<TiuU' Majority t^arftr George J* 

Milehril. n^Mairie, hri.s indleiiLi".! thai 



the hill wiiulrl iiipi lj^ l.ri.uKhi up ^ 
I'nte uniJt pr\t\MnwiiL- hnvv rJn , p,(l % "^ f< 
iieeessLLry m ond an e\]Wt*'d iili B>lU ^ 
a pmlonwied debate to prevent » WW 
the lejri^liii 

The Mintun adminbsinition ^^P^t- 
thi' strike hill, which would push"" r 
plovers from permanently ^l"^-^ 
ejn[iloye<fH— either union or noniJ| l \ 
who /trike over economlcr ci>noit 
Hurh afi wa^e« and tienefita. 

Til w/p ryipn^Jpw Jo t.hr nlf 
your Hftnattif* tit (£8%) iHi 
writ** (firm ttt tltr U*S 



■ Vote Pending 

Act Now 
On Product 
Liability 

1 ^k'^ 1 41 tin 1 1 u> reform the nation's 
^*P«muut-4f9ihi1itjr laws is exj ted to 

('h u" 1, eUl ^ A I >rl1 ' aiirl ttie lf - 3 ' 

^Vin ?l flt " C ' l ' ,,ri3! " J|, ' : " 1 -- wnrkhm In 
invS„^? ft Upport of senator* who art* 
u ^Mc,„ the bill, 

Jrikh jrifiJlk %-* WM*cit*d by Sena. 

: ]y i:-. !-. -Hh-r IV D-WlL, and 
3 Url41 "* R - w ^h M wwilrl mutt A 
n^i^.Wmal pmriuet- liability law to 
lai* ■ *y»lero uf fill stuLe 



].'.^'' ,L ' 1,11 liii.l I"k ^^iuwh jw of earlv 
™*ty, To p BM , ii must have the 




i '* a majority of the senator* 
11 ' ( - number hae* preyed iur 
vofc V. * ^^iniiEiH'H and tn a flonr 

Potto 

TO 



LanniE TiyLar. Iett r the U.S. Chamber ! i 5*nal* liaii«n, riiacusui i tritely an (iroducl4i.ah.ilit> 
legislation with ana of Eht trill prime ipottfor** S*n. John D. Hocta-fetief IV, D-W.Vu, 



; J M- 



J riit 'dinner nae* prised iur 

ftfti tomiTliEiH H ;i ml Jr. J! f 

*rk rom-ened Joji. 2!1 for Qie aec- 
]iV sl " ,J "i"ih- Minrd i:<inpi-i-.->. 
v\i]| i-k * s - lklL ^^ vote .mi Lhe hill, iht«v 

m Ua _ H ' "'^"I'l'Mhiii^eri debute -nn the 
W J rL,nl u ;M ^ major 

a Bin,,/ Vl,u ' s Wll "l f l I" 1 iv-cjiairrfJ to end 
^"'Uscer, which Ik Ukdv to he led by 



Rockefeller says he believes 
prospects for passage are iftiod. He 
nut i*? that tri early November thn 
Senate Commerce, Science and 
Tnii^fi"r^^*"M i i iri mi h. r j'r* Jiyjpruveil 
the bill \u-4 r which was the largest 
margin of vktory for produ ct* liability 
lejri.^iutjon in \hv more rk.u. 1" . ■■: ii 
li[i> been hefnvg' thr commerce [wriei- 

aidered by the Senate Judiciary 
Bgmmttti* before gflinjr to the full 
Senate, 



Tha Chamber I* alno pushing si 
Hou&e bill similar to the Senate mea- 
sure. Sponsor erl by Hep, J, Roy 
kiPwhuiElt LM.;a- f ii hud 1SS spnfLBurfi ill 
early February, 

Fur detail* on the Houne «SMt Senate 
legfelatii'i - i-iu-ficial praviisintiA. see 
GAlNDfKJjale.i^geUa. 

Cull yuitr lawMHiktrs mid wyr xnppsit 
thi S fit: *tt the Srtiatr fiwrf H fL WO 
it( tltv //oi/.'ir'. Pkijut' vr uutorx tit ( Jf.id) 



En vii 



ronmenf 



Clean-Water Proposals Moving 



Act f the U,S* 



fiH-ns htiH been mi e.j;|>hiiriiriy Ut laVtmnk- 
ers Die impucl the prcjfxjAalt; won id h^VB 
on hurinessea* 

The bill ihttl ha* received ltn> must 
fcitu-ntion was introduced by Senate 
Knvironment and Public Works 
ri.Tfiimittrc tlksiirmnn Misa Buuoi#. l>- 
MotiL. Htid Sl«o. .h/liM II 1 I . |.; I: | 
That lejrisl&ticnv— 11 14— would: 
■Strcngtheti the Environmental 

Protection Agcacj ■ "borlty to ban 

ihc iiwt 1 n f toxic sutMtaneeM; 

B Require tha EPA to tpjj on 
i han^e« in a company production 
jjnu-e^pf in seltmg eflluent Htajidanl^; 
■E*taWi*h iwtetniiiffl dvfl petsa!tiei 
nds^triefi, Its major bared on the beoefit a cum puny gained 



< l 0i 

Sti [i 1 ^ rii: '. ul ^'^THiliununriK ctfmpa- 
" ry %h rf t 8,68 ^™ rlay-tt>-d3V oj> 
m^jjj^^ciiritly aflfeetert by pendr 

l ^hV liini ^ T k - rai '^ l-be WaahinirtuH- 
^hirjh k Wht * T In*wtry CoaliLkin. 

«i tta si , 1 thal L ^ ttfK-andnK ijuickly 

rh^^atlminJistration. 
^'^HtirlSr™ ■ nirlUfl « s ^mpjtniiw and 
^'■Hea ■ r|l l ,rft ruling Jiutortiobile. 



in i ■ommittinp a violation; and 

■ Strengthen ftiitef ettfort*tnewl 
mechani&mA. Fur instance, the le^L-lu- 
tion would allcw citiTsene to sue comp- 
n\E* for vidatkina of the law that have 
occurred within Lhe |iaAt five year* even 
if problems have been corrected. 
CummtJ^ dtiKen puiU art* aJlowert only 
for viobliun* [.hat have rn j1 ln s en cor- 
rected 

The clean -water plan proposed by 
lhf j ailministrutiort inductee a pmviaion 
fnr "rvdurfnp m- j«rnJjliitinjj" the ti^e af 
chlorine <rr chlorinated compounds, 
which are use*! in m»m i i ... , ., :i |: iril r 
paper, plaiitlc^, and othor prodiicta. 
Thai mvaAure coald have a 3i£iiirK h aril 
negative unpad on many bLijsifiesws^ 

Like the Baucu« Chafee measure, 
the ail ruiiatet rati tmV plan »Im> seeks 
mi m- Miithority to restrict or ban the 
i[sc nl'"hiphly loxic H |wiHiitanl6- 



■ International 



Pushing For Freer Trade With Asia 



The CJinton administration is com- 
_ tnftted to opening markets in east- 
ern Aaia beyond Japan* L T .ft TVendury 
Secretary Lloyd Rent*en told business 
leader* at » meeting At the U.S« 
Chamber of Commerce Jan. 27. 

fcl 0ur ectmomic future increasingly 
tied to what is the faitetii-growifig re- 
gion of the irarld," Bent-sen said. "Tbo 
often Americana don't realise that there 
t? mure to A*in than just Japan." 

Renteen'* remarks to the Chamber's 
International Farum followed hi* rtwnt 
trip to several A&ian nations and pre- 
ceded the mid-February trade discus 
gions in Washington between Pratfdect 
Clinton and Japanese Prime Minister 
Morihiru Hosokawa. 

Bentsen naid that in China he was 
encouraged by the wilLingneas of the 
country to move steadily toward a niar- 

He noted that the Chinese have uni- 
fied their exchange rate, which should 
make trading witritn the country p-awter 
for LLS, companies, Substantial 
progress hfifl nlao been made in opening 
financial markets to foreign firms-, he 
reported. 

According to Bentsen, the Chinese 
said they art 1 going to permit foreign fl- 
luiMnul inMitutinns in uresis previous!} 
closed to foreign investors. The Chinese 
have already agreed to lei foreign 
hunks engage in lrK:a] currency business 
tm an experimental basis. 

"Thi-ri' cirf I'normrws opportunities 
I'-.r us in China,*' Bent^en said, "und thin 




"Too often Americans don't 
realize that there is more 
to Asia than /us I Japan/' 

U&yd Bentsen- 
U.S. Treasury Secretary 



is a tihanee to get in rjn the ground floor 
aA they build a market system/' 

Nonetheless, he b*to, China has nu- 
merous obstacles to overcome, including 
high import duties and fees and its tech- 
nological shortcomings, before U,S- 
Liompanies can effectively trip that mar- 
ket 

'ThenV* no quest Lon." p Bt'nL-en said, 
it we g<?t these trade barrier* 
down [ throughout Asia)— and we Ye 
making good progress at it— that you 
can get in Lhm* lUid do business" 

The arfministraliun official lint-fly 
mentioned the trade e'nilijir^n againut 
VlefJianiH whith ha* since been lifted by 




■ Trade 



China Action Pending 



^Fhs INS. Chamber of Cmmmt& to 
1 urging the Clinton adintnlfftnili"h 
to extend nw^favoi^d-fiatton <MFNi 
trading status to China without restric- 
tions 

MFN i* granted to nearly ail coun- 
tries with which the U.S. trades and 
guarantees that a country will be 
rr^m.Ml .iiine a_s nther naliur^ w irli 
MFN status 

tliina'ii MFN statua empires in e*uiy 
July and the deadline for approval of an 
extension is early June. The nation ha* 
been granted MFN status annual I v 
since 1980, 

The Clinton administration w ex- 
ited to request a one-year extension 



of MFN JiuU may at- 
tach conditions for 
maintaining the status, 
such as progress on 
human-rights issue*. 
Similar conditions went 
attached last yea]' 

Tht 1 Chamber has ar- 
med thai denying China 
MFN status would do 
more harm than goad in 
prnmoting human ri^htn in 
the country and would do 
lianuipi. 1 tu U.S. mrnnii'ivbl 
and strategic interests 
there. A heated debate is expected in 
Omgrasa wer the issue. 




Commerce* that the embargo ihflfl* 
lifted. 

"The message the A*Ia-FB* 5i * f 
Council of American Chamb^^^ 
(Commerce cunvt-y^d." he sciid- J. 

thiMni|>r^si->ri :1m' nil (hi? I'- 1 - '^i 
has gone in the Japanese is ttT ° n ^: 
that the Vietnamese wan! hill- LeiW 
our and knuw-h-m" 

tha U.S. Chamber had aUw "JX 
cated normalizing trade relaLkn^ * 
Metnam. 

■ New EC Guide 

e IntermtionaJ iMviainn of the L * 
Chamber of Commerce ha* P r _ 
duoed a fourth updrt* w q 
guide to doing buflin^ - 
the 12-ntttan Europe 
Cqmmiinitjw , r i,i> 

The update cijntJinflS 
latest informal i<w |J " ^ T 
pntentiul prnbletn? 1 
Li.S, companies' rrti*)' 
in exporting to the ^ 
mt r-j hit ueting 

The new 

A^mpp 1892: A i 
Guide for AM*??. 

ttH.hr jir.*H, l iin*- for 
rnemlwrs of the UiL Chamber ^ 
rHinrnemlierci*. h<i 
Tb orter eopiw. call caQB4fl*&^ 




MUCH iW 




MNTJPDATE 



V$. rhpmlmr uf C'Hiimi-nr [■ P-onriili.n 



Health Care Remains Top Chamber Issue 

^Wfio/ po/if^ tixids aim high mi priority list for act ion. 

^tbelf^|uti V t. v v lW unfolds art Washington, the U.S. 
^ narnl^r of Commerce is increasingly involved in issu* 



: issue? of 



^tUta] importance in business* 

Ekvauaeof iLssu-ph?|iinj^ rwiturv, heals h-earw reform 

the subject of lojj concern, a* reflected in our story 
°* nifse !S^. A.^ we ]K)mi.4iit1 in Unit article, the Chumtor 
^^Wi to work fora reform plan based on a market 
^faviat-h, Ta(] t a cnflt jy new grrvernment humujeracv. 

^haniher utaff experts are alio on top of two i$tues 
n ^iWk\VdeL*i«innpntnl*— si hniano.-ij hhk'el 
j^Mdment and prahirt-Uahility reform. Imjftnmiionul 

ade bfeo remain* a high priority in view of the rapid 
^*^h occurring in that area. 

Detail Q f otuinibe^ activity on these Bubjectn nf maji if 
tr, 'purUn w tj . buaines* follow. 

^We Cannot Support Any Of The Mandate 
Proposals That Have Been Advanced, „ w 

^ might have read or heart] thai sEatonwnt by the 
■ Chamber in the early February news coverage of the 
itionV congrfessiniad testimony on Ii^llJiH -l^ux? 
That imri otlier excerpt werr wjdr-ly quoted and 
ited on hy the news media. To hetp Chamber 
^^berg stay fully informed on the developing debate ifl 
th f 1 i?^ , "' ri uVer h^h-opi policy W w« printing here 
«r*L ^^thf- f hamla*rrtatemetit thai wax iJie subj^cT 
^then4 Wttrepcirtj8 




It 



Y 1 * given by Ftulietl. E huricelllchidmiah of the 



^iiniber^CoiniTiiUw-'on Health and Employee Heneffl* 
(J aiiwmhonrf tin- or^aniEiiiior/* l«.uinl of dint-tors, t. . 

J* Hu w Wuvh and Means ( ommittee, the kev 

^JiWAlonjil |mnel on health illation, 
P ^pwt nit nctivitEesi related to the Chamber gtraijegy 
la ™th-caru reform is contain*,*] In the story on Paire H2 



How You Can Join GAIN 




of The Butiiwess Ad^ocole^ Mere is* the Palncelli testimony 
on behalf of the Chamber: 

I sirn here to give yoo the definitive current poritfOB of 
the Chamber 00 haa&h<are nifonn. I would uW lik. r,. 
□ate to die committee that the Ml Health and Employee 
Benefits Committee af the Chamber, plus four other ptffey 
committer, -wjLI be ivviewimr ■ mi ] Haitian in considerable 
■ iKnil iivprllit. 1 rie>;l tu'N^T^k-s |irw -ni 'ji- review and 
dfdsiortj- by our hoard nfdnvctiintt 

I want to ftuimnarize my testimony in term* that I hope 
will be vary dtear to this CUBlWulfaw, beraiuso the subject of 
thi& hearii^^^niversal coverage 
and « j fnji]o> t a r ni;mi)a0 i s--i- 
abftohilriy tt^Ntni] Ln thi> loHiltn- 
caiv-Feform debute. If I err on the 
Rtik pf hluntiM^^ pluoao understand 
that it is because I am trying to he 
mi cfcvr slh | Misslbte 

Fir«t, about one year apDtbe 
U.SL Chamber Board of DLn^ iurs 
itrfraptjerti ft preliminary Brt of 
Guidelines for Heahh Cane aeformi Those piidelinea 
stt|ipc4fted the goal uf unh'emal Ltrverape, and tluit han not 

Second, in that aiet of guidelines we expressed the vkn% 
and ] ijuiitcr, Ihttt L Vn.vn |.'d rin- iiiiniiiuan rn-oelH jmi'JaL^f- Ls 
not AdfiMd to be uverly esijensive. ail bul lvfa l utt l Hhotiki be 
required U> [lave hf j :iJtii iiLMjrarir* 1 , which nhoulrl fiauil fni 1 
through a eombbiatkm of: public funding for the elditfly; 
poor, and rtear poor; ampbyer/eraployee contribution* for 
ill worlds people and d«pDsuknLN; and indtvidiiid 
contributtom.** life have ammstftnt Jy pdoeo Interpreted that 
[vkjirfi [Niliry aft n^Liiriit^ n AVVtQQtof Khaml n^j^-iLsiliilky 
tanong employers* mdiidduab, and jjovernment for the 
fundhp of health ir^orLUK't-. 

Third, we hnw not yet §een any bill which we feel jArike* 
[iuythin^llkc ;i finqwr kmhmrc of m-riKiiwiffJlilitv nmon^ the 
|Mttmtial funding parti^ri. S|nrifiral]y. w./ .^ruir.l swpfmrl 
Liny ill" tin 1 riiaMd;iU' pi'NjMnHiJ- th^r !iuw- f^n ^ivaoiini in 
leinslulloii by tVuKkU?nt Clinton or members of Conjfnaa^ 

Fourth, we .specifK-iiliy cannot i*up|wrt tte praridGflfr 
HoiJrh Seriiril\ rWt. While that bill ha^NMiH.' &»h\ 
ekun^nt^. :l [itoimz-j^ nucii ll fmniers uf Ill^ti i i inp|nyt»r 
premium cnntrtbutionR, rich bviie&l*, anil 
L'ouiitt'rproduL^iw it^latioii and foi li>f"d and iLfc'-iiJtl i - 
aUianee boreaiKracy tha^ webetkyv^that it cannoL ovpn be 
used ah a Hturtin^r puini for n-imniL-N-i- m:irhup. 

PiftJi, arf» currently re-exainiriin|c in tmr committee 
pttA-e^ u Kh her thtwar*- niton uitiv^ n» risichinjr 
U!ihvi>al nn-erajpe hryiiod t-mplfjyor or intli\-Khml 



Thi^iravsrrMiU Anion Informal U*n Network— 
*! AtX_^nU £ in, (In tiliilil* of bu>riit-» 
People in influrfvcc ^nrrnmrnt <lvcjsionn llutt 
^ their enieiprbcM. Through Ihc nrlvork, tht* 
rt f ! Juit1| her ntiifT of ^pin ia(L«tH on Ic^isfativc jmd 
nit J ,lj|t,M ^ pr<rt idc^ mrtiii^t hitMiHwt people 
b the Lhttel} and Ihoruuih inforrrmttnii ific> 
* In ui r tte their nirniln^ <if ( "ontfrr^^ in i ssi pro- 

1 ,,r Hifirr inforiTLiil ion on \u>w |Mhrrn|rn ,i 
^dx-rofthk network < id) i ViH 
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mandates, or * ingle-payer systems (which we certainly 
ojijMwu !. TMa ftM'jcuimnation Helm Tx^cji foreed by whul 
seems to us to be the tendency of the political process to so 
ertciimher mandates with e_Xjcegi*iYe costs** price controls, 
^.nr| buivftuei^acy that what mighl si^m theoretically 
acceptable becomes unsustainable In practice- The Clinton 
hflL for one, certainly (rive* mandates :i bad name, f f 
employer mandates become the vehide for those who favor 
the trapping of a gmerament-domiiiated system, we will 
nut accent those mandates 

The ILS. Chamber supports he&Ith-care reform that 
will progress thk country to universal coverage, over Lime, 
at an acceptable cost, and which fe baaed upon a private 
market-based approach to coat containmerJL 

Wetland ready to jusLHt ihe LnmLiniii-.^ h iviu-bijin 
thuftDol 

Chamber Pressing For Passage 
Of Balanced-Budget Amendment 

The IL& Chamber expects to tfevote cojiMgderable resource 
t JiEh year Lo supporting the {jfropotsed ' a J ; i ■ i ■ ■■. 'i i - r « u< I e> ■ i 
amendment to tin I. .S . r '-hy-thiu 1 - • r ■ ThiNM^imisitoiM 
fh^urrl of dircil"t> rM<M>ed the measure tast October. 

The amendment mM l>e approved by atwu-thfrda vote 
of each house of Congress and it would then need 
niUlLL-jjfjori by JW Htute fegwfaturesu 

This year** congre&tjoTuiJ connderntinn of the 
amendment representee landmark ■ 13 -ri niiii buL die 
rciad bf by rtu mejins clear. Th&se ar^ among the favorable' 
factors us the 11 >ie approaches: 

■ J "uhlcc- flWHWa cjf the deficit problem and cynicism 
about. Congrats' ability and or wiltingneuw to do anything 
atnnit it iiTE at peak Levels. 

■ Sam*' bwroikfij* whc fcar voter TvpriK*! for thdr 
pro-tax votes last year see the amendment a* an 
opjKjrtunity txi takea stand for fiscal discipline. 

■ After years in which supporter of an amendment 

n\ er specific ptwteiotte, there is united 
-upjiorr i-.i' vh>- n-.H'!! a. .: lull ^Hirwintl by Sen> l*ui[ 
Sirnon, D HL; Orrin G. Hatck R-Utah: and Ljirry E. Craig, 
R- Idaho, The firincifjsil House .sponsor L- [ll-ij. < 'iuirk* W 
Stmhulm, D-Teaa^ 

ft«ne opponent.- nf ii I ^dajired -budget amendment arc 

1 li.ri'k" j " ir that li n^tirgeni economy is pwmting 

hij^er^haji- ofpetrt^ r«venu<s Wi& pushing tht deficit 
down. They argue that the heed fur tin Mm'ivUwiw is 
fading. And. while support far the mnemhmint j^n?wn 
nmonsr rank-and-file ppniherv ■ »fC Nniijn:^, it ■;- 
powerful foe# in th^pej^ofifi nf St iuite Majority Lender 
Gec^rge .J. MUchelL Maine, ami Afj]jmpriatbn» 
Committee tliflirmiui Robert CL Uyn^ D-W Vsl 

I^k^Kidem Clinton hM no official role in the amendment 
process, but he ^ i^rainht tht^ measure and is sdirifoft 
v aii. j.- iNi> n -r uT^uj* with aqiedal ertake in tede ral 
r-lK'Dilihtf !irj^in r.h^ fji'ir- n> ^idi? track (hele^lntjon. 
Whether the preskfcnt can raDy sufficient siupport to stow 
the nKkmc^tLWn thiii ha^ I mill up tn-hind the amentlment 
uncerUin, however. 

Buamess. meanwhile, continues Ui preiw for nppn wal. 

In addition to the Chumhei; butdrw^ ivryiknizaLloru 1 
supporting the legiskUun are the National Ikxp 



Union, the Bftfetttt Ruuiid^i.lt'. ihe National A^sociwUon 
tif Manufaciun'rs, and ITniLer] WeSuind, thei^rrjup 
founded by Uoiw JV'n^L 

The Chamber^ efforts wih lie .s|M^irhe;wied by ius m 1 ^" 
E klWIOte Aetiim Inforn^uion Network, which luik^ its 
activist huaine^i members with the latest infonruition on 
le^lanveuiLi] nwdaairy ksues available at Chaniber 
hejiri^uiirtei>: in Wftshinjjrtnji. 

Here iuie m^jor pttn-feforw of the Himoft-Hatch-t 'raig r 
UaX snjjijtcirt for which Lippn^vetl by the Chamltfir 
hoard last October : 

■ ['Ctlend uutlays ^mlH nut excet'tl ruvtMjues uirless 

' ln-i.4' tlfihs of the rnrTLihfcn^. ol't'^eh hoiiriO q^nml 6111^3 
nn excepting A rff nple mtuop-ity of G*cb huuse ccalld waive 
the rt^ulreiniMit in Linn* of ^;u: 

■ Ac 1 LrLoreafie In the fi^ieral debt limit would r&quirB 
the .same three-fifths approval 

■ A cunatitutiunaJ tmijorisy ifjl st i njit«rs and 2\> 
repretsentatwes) wouhl i>e needed to raise taxe^ m 
*ipjKiw5fl m the present nHjuiremuiit of n majority nfthe 
members pre*L"iit iuid voting, t inder the iotter standard, 
tax increases could Ik> up|)njved with u vute well uncier a 
c(s rkHtitutu 1 r: :;J n n \\t 1 rir y 

Tfke expl<k-ive gn^ I ■ -1 ^mmd deficits ^teginrung in the 
UJHuV gsive frtfth unf>etus to the Lrksi of putting strong 
restraints on borrowing. In fact, two-thirds of the natjonsil 
debt now ouLHtEuxiing bus been incurred .since 1980. 

Sin-iTEkJ haliuieed-huiJj^i.'t pniposuis have in^n off[-red in 
Congreite m recent years, but none 
IfiUiKnl thi • nrr.-i'^t-aty two* third* 
nuyoritj- ncetJed to^-nd the 
quesdtprj to the sUUt j H for jj fir ml 
ilrtfi-niinaLi'iri, 

There weiv vuriiiw attempt* to 
Lmjiuitf flseal re.str-.iinL \ry 
le^iBhktion. but thfi^ fc friil^l b^aiuM- 
it was relatively easy fur QjngraBs 
to rurwv c?xt'rnption^ ami loophole- 
wfth tftill more le^blatkm. 

The 1 h^miiTk-Etudinan-HollEng^ law of 19S5, for eiuimf 
ecsnlaineii jirjibilioun taj^t^ for ir»f[udu|! anmtal dofidt^ 
iiccordin^ lo a ripd timetable, but the- i-L j ojuii , emente wen? 
modified when tbt'y carat' into mnJlirf \\i\h i 'on^rnW 
«rJPJwMnff plana. 

jSelui'^ii inland ItW i j ;u-h yrjirV >[k>mn'ri^ w:e? mi 
avorn^e 530 bflhon hijfhcr than the target jset at the Kttft <» 
the filial yi'iir. 

f )1 her effort* to oprb deficits with legislative eiwrfiaenU 1 
have bet?n i-qiially vulnetiihle. t)sten.sihly rigwi rontnkb 
could be waived nr rrwdiflefJ b v a t&npjg majority vote, jim*' 
eX|K^rii3iic5e abower) that It w^ hoi ■ ILflicmlr - jL^fiulile 
ni!ijr«ri[j^ in favor isfmon^ sfrtiniiin^. 

The |>nnL-ipal advantage of a constitutional amendment* 
'ilYiii.irei\ i> lh:i? iLs tnuffh nM[Eiin*-mirnts ;uv h^yuml Uu- 
nsaeh of congressional m^joritie^. 

Kthi^pttitHjfied anietlilmenL winr< Si'rujti j njipnrs'al 
lTou.^- Ir'jiili-rv lijive fjn5raiae<l uibrinplt up In that 
i-hanHiiT, win^iv il l::u- Jinn and HkvW H U ]iponerb. 
The 277-memher total i^jwt 13 voto ?hnrt Of the tw* 
thtrck molarity nen h > I for ,if i j m'i ^ »l 
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tnmhuwt Unn' rjuurHrtrntim h mpfKfft it b# 

Chamber Seeks To Maximize GATT 
Benefits For U.S* Businesses 

l^eainViit Gfetott will jwk Confrresa than spring to approve 
™ Uruguay Round duing^s tu the General Agreement un 
Jj«"iir> at>r I Tmrlu llhcI amnnd l-.S. Lnnk- ]jiws n*qnii\«c| 

This I'mpuidy Kound Agftttmi.Mil. mimed for the Iwale 

initial meeting cm rc'whi^A^ 
lh< " r^rticiiMfttlonof IWi tmmtrta* in swvuri yean* of 
jf^P^ W£Otil^ Utiuuld stinjubtn a miUtMIjon- 

i^fiaaiion of warid trade by lowering tariffs, 
^fllftg market* far gmtf!* anil ^rvices, and bflprwinfi 

Th*i lau»Ht ugn^< nt would »et jjiternstkoml rules of 
rnfl d for thf* first time on trade in services and on the 
protection; of intell+Tttud jircipeity 
The U£L Chamber is planning 
to ptay ;*n Hiliw mly in .^uipiniz rhi.« 
implyjiiL-iiiinjr If^lati m and 
influencing the ran^srioiutl vote. 
One rrbjui-lrvi' is to maximize the 
commercial benefit* that the 
agreement provides UJS. 

- A ^'ihmhI i-bji-iT!'.^ !.> r i ■ mtutv 

!' H'-'mnit iny legislation thai ckrifeti key pruvtehHui 
^ k l«irurit to U*E economic toterMte, including thorn? 
il?™ 1 ^ to untwlu niping mtefl* dispute settkano n i . 
^Ikvuka] property, rabeidte^ and tnufc-n.-lm^l 
3ri ^ t .i.,iU 

The sdmintotniUon is ex^KHrtcd tu iwnd the Uruguay 
^utkI Akn^^inriic jjnd iti)|i]Hi»t'i>i.i]^ U'^rUhui^n 

^ l -lill-k" lM !r :■ i. I .1/ |. *|.jit jUVl'llJlJy* L(ITli']u|M3i'nt.- : I Tl* j 

" Th at ^^ U| Ti within 11 ^|.wdfiiHj tinu-, 

he Uruguay Round A^wnwntit^i'u'ulud to go into 

^tegratitMi Of Foreign Aid Into Larger 
lr *fc Strategy Is Chamber Goal 




Th. : 



*^|y tow Lindrr hich I1JS. fcin-un- 



^l^ 1111 ^ haveoporatted for more than 30 yuan* would fc» 
T luvd h y Jh. w bt>ii. 1 hiii the Cnmon adminbtnrtionis 
^^toCon^ 

nn h' nu':. Art .if lw*4 
!tof JSI9L 

•■ ■■ iippftuich ivmild foctw fom^TL aid on six |Dile 



^[^Plfico the Foreign As 



■arm i i R Pru K'U^W Wurkl VWir U t fiimpi trade hun 
' t,Ji,,IJI ^lrJLi>nirtm3Liyi-i. 



a - |.i(H nl'iLi- ruijiiirv ' 1 mU 




fir Nil li^Wiitivt' piixkut't llmi ri'fwvi^ Tin.' ury.HirnziiS hkiV vi^-v, 
tlmt fsj^^w^taJu^ should ix^ LnUT^nited int4»a 
turgor tnKkHli^vhjpniL-iLt tJtrdU 3 ^ 

The Chamber tiot; kmgsuppoilwi & batter alignmotii of 
fimiiKn Jiki mid MOMMMnfa ijiiemrt* and *wckin^ 

INhlin^r, uuehM- svhiA*(d y WwW be 
i niiTi'tl :ii '.I:.' ■!iN j rsFTlii>nnf t J.S* 
ir^niriwrrLtl inlftiift^ttnd lb* 
ck*vel»pmeuL nJ.- 'rf nyth ins 

Such an approach, for eumiple, 
wuulil tifcKiit njwndittg nsiist i Ff tj^e 
f(Wi-j)m-a^.^hL!ii'r il'ili;^ 1 - •>!! 
Iftfh^trut'tura projects In the 
ifevcJci j liiipr wnrlcL Tbay wmdd 

Hii'llL[|+* t lnns^i'mjTii Di, i-nrlTV. :uifl '£Mi i-i Hf i jMNK-;ilH nu-: 

ViL firmH ■A^mld I* itiv^kwi in 1 heir i le^i^ itnd 

L ■ rl .-I J-iJi ! J' 111. 

Thy Chamber uisu britoves that u f^njpef i^uiJ for L?.S, 
ocunamk; int^rnHtfi Mqpfen thnt thy cxMjrditiutian « nd 
management of fwrcip a^tanee hove not nwily the 
^l^rvtwr^i rtf the tLS, State De^unnent HecwLiry but uln? 
the direct invalvranenl of the KatHirial Eairw»mk d>iii>dl 
:»wl the 1h*asury, Comftwrre. and Apriculuirc r.U-|iurti writs. 

l^CbiDnber board pf directs lawt Jiiin'iLii^pieiLi 
policy KtiiirTnont declaring that 'theust pf fnnnifln aid to 
>t ii nubile the [mrtiei| iatjun of American finnsin t k npita! 
pmjuetji cam be a vakinhU? contrihutiiTn hath to dprobpratit 
and to the expansion of US. cxportiL^ 

Thjit suiti ■nii-Tii ww umtk in tMickinjz |i?j£whttitm or 
empciithT^brnneh action to ratabli&h a cftptuJ-projects 
VWgort Gidlity iirn lc^r Lh*? U.S. fnit^i ^^Ixlili v pn*rmUL. 

The lK«ni rtwiihrtiorj w*lkt I for mithtidatkm of ut kouct 
Si hfflbo tor U A purtkiputlon in oq^iuil projwttf thM ^-ouki 
have Up be both dc^opiTW'nU% ^und md EttMAid to 
0J3. expofrters. 

Congress Is Finally Recognizing Need 
For Product-Liability Reform 

Tlie th«t iinMlui't-halntity reform is a Lriiioni issw 

fur butttoowe^ of M hiza-s is fir hilly iH'itig hpiirti in 

After muiy year^of inbezue l^jiliiBfis efftrte to 
urtubltah uniform nutii^nsU Ktimdarttw in this simu the 
Senate now appears ready to oil- A ftoor Wto i fji The 
I-VhJlr'I Liiiliility FUttiiM Act fa ex^^inl by mill April 
rn^(>ei^ for postage m the St»ruite Mnd in Lhi* Huum of 
Jtupr^iumtativtts aru tnutv r. ■ .i I. ■■ i -hl' i--.-. ih;ui 
in any of its recent predeces&ottit The Semite mcttaurc (& 
i'.^T ;ii u h njiinlt-qMirt hili in thy Hiju.se of 
Repn.wntaitivw ( HR. IWOj h>nl. hifLini-^n mjp|hh1. 



If you u sini lo partu-lpiUy in Uie t'JS. rhurnbur'n 
ytfrvrlnto t-nwyt federal product-liwhiliii iyui^Nitiun. 
ph-jt^y pi iJvitU* us with I hi- fiillnw ini; infi^rrnHtion til tiur 
voH-r-mail numlier r (2t?^ l^r^T.or fcw mimltrr. 
4(i 4 U>^S2: >eum mimr and litlc noil v*iur mmuauv 1 * 
numy. Hiidrt^. and lely phony unci fu\ iiLrfiihi_ i^. 



( j ( j tt j__4A t .^iamher ¥rill work with tht 1 «|i(»n>|iriHtj? 
^swottal commiltiwsi dorinj* thy yvwr in hiipiK.rl 
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that the bu&iness community need* 
pliability litigation and that even the 
prospect of a lawiruTt can threaten the surrfvul of a 

The pending le^Iytmn L^ a ™a*onahJe fetlend aulutkm 
to *M>me of the syntonic problems plaguing the vnrioufi 
sJale urwIuoi-ihOjiiny law* 

Hath the Senate luid the House bilk propose a number 
i if riteE^ui*e^ that wvjuld dispense with the patdiwork of 
state, product- Liability law* by creating federal standards. 

The two measure* would: 

fclnd joint liability fur mmccnnoniic rturmuies. *iu -h 
us pain And eujfloriitg. This u-ould make each defendant 
Habit? only in proportion to thai party & share of 
nsjwnsflibJlity for the aOegcd harm, f Under the current 
jdnt-liabQity rule, the defendant 
with the p^atest re&jiirced Kin be 
held hdly iwpoitfiblt* ]rg»nilefi* of 
the rlegiw iA L'uljiuljllily i 




Limit sellers* liability to 
m juries resulting from their own 
neg I rgence* A seller wha 
improperly assembled ll product, 
altered % or failed to comply with 
an express warranty could be held liable for the 
euneeqia^ncesi of those action.-, Put the proposed change 
would limit a seller's present potential fur liability for harm 
uau.-u>ri by a product it eanv from the nia JLLitact c i rer. The 
2*e]]er would be liable only if the niarruXacturer could ivA tie 
brought Into court or was unable to pay a judgment. 

Raise tht> standard of proof for punitive damage** 

The legislation would require pkuntirfti to shtiw "by clear 
and wnvmcuiK evidence" that a c HfouUiiCii conduct 
demonstrate \^?iseiuu>. Jli^ruiit indJJlfeJieriee" to the 
safety of those who mi^ht be iwmed by the prodiwt In 
addition, t.hif defendant nmld have the i[ue*tioii of ii'.irmiv* 
damage rcftohwd in a wi wmte prucei h-J toy IV.- un r li e 
hearing on coinpen^Uury tknuu/ea* Prtmarket federal 
approval or certifitrAlaun from the Fuud and Drug 
Adrmriifltnuion or Federal Aviation Administration would 
cODgtiUite 8 defense against puiutfve i li r i u i \ je - for 
manufacturer^ and Milter* «>f rtniRK and ruwJiwil ileviees 
and riuimifacturcrs uf aircraft and related component 

Establish iltl almhol.'druKS defense, Under this 
approach, product nuieiufncturi?rK4UH"i sellers could use a* :s 
defense a judge * or jury V- 1 h «t enninutton that a plaintiffs 
use of alcohol <ir illicit drug* was the primary wwv of an 
injury A primary cause w one thai Is rnor* than -VJ percent 
ivsponfuble for the injury. 

SH ;i iui»->enr shtlule o1 limitation* far product- 
liabilit> claim>. Th.e ^.LiirJn^ |hiin! wouii! tlie jiujril nt 
which a plaintiff discwered,. or could rawonabiy be 
exfjecteil to have diw:overed the injury and its culiwjl In 
iiddition, a S^ym limit wcnild be set for filing lawsuits 
invoking wtirkplncc machinery- or other eqiripmeoL Such 
dtafm* woulil lie liam'fJ in connection with rnwhiniiry or 
Kjuipn-ient rnuro than 25 y ear* old if the claimant 



eligible for workers" compensation as a reflult of the iirjurjt 

In addition the joint provjjiion.s [fcstcd abom the 
Senate hilt would encourage expedited settlements and 
alternative diHpu!^ rpsrjlLilian. The Hrmtie joi^suiT calk 
for reduced damage if a pkinti^miHi^ed or altered a 
f>n iduL't. 

While there are grounds for optimum that a praduct- 
liabQit} r hill will pass, it i? nevertheless crucial that the 
hotlines^ community ktaep up jIj; eantfjai^n fur enactment- 
The key number in the Senate in not the 51 votes generally 
needed for success but the 4-30 votes required to overcome 
the filibuster expected to he launched hy rletenninud 
of 1 1 h >rierir.-i i>f reform. Opposition also remains strong in the 
House. 

Urge ^our senators to vote to tmd a fiiitmrter and tv 
tnppuft Sntatr hilt u W ywr wprmntfltimto to vrt* 
ye* rm Hirttxr hiU it) SO. Contact them thnwtjh tfo IIS. 
CapittA xwitrkhtHirrf. — i^i^ij£l for Uw S&Qtt end 
(m) 225^1 21 for the Houm 

Renewal Of MFN Status For China 
Is Sought By Chamber 

The IL-S. Chamber *upparta extension of most-fttvorcd- 
nation (MFN'i trading status for China without conditi"!^ 
iiet^iwe i'uilure to r|n :sr) woukl impose a doohlr penalty. 
The rewiilL-s nf reinovid of MFN would be: 

■ S#rioUJH fhinuage to UA tiimmercial ami .-tniLegir 
itilen '^T> in i 'hirm 

■ The punishment uf individuals Mrithin thai muntrv 
who ttre niost favorable to ^aitkaj reform. 

■ Tlie deadline for action by 
Conyre.tvh and Litr j pn^uienL 
ifune.Tht- president appeam 
M,Hling to request a ana-year 
e^naon nf MFN- although thfl 
in lrniTiU*tnit ion hiL-= made it clear to 
the C □inefle government that 
further jjro}?reft* on human rights 
a procondition lu that alt'j). 
flic CTrtenainn granted last ye»f 
included apruvisiotj that rhitm ^atihfy rJie prevalent ihul $ 
hsia* made w o\ r erail ^ipiificunt proKTCBfi!* i« hunuin rightav 
anri the president miL^t inaue a certification to that effect 
hefore a fuilht-r extension uf pnu^t-favororj-natjun sLfltltfl 
can fcx:- ^rariU'd. 

WhtSe a State Department iv|mh1 toOmgrxwon Jan< 
r^i acknowledged 1 hri.1 >inne | iirrgr'es^ hm\ lieen nwdi*, it 
ssaid tliat ( 'hum'tt n\erall human- ri^ht* n;con3 lant year fi?H 
"far ftbui i»f inti-rtiaLMULlly atwp^'d rjorm^. 1 ' 

The administration will continue to \\t\ 3 ^ the Chined 
for LrfcliTionjjf hn man- rights ennr.^ftinns. 

While the terminology might tiuggetit otherwise, mo.* 1 " 
favon^l-natiun itlto doea not a country >pecinl 
recognition or privHe#t!* in commerdal relation* with the 
\ ".S. Virtually all nations with which thin nrunl.ry trailctf 
have the MFN desij^nation. Basically, it means that the 
I nked .States will not treat an MFN nation nny 
differently than it treats almost all Its other trading 
jjartner*. 
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■Purchasing 

More Small-Firm Contracts Urged 



JPfidSrti at th« US- Chamber 
3* of Cotnmej-ce art? urging 
sW&W to expand three bills 
™t would streamline the federal 

J'^rtiiriltfcg for ssmall buatneases. 
Ink ?i B P"Ti*or?d by Reps. 
7 m 1 f ny+M^ Jr., LJ-Mu'h,, ;ind 

' ^Milvrin, D-Ohio, serve as a 
goad starting prim, ^orrtfng to 
r^jhatnber, but they full short of 

h 51 _ lr n 5 t 0 * the pnjvistioiiA strongly 
g^Wfl by ih& Chamber and which 

Uiri'T l ' h 1111 ' lu " rej1 ^ p ^' tnt * 
for contralto reserved 
firms. 

* 2 h^ G &tty fed era! cuniructtii of 
^., 7 ,j r mv rr-wv*d for 
ivuSi r n esses - TTi * 1 Pending bilk 

W fa ouf ' "flnil^r I* working with a 
AtoSISI* 011 ^^^ coalition the 




Stevp Mfflmarip foregrotlftd, head of the federal 
Office of Procurement Policy, addresses the 
Chamber's procurement-policy council off th* 
Clinton admmislrjt ton F t effort* to change the way 
the government purcha*** K&&ds and services 



bri4d* k Working Group. to only minimum access to government re- 

■j 1 ."" tJu " ?""■ '1" '.--ii'^ quests for goods and service^ with 



rent 'y. smaH companies h*ve 



most aBi'iicH-s siinjilj iWiStiMK contract- 
ing notices on interna] bulletin boards. 
The Chamber is pushing for the in- 



itiflatfafl of an electronic data inter- 
chanKi! r EDI > syMrai -similar to m 
electronic bulletin board — -and a 
prnvfelon that would require fpdernl 
agencies to enter purchasing In- 
quests, an the system to alert small 
burriinesses nhnut contracting nppnr- 
I unities 

■Encourage the government to 
purchase commercial goods directty 
off the shell' rather than go thrrmgh 
a lengthy contracting process, in- 
cluding a multitude of cknallod mpee- 
ifieiilinnH, Ln obtain them. 

■Improve government explana- 
tion-- of why :i I'lirsipany did nnt win 
ft contrari to help firm* in sub.se- 
quent efforts to aecure federal bufli- 


■Si-i the t-uiiiruct dollar [imil for 
providing cost and pricing data to 
the government aL $,"^1,000, 

The Chamber believes such a 
limit on requiring data would help 
small crmlJHrtar& cut the nurnbwT (jf 
hour» and the amount uf pafiersi'ork 
involved in securing government con- 
tractA. 

The bill.'? exfKfcliNj \w v I *m 

by House and Senate committees in 
March oft April 



* Write Today 

J Chance To Cut 
Y °ur Paperwork 



fr,*^; V, Chamber of C^ommerce h 
(^^wblmK itfi effort to get 
ftttl l>luvo ' r h;4I1 ™ r a hi* that couJd save 
m ; r ^^ H| ttiiirU>imt amounU of time 

ASito u ' B j B ^^^perwork Reduction 
1% asi »*'«!>t«rtinlHw»; I n 1 s l .xpive4* 



0f fea^ W b WHhtag far passage 
■ 1 1 1'- 1 we "V i 1 HL] ' '" lVi ,rk r rH* i r i r i n w?jw h 

L* r SS iftSP* D " Ark ' 811111 a ^ 
Nori|^ a i bill aponftored bv Reps. 

^**tl2Sf* the mea *wres have wide, 
^eiiif " f) j npfiin f ftctitm on them Is 
^ " f ** Chatnber'F key 

a* - ' n ; rea ^ the rumber ri apon- 

to presm congn-j^Eonal ^ 




losdent to bring the bills up for n vote. 
The Nunn-Bwniperj* and SisiMky- 
Clinger measures wtiuld: 

■Re£uthorize the Ptpflnrork 
Reductmn Art for fWz ye«rs; 

■fetHpilre n h |jerceiiL an- 
nual reduction in govern- 
mefjl i rvmrk; and 
■ ■ . ■ - the M\- 
of ib< ! IVtU'rjil OffitH* of 
InformatiUn und Rngulatory 
Affairs (OIKA) to ensure thiit 
regulatory agendai comply with the 
paperwork statute. IHRA. pan of tin- 
Otw& of Mftnugunu'iii and Budget P 
chirgetl with reviewing federal «gen- 
ci«jr' regulations and pam-rwork re- 
que*t& to determine their projected 
cofils and belted. 

Writr ffmtr Muafarx and rnpnuuuilfr 
tiv& brgt th&w ffl Rapport the ttum 
Bumf*?™ mal Si*inka-Cii*tg*r hilt* <S. 
jtff/ and II it J'i.v.";, J'.- inftivf ff&v$rn- 
utfrnt paprrwork. Addrt&stt: U.S. 
Senate Wa*kwgUm t D.V WftQ; US. 



Spewting 



Call Now On Balanced Budget 



The I'.H- Chamber of Commerce ffi 
ur^ng \la iijenllafrs In jjres.- Ihw 
reprroentativtt* to support it ctirotitu- 
Lional amendment requiring a balanced 
federal budget. 

The Bouse measure, sponsored by 
Rep, Charles W Sunbo[m/0-TVxa*, han 
more than £60 c^ponsom But the *uf> 
port uf 29tl House member? (two-tlifrde 
nf the body) in required for pmwg^ 
While working to jfain the support of an 
wfrliLiunal 30 repn?SCTtatiYca + the LIS. 
Chamber b also atriving to mahifarin all 
£fiO co-spotuwrs. 

Bath the Hurae proposal and a aiirri- 
lar measure Under con*ideraLirjh In the 
Senate would restrict Cohgrcaa' ability 
to approve, spending that exceeds rev* 
enue.4. To \mv& iin unbalanced budget or 



place rtmewxifl ^mphaHi^ oji im- lii-t-tr n«r 
fiscal diadpliftti anrl to ctin^tmitf the 
ability tf < '.Umjgms to continue raismg 
taxes. It could also encourage? other 
budget-aontnsl ideas, 

The busmen federation also points 
to recent, daniremuh iiiiTi"3i*i* in public 
debt Ail a percentage of the nation'* 
gross domestic product, (See chart J 
The* public debt— the accumulation of 
yearly dcfUrii*— Ls Lhe money owed by 



rng effwl'j m On* Hun**? ».o adupl a rn 
lion ctfHng fof a cunsfriutiaftiJ wmmd 

fa i^rira a halanttH! : . : i . - r 



The Public Debt 

[As a percentage of gross domestic product] 
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[nereatw tht* ceilmj; on Lhe cumulative 
federal debt* Lhe amendment wnuld re- 
quire that three-fifth* of each hnuHe ap- 
prove and that member*' vote* be 
recorded. 

Thp aniemlment wuuld ato require a 
enrisLkutkmal majority — [>1 volet* in Lhe 
Senate am! 2 IN in the House— Ui ap- 
prove tax hike*. Currently, approval of 
tax tlli:n?LiS4*rf mqULR-s unh a majority nf 
the mem I >eins pra*enl and voting. 

If passed hy ( 'ntigrPHa, ih? IjuImjwwI- 
butlgeL amend merit wuuEcl have to be 
ratified by the legislatures of iSS i*tatEfij 
the bfcJ] includes a time limit of aeven 
■■ i'.ir- 1 ■; isppi-oval by tht* states, 

The Uia. Chamber flay* a balanced- 
budget amendment is. necessary to 



the federal government U.i individual* 
and ertlitiea, usually in the form of LLS. 
Treasury bonds? am rioter. These II.fi; 



securities are issued to raise muxfty w 
rover tht* deficit 

The Seriate wan esjmted to vote un 
it a balanced-budget measure in l rttfcl 
February or early March. That meaH^ 
f«S.J. Re.s. 41) sprnwored by Sen*- 1™ 1 
Si IMSL (Jmn (1. Hutch, R-^ uhl 




Idaho, unci 47j4 
measure needed^ 



Larry & Craig 
leagues. The -Sen__. 
\ . tot (tw^thirds of the Senate fi * 
Wi^ The Huuiw rnea^urp to B** 

tm 

Cofiltirt your rpprvwii tilth* "J'( f 
^PPTOotJ a/7/. J. Jiff* fM CV" 
MS-JIM. ijtht &>twi.\ hw iwttirff. kii 
SJ. Jj fry fftr ^'mi FgJ 

.M2I frvjf/ it ryr fAr/r Hrtfrjxrrt. 



■ Guide To Congress 

Apocket-riized ixinglVHHional ctfrHeto- 
ry for 1994 ii new available from 
the lj..S, Chamber of Commerce. 

The I#U± f 'nnffrewinwai ffottdhook 
llita Ll^. Senate und H^i-- riMUnl.-er^ 
for the second ^easiun of the lU3rd 
CoAft^sa. K includes telephone and 
mom numbem, mmrn}tt4?e aMlgnm^ubs 
;trul their key *Laff rnemb^rii, Aku in^ 
eluded are the ;tddrca&£& and telephone 
nmntier* I'sir thn Ijcwmaker^* flfetriet of- 



fice*, Membem are l^ted alphjfcbe^^^ 
by state, and hy committee'. Ch* 1 ^^ 
rsfeliiij/s I'^r l^un:ih-'->' '^^ ^ 

U'rt-ir 'i mre in Con>n-ei^ on bustf 1 *^ 
dueK are also liated. | ( - 

A directory of addre^ei 1 ^m^u^ 11 ' 
phone iiumln?rr4 for Lhe White M * vtH 
cflbinet-li^e] agencies anrl P 
nors ia aSfto included. k 

For prhv infrirniiitinn «m Ll^ 

book (PtthllcaUnn #0390) unJ tfl " iii 
ordera, Call l^0<^fWJ6M 
Marvlwid, I«WB244«L 
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Taxes 



Action Urged Now 
On S Corporations 



» f! . ,Jl " linns ■ i] ju|*Htin|f lis H C'ir|"ini- 

r - JtJ11 ^ should trn:ivilmii>lv prrnn 

"'.i^'i'M'iiriii's 
J hat ri*com- 

the U.s, 

J"-""'-' ruh 
feffiina the 




1L 



^'JUld atrip away the current 



owa of restriction* which 

k^f^p small rorpornltuTth 
from expand in*? 
and tir^fltjnjr 
jobs," myB -lullf.' 
L Gackenbttch, 
tax policy direc- 
tor for the U.S. Chamber, 

Then. 1 are currently l.fi 
million *mall firm* operat- 
i rig ak S corpora Li on a. In 
such a corporation, profit* 
mid losses flw through to 
ititiivtdniii shareholders mid 
income i& taxed only once, At 
tin.' pomonal iw leyvL With 
a Wffoiar curjioratiutj, divi- 
dend* are taxed twice— as 
pronto to the company and 
M dividends to the *ha re- 
holder*. The S corporal inn 
reform legfchiTjon would: 

■Provide broader eligibility rule* 
for S eurporaLiunsi. mail fthiurehulderi!, en- 
hjiiU'iriL! !hi' :iv:n|;ifnlirv - U l r : i r hi ] i ! y 




Sen. John C* Dinforth 



of s earpariitioo 
statue. 

■Simplify 
complex ratal fbf 
S corporations 
and duireholrievin 
hi id e.vf>anri rapi- 
tal formation 
techniques iiviiil* 

able to £ corpo- 
rutiiinH. The pur- 
fiOi>L" is So iudji 
create a more 
level playing 
JleWI with -r 
i^ioratkinsand partnership*. 

Th fa wuii Id he accomplished by in- 
cfgstMnjg tlit- jiJIutt siU*- number of 
shareholders for S corporations to 50 
fmm .ITi and by letting tut -exempt orgs- 
nmaUortH ijiio lijiijin-iiil Hi-liliJli-m.s in- 
eligible nhareholdera. 

■Help pj^ - 'ainfly*wned buvi- 
nesses by permitting S corporation 
owners tn place their stock in a variety 
of t.msi urnintri?montti 

The Chamber is working with a 

•.ill- I ir-ide ii.-.-^i iiiM.^ir. und hiwi- 

n&^Cfl til I B i r -* ■' iv for m. 

To wrj^r *up}*irt jot tht biii S itim, 
lirriit yutir ttntttvr*, U.S. Strwafr, 



OSHA Bill Gets Boost 



^^""t eiuUn-.-iniiumi. uf Un- 
to iH v " l! '"liiiiiin-r, -,Tj'rn is ex]n*t«l 

momentum to House nrul 



The 

S( , r °'" 

thai wmilii uvj'rhiiui 
Acl TOtt l>itirma| Snfetj unit Health 

hi!u;;; n ^se wd Senate 

b th* WW* 

*Hiter^ Ch «»iber of 



dm^i-n^m. uf 1 hi- bills \\ w> \:\n\h- u: ,i h-\ 
tor i'roru Labor Secretary Rcibert B. 
Reieh to Kennedy and Ford. OH HA 
Admin taint ur Jo*t"ph Uvar Uglified in 
fnvrir of the bills io earfc* FUruary^ 
The C*hamtier and a group to whirh 



M Kennedy, D- 



'Wetui i l *<" penalties 
.i.i 



Pi 



it I h'Iuiu^. I In- Coiilitum un (JmipcitirjiukJ 
Sufeiy and Health, have wortced to 
make hu*ines* p * concerns Abnul the 
measure* known, 

In addition lo their o^icerns abmii 
lienaltieps iv^nrri-keepin^ ifffjuin*fnem>. 
.on I employ w r^^^N ^ Di.imJi^i ,,i I 

roaliLicjn niv rmhtinpr |jiwwiuiL^ that 
would: 

■ Roi|uire sill iomoanii^ lo have 
uTittL*n iafety mid iiealt n program*. 

■ Kerjuire firm*i with II or more 
worker* to ^Ntahlinh joint lahor-Tnan- 

a^einenl »ui'i j Ty conimitb^n. 

■ Allow amployeei and 
their represe n I at i ve» — 
urriun*--to dlftlliiilge ur* inad- 
tH]imte any citations issued to 
empluj'ers bf I \w 
OrcuiiHtlonul Safely and 
Hi'?ikh Admin Utrntiun, 



^In i 



^wtrutiim N oji- 



Rep. William D, Ford Sen. Edward M. I 



thrtti it) opjMrflr (hi Krttnnitf 
OSHA in!!. ."Vir^ wttu -i .'i. ! 
?t 1 1 i at 1 1 t ■ it 1 1 1 i tt i y\ • if Mttt it iow 
titr Far ft Itili. Tltr tul 

rfott. ftC. iosw; U;S> 
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■ Improvements 

Chamber Upgrades Communications 



television facilities are also 
I'^ii'-ic! ii ■ conduct town -hid! 
meetings, seen throughout the 
country, on key public issuer. 

President Clinton's appear- 
ance in a town-kail se^tm on 
the Nunh American Free 
TYarte Ajrreetntiit u+leviaed 
In November to sites nation- 
wide acid vras a rnaynr factor In 
trie &ucce£«fii] campaign to win 
congressional approval of the 
pact 

5 In a mjkjor atep to en- 
hance input from 
• Chamber members on 
paHey Issues, the Chamber in- 
atitutad a program nf biennial 
regional meeting* across the 
country. 

Vfewa expressed at these 
ae&sion* figure pmmirtenilv m 
the drafting of thi* Chamber^ 
National BuMTiesa Agenda, 
which ii printed in each new 
Congress and to the presidwrt 
on a two-year cycle. 

In addition to those Initia- 
tive*, the Chamber is expand- 
ing membership services by 
developing a new series of on- 
site seminars ;tnd conference* 
that will be held En cities nationwide to 
alert members to legitdatfve and man- 
agerial trends affecting their hu*i* 
neswes* 

These meetings featuring experts in 
appropriate fields, will allow in-dupth 
exploration of subjects on the agenda 
and provide opprirtuniLint \\\r later net- 
\iorkinjr by partiripanta. 

In the latest step in the realignment 
of member communicationis, the Hff- 
nes* federation is expandina: the teejusla- 
tfce capabilities of its memk-rship cen- 
ters by merging them with the 
po|icy4m»M?d regional offices, 

Membership rtaflf will hire more im- 
mediate and direct acres* to jxilley et* 
pert* find will be ahle to discus the 
henefiL* of Chamber participation mar? 
effectively in their daily contact* with 
members. 

At the same time, the tLS 
Chamber's Office of Chamber af 
Commerce Matkma Ln Washington will 
be expanded for better coordination and 
delivery of mutually beneficial pro- 




Ttw Cflimfer'i ■alillHt- 

niJHi in the (fujitywiw 
agpnwnf HM r nidi « 
Slepltt n R. Cone* <t*fl 
righl). With Cmy it a 
1383 ttflidiiir was Rhcd 
Patrick, itininiriritfrv offl" 
car for the M*rar Quatfr 
Institute Another plfl fl* 
the Chamber 1 ! cam^^ r 
Udni aptratiDl h "ft 1 * 
Buii*m r n the orpflitJ- 
bon't meklr »uWSp 
&how thai focuiei oa 
tim*t). bntiiiHtis liiiK*. ^ 
bottom, mi a prcpp-apn o* 
health-care ref pan,, ire 
UnTi iir.hl. Chamber 
Preuriejit Richard L 
Uaher; Rep. Dm Mfl* * 
Fla,; ffltidtrakflr Meryl 
Camera Rip. Jim 
McDcrrootV D Waih : *^ 
RepL J» Barton. R-ta** 1 



fframfl and services to state and local 
aha ir 1 1 h i'- rormnerce. This move rec- 
□Ifnize* the importance of the state ami 
kcal organisation* In many of the 
L harnher ft legislative effort* and pro- 
gram initiative*. 

In rfaawtm affecting it* operation* 
outeide of Wafhingtui. ( hamher 
m rdocat* its K«ti York regional of^ 
fic* to the Rodtvtlle, Md. memhmWp 
eimter. and the Rurtiiixame. Calif, uffice 
C^pWJ, Calif p . m^tntohip 

The policy and membership staff a 
Wlf rtaro quirtwa in Chicago uml 
l^lu- mm I ih- snr-iVi^J -.|K-riiti^iiH wiM 
remain in tho^ loeatiom, In theme two 
L 'V Ll- "-7- -SN^^I^tn ml] Vh? abided Ui 
tiie Atlanta m*mb<*™hip cerita: 

"TOf sjmerRistic realignment of the 
regional and membership offices waji 
mad? fjoftstbte by thi* extent to^hfch m 

hl » v '-.-i.i.^. LiE.dnthMr HjtH. 

troTik capabilities to our itifmberihiu 
commtinicittons p w U,S Cham her 
nmtM RkhurH L. teller aaJd in a& 



'Thb hijzh-t-^iL npjpn-iat-h rnat'^- 4 ^ 
to communicate from Washing!^ " ,i 
members on a real time basi* 
pwide theni with a far broader 
of information thaji *aa pryvii>ta2*ly P 1 ^ 

. if ft 

IrfAhiT pointed out that "tw L t £ > 
Chamber han been In the fo^^'Ltf 
l.i..:iu--.,r^r,i^^i-,-- uhinii U*h n ™"Jii 
to expand tlndr efTeetivene^ :VL .li- 
ability tci influence puhlie-ptiHcy ^ 
aiona for the good of all America 
«trotW than e\ w 1 * 



■ Ballot 

La*L nionth. 0H«(M*l ^ J \" r ,r?i 
1 fnam bimonthly lo 
l> rllHLnhuUon Th* 1 Hiwin**** j^|t^ 
f " '"^n; will ctHitimH? ti* be ^ ^rf 
Winftnthly 141th Natkm'* B*** nt '* 

l.mik for • Kir n*'M Bn^oi^ 
wih your April lawiMiL, 
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rflEE MtigMtyi ACHIEVE 
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MONEY AVlmwrtlf^Aitida.fiiy 
{piilq M*|*frN 1 CO . *>G B*» HIM 



tUDQ ■ *1Q,«D A HQfiTH it homii 
iPfPi hjut w iMfi iwii- mgritfrig bw*" 1 *** 1 
T*i# ■«■( RJM tum n f» -**rtd - *** 9* 
*TJ PW» ICT 1 t** our ft*HI 



AMAZING INCOME 
OPPORTUNITlESt 

Eilni intrant tram llttlr known 
TiUMrirntra i f t iir'i ii^iiiij I, .1-^.1- 
vuuf lilr L.illU' ' n- inwrtmrM 
Sj!tifih:1tiif* £LUuntmj AflMffrjn 



WORK AT HOME 
8E YOUR OWN BOSS 

2M wop lo worts tor youmi 
from yea ham $19.00 
MMKngill En1*rprii«t 

□ml C94 105*4 54lh Ave North . 
SI MMWl Ft 33TO 



BUSINESS 
OPPORTUNITIES 

□emSAJE 1U. rtOUA ENTERPRISE 
TO Bat 444ft Dpw. CO40BD1 

*M» SI ART YOUR: OWN DHkmt* Img 
MortNy ^4K»»f I (tflte Hmi TwtV. Sm 
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Powerful Lobbying Softwttc^ 

Soapbox Software 1-800-989-7627 
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SERVICES 
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FURNITURE 



TMEMEP4DQUE ON MAJOR 

BRANDS Of HlflVf U*^' 
f^[TMLcilkiltaifi«ff4fV.C4 Hi 

NATTC Hrtm; HOWE QEUVEHT 



LOBBYING 
SERVICES 



Cv^g^F^^iu-njI Gavt^^nipn[ pioo- 
fmm. 250 loKFrita'coAfiuham 

10 hmffl* any ;^lb gmi 
Un: it grtu prices 1 A un^ut 
Washington. 0 C Mrvm iKQin- 

ntian £0v*fK! 0> In* Wyl STi6?l 
,'ounii Bu-uhhs Wtevb, Inc., A 
Nfftiftttk CiM KHMlt JQhn 

leasiDnV LDb&yirnj »nd Con»u«iing 
Ctmr nil mwi^ k.w. Stun 
t»1, Wim D C ifOWS 
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Environment 



Chamber Battles For Land Rights 



Two Figmficant land-u*e bat- 
tles involving the U.S. 
Chamber of Cununfcrw at im- 
portant errjssroadft in the llouae 
and Seriate. 

One of the disputes center* on 
reform of the nation * mitiing Isw; 
the other on renewal of the 
Endangered Species Act 

Firtal details of mining-law leg- 
islation are being worked out by a 
House-Keriiii>' niiin^-ni^ 'irunic ■ 
tw. 

The Chamber pressed husi- 
ness's concerns as mining hill- 
moved through the House and 
Senate, urging both bodies to 
adopt a measure similar to the 
Senate bill. 

Thp Chamber is no*- urging 
Uie corJerence cfrmmiuee m adopt 
the version paused by the Senate, 
The panel expected tu agree on 
a final bill in March or April. 

The Himw iegiiikLkin the con- 
ference is considering Is spon- 
sored by Rep. Nick .1<pe .R*h:iJL 1 
WVsl li \* strongly opposed by the 
Ghwnber and tie mining bd\tHtry r pri- 
marily because It would impose Jin 8 
percent royalty— which the busing 
group say* i* two high — on the groaa 
'^ilii'* of mineral* taken I rum ffder-il 

The It ahull bill also would s«t up u 
inukiliiyi'red permit syitem for mining 
activities, place stringent new iWk-rttl 
regulations on firms tu reclaim lands 
they mine, and allow Eowrnment man- 
agerw Ui deny acces* to federal land. H 
would also allow private ritiwnn or 
group* to enforce the mining law 
through lawmita. 

The Senate bffl, sponsored by Sen. 
Larry E. Craig, R- Idaho, would m i 
mem a 2 percent royalty • □ e i the ue< 
value of mineral*— the minerals' value 
minu* cost* of extracting, developing, 
exploring, and [in^-v*mg— ukeii from 
federal kind. Unlike the House bilk 
which would give the federal govern- 
ment the primary fiBpriiwibibty fur si- 
ting mine-reel a mi at iim aiandardB, the 
Craig hill would maintain the states* 
primacy in determining thone i "i?iih 

While the Senate conferees have 
been named t a squabble over who fnnn 
Lh- !Imilm- should *eme the confer- 





Hm U.S. Chamber h puihiiu; 
for rtabmibfe re-gmUliofii, 
fUnuhiW>, mil protet 
tkmi in fethl«U«i Ihit 

to relar* the MbatTi 
rnrmnjt Uw inri reauthariie 
ft* lederai Enfagered 
Specm act The p-*r «qH it 
sunn* the ipf ci«t An Hie efHJajifewt Hit. 

In anuther hmd-une rnsittci-, Sim-rnak- 
ctia &re grappling wllh legislation to 
rr-n^w the fcnrtatigered Species Acl 
Pending measures to reauihortw and 
amend the luw could have profound ef- 
fects on landowner* and user*, 

Thi- rhuirir-NM ^Lii.j , I,-;: .,, i 

miriHl by K^*. Twain. EM*, inc! 
1 I ■ U,«, R Tex j^. and Sena. RlchaH 
C. Shelby, D-Abu and Stale Gurmn. ft- 
UiLsh. Thfir proiHifijkLH would protect bi 
okigieal dlvftratt^ property rfehts, and 
jfta. fhi-rhamlwr aay». 



In additinn to reauthoriiing tN 
Finiungen-d Sperfea Act r which t>xpir* rt 
in Septomter, the legislation 
iph])rovt- tile ^f Mhlli- mti'riii fur ffatiMI? 
sjj^cies svrifl to ci>rn]ien^:iie landowri* 1 ^ 
fnr T l'^ " Hiking" of pro|wrty an a res* 3 ' 1 
of ftpedes being feted. 

Tin: OtrapEsr opposes comp^j 
legislation *|mnscjred hy Sens. M [iN 
Haocur,, D- Mr mt., and John H. Chaf^t 
1MU., and Rfp. {krry E. Studdm V' 
Mass. Their meuKureH would reaUtW* 1 " 
riae the statute and place greater ^ 
phiu^ia on preserving ecrj^y sterns W 
limiting land itoes, * 
The c 'hambermte the Kiiih.ii^^''; 
Sipecie^ Acl chun^d to addnw a 
problem it ha^ vi-iLh 
Jaw. It wuitA l^ 1 ^? 
be based on sound 
enti He data, nut 
■ ui i -ui met hoi J. wnw* 1 
it ^lyslstmndeiitifi^ 
The Chamber J/ 
notify on - | (1 
Cn ntpe ting end;iPip ir * 
fliieries me^iii in i 
spring when w itfp J5 
committee* in !L 
HouAe and Senate 
HI . iy to hold hcMiw 
i>n IMS. 
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■ How They Voted 

The Chamber of Commerce * 
annual publication indicating how^ 
tnemrN?rft of the U.& Hvtwv ami Senate 
voted on liaue* eritieal to h uaincM 
during the previous ae*sion af 
("otign^iMi..^ uvHdiii-.le 

flb latest udJtton of How Thn f Ui f ,i 
hut* htm n*pre«muiive.% and aenatom 



voted on II i?-^iies in their r J*JLgt3* 
kitties iif V wmm year ^!Ll. 
• " • • • - ^lon of the lE£iril ^* m ^ r *u|itl** 
publication alwci Include* L ^ v \ k 0 f 
vole ratin^n for the yei*r and w_ 
each lawmaker hjyi been ii» * ,,1 !'7Vi'^ < '^ 
For price informal i-m w« 7 jflg 
copi P a of Thf* L^viM^ 
hibliraunn *W\ " « ' ^ rt 
ur, in M^UtrfJ-^aH-l** 



